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Highlights from 2013 – 2014
The 2013-2014 academic year was highly productive for Hudson Valley Community College. The college
continued to hold firm to its mission and commitment to providing students with the best college
experience possible – one that is earmarked by innovative, high quality academic programs, extensive
student support services, state-of-the-art facilities, and a faculty and staff deeply committed to the
ongoing success of the student body they serve and the institution as a whole. Below are some highlights:
Accolades
•
•
•

Hudson Valley was rated by Community College Week as the 44th largest and most productive
two-year college in the nation (up from 63rd).
The Times Union readers rated the college as the best two-year college in the Capital Region for
the sixth year in a row.
Also, the college was recognized as a Military Friendly School by G.I. Jobs magazine for the fifth
year in a row.

New Academic Programs
•

The college introduced a new Digital Media A.S. degree and a Digital Media Certificate.

Campus Updates:
•
•
•

Hudson Valley began lease negotiations with Omni Development to construct and manage a
student residence hall located at the former Hy Rosenblum Administration Center.
Work was completed on the reconstruction of South Drive and Cross Road. South Drive now has
three lanes of traffic and "drop off" circles have been placed in front of the McDonough Sports
Complex and south of Higbee Hall creating a pedestrian green space.
The Capital District Educational Opportunity Center (EOC) moved to its new facility in Troy located
at 431 River Street (Hedley Park Plaza).

Student Services
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•

The first year of the two-year universal access agreement with the Capital District Transportation
Authority (CDTA) averaged 1,425 riders per month taking 41,966 trips. The cost of all rides during
2013-14 was $423,685, while the cost to the college for the year was $100,000.

Athletics
•

Eight of the college’s 16 sports teams qualified for post-season competition. Women’s golf again
finished undefeated in Region III. Women’s tennis again ended the season with a perfect 7-0 record
in the regular season, capturing the team’s second consecutive Mountain Valley Conference
Championship. In addition, a member of team won the college's first ever #1 Singles Flight National
Championship. A member of the baseball team who led Region III with a .435 batting average
received the Marucci Elite Hitter Award for our Region at the Division III level, one of only 28
individuals in the nation to receive this NJCAA at any Division level.

Grant Funding
•

Hudson Valley was awarded two of the 16 NYS Pathways in Technology Early College High School
(P-TECH) grants to prepare more than 6,000 high school students for high-skill jobs in technology,
manufacturing, and health care. In total, the college received $2,229,756 for nine new grants
during the year.

Community Partnerships
•

Hudson Valley Community College and the Dental Hygiene Department hosted the first Mission of
Mercy event held in New York State. Sponsored by the New York State Dental Association and New
York State Dental Foundation, this two-day free dental clinic event provided a wide variety of
dental procedures to over 1,000 individuals. More than 1,600 volunteers, including 200 dentists
and 200 dental hygienists, helped to make the event a success.

Middle States Reaccreditation
•

The college completed the Self-Study Report required for reaccreditation by the Middle States
Commission on Higher Education including 45 campus-generated recommendations. In March
2014, the Evaluation Team determined that Hudson Valley met 13 of the 14 Standards and lauded
the college for its dedication to student success; support services; teaching excellence; facilities and
grounds; distance learning; obtaining grants; and academic support services for underprepared
students, to name just a few. They also concurred with a number of the Self-Study’s
recommendations and added nine others. In June, the Commission on Higher Education voted to
place the college on warning due to “…insufficient evidence that the institution is currently in
compliance with Standard 7 (Institutional Assessment)” and request a monitoring report (due
March 1, 2015) “…documenting that the institution has achieved and can sustain compliance
with Standard 7.” (It should be noted that Hudson Valley remains accredited while on warning.)
Work to address this issue was initiated and will be a top priority for the coming year.
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Planning
Hudson Valley Community College has been systematically engaged in an integrated system of planning,
assessment, and resource allocation for the past nine years and in that time the process has become an
integral part of the academic and administrative culture of the campus. Academic departments and
administrative units continue to be committed to using the results of their assessments as they work to
further improve their student outcomes, course offerings, student services, and administrative efficiency and
effectiveness through thoughtful and informed planning and resource allocation.
2013-14 marks the ninth year that the college’s planning database was used to develop this report. The
framework for this section is illustrated in the following table that summarizes the number of total
initiatives under each goal and then reports the percent that were met, are in progress, ongoing, delayed,
or terminated. Additionally, selected highlights for each goal are noted.
Observations (Refer to Institutional Planning Report Summary table on following page)
•

Of the 555 total activities planned, 84 percent (446) were met, ongoing, or are in progress and
expected to be completed during the 2014-2015 year.

•

Of the 10 percent of activities that were reported delayed, nearly all were due to circumstances
outside of the control of the unit (i.e. limitations of space, funds, or external delays).

•

The six percent that were terminated were investigated and judged to be unrealistic.
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Institutional Planning Report Summary
Goal
1 - To enhance
and promote
excellence in
teaching and
learning
2 - To develop and
support a student
centered collegial
environment
3. To promote the
integration of
pluralism within
the college
community
4. To create and
sustain a
technological
environment that is
supportive of
academic and
administrative
needs
5. To maintain and
improve
administrative
services
6. To develop and
foster beneficial
relationships with
the community
Totals

Activities

Met

In
Progress

Ongoing

Delayed

Terminated

170

31%

72

42%

27

16%

41

24%

15

9%

15

9%

94

17%

34

36%

21

22%

28

30%

9

10%

2

2%

65

12%

24

37%

13

20%

15

23%

7

11%

6

9%

58

10%

30

52%

7

12%

12

21%

8

14%

1

2%

48

9%

17

35%

9

19%

12

25%

6

13%

4

8%

120
555

22%
100%

55
232

46%
42%

16
93

13%
16%

33
141

28%
25%

8
53

7%
10%

8
36

7%
6%

Note: Numbers may not total 100% due to rounding.
For the Activities column, percentages are based on the total number of activities.
For the other columns, percentages are based on the number of activities for each goal.
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Challenges
Enrollment
•

•

College enrollment continued to be a top priority. Fall enrollment declined 2.6 percent from 13,230
to 12,882, however distance learning continued to grow in 2012-13. Online course enrollment
increased 1.6 percent over 2012-13 and the number of course sections offered grew by 2.3 percent.
Since 2008-09, distance education enrollment has increased 431 percent.
The College in the High School program experienced a 6.6 percent decline in AAFTE enrollment.
Community and Professional Education saw a decrease to 10,050 in 2013-14 (down 5.6 percent
from 2012-13). The enrollment for Continuing Education and Summer Sessions was 639 FTEs, down
8.3 percent from the previous year’s figure.

College Budget
•
•
•

•

The college’s 2013-14 budget was 3.4 percent less than the previous year. In fact, the college’s
budget has only increased by 0.6 percent over the past four years reflecting efforts to control
spending and raise revenue campus-wide.
The state aid rate increased by $150 per FTE to $2,422, however remains down $253 from 2009-10
and below the statutory requirement.
Rensselaer County increased its sponsor contribution by $253,000 (bringing it to $3,591,900) and
engaged in discussions with college leaders on a five-year plan to raise the sponsor rate to offset
funding challenges tied to the pending change of the community college chargeback funding
formula. In fact, the 2014-15 budget contains an increase of $884,000 in sponsor contribution,
bringing it to $4,475,900.
The college increased tuition by only by $80 bringing it to $3,980 per semester.

SUNY Initiatives
Work is underway to implement several SUNY initiatives, including:
•

•
•
•

Enhanced student degree planning services via a system-wide software package that will give SUNY
students the ability to perform a degree audit comparing their course and general education
history to degree requirements for the transfer path programs at all campuses; conduct a “what if”
degree analysis for up to three campuses simultaneously; and access course offerings at all
institutions.
Open SUNY – The establishment of a shared and comprehensive online environment that would
bring together all the online courses and programs offered at each of SUNY’s 64 campuses.
Transfer Mobility – The development of policies and procedures to provide students with seamless
transfer between SUNY institutions to enable them to complete their intended programs of study on
time and without unnecessary cost and/or duplication of effort.
Graduation, Achievement, Placement (GAP) Legislation – Passed by the New York State Legislature
and due to be implemented in 2014-15, this legislation requires remedial education programs that
will improve outcomes for students by reducing the time spent in developmental education.
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College Highlights
Goal 1: To enhance and promote
excellence in teaching and learning
1.1

To support faculty with the necessary
resources for professional and personal
development
•
•
•

•
•
•

•
•
•
•
1.2

Fifteen faculty members were promoted to Assistant Professor.
Merit Awards were received by 10 faculty members.
SUNY Chancellor’s Awards were given to two members of the Hudson Valley community for
Excellence in Adjunct Teaching, one for Excellence in Classified Service, three for Excellence in
Professional Service, and three for Excellence in Teaching, bringing the total number of
Chancellor’s Awards received by the faculty and staff of the college to 147.
One faculty member received the Academic Advising Certificate of Completion, one received the
Leadership Development Certificate of Completion, two received the Teaching and Learning
Certificate of Completion, and one received the Teach It Forward Certificate.
A total of $4,090 in tuition support was provided to five Hudson Valley employees pursuing
college degrees at SUNY institutions.
Faculty Workshop Day was held on February 26, 2014. A number of workshops were offered
covering such topics as incorporating web-based publisher-created content into courses,
bullying in the classroom, engaging online students with Blackboard Collaborate, public
deliberation and communication, and academic integrity policy changes, to name but a few. In
addition, the keynote speaker, Dr. David R. Katz III, spoke on emotional intelligence, efficacy,
and success.
The Center for Effective Teaching (CET) offered 49 professional development workshops that were
attended by 214 individuals.
Use of the Faculty Resource Room in the CET decreased from 1,559 in 2012-13 to 1,475 in
2013-14.
The Criminal Justice, Forensic Science and Public Administration Department continued its
faculty mentoring system with newer part-time faculty members meeting with senior faculty on
a weekly basis.
College faculty had a number of articles, books, short stories, and poems published by a variety
of nationally recognized professional journals and publishing houses.

To provide the necessary resources to meet the dynamic learning and developmental
needs of our students
•

The Interactive Media Center (IMC) conducted a survey of students and faculty in the Business
Administration Department, the English, Foreign Language and English as a Second Language
Department, and the Fine Arts Department regarding the services provided by the IMC. Out of a
five-point scale with five indicating the most satisfaction, the average score for students and
faculty were 4.6 and 5.0, respectively.
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1.3

To develop, encourage, and support effective and innovative teaching and learning
environments and approaches that will assist the college in adapting to changing
student needs
•
•
•
•

•
1.4

To increase and strengthen transfer opportunities with educational institutions and
affiliations with educational partnerships
•
•
•

1.5

•

Collaborate and Skype have been integrated into selected online courses in History, Philosophy
and Social Sciences to provide real time help for students.
Open Knowledge and Lecture Capture were piloted in CISS 100.

To assess effectiveness in the teaching and learning environment
•

1.7

A total of 30 articulation agreements with 17 four-year institutions were finalized in 2013-14.
The college now has in place 260 program-to-program articulation agreements with 44
colleges and universities.
A total of 47 school districts participated in Hudson Valley’s College in the High School
program.
Hudson Valley's CIS/CSS curriculums were again chosen as the template for the first two years of
the University at Albany's Digital Forensics program. These curriculums were chosen as the
model from among seven consortium community colleges and the other community colleges
were asked by the University at Albany to model their curriculums on those of Hudson Valley.

To explore all new educational delivery and related administrative systems
•

1.6

Over 1.8 million searches were conducted on the Library’s 70 research databases and electronic
resources, up from 1.1 million last year.
The Instructional Media Center added 73 new subject specific media programs to their holdings,
as well as 142 traditional format items.
Working with academic departments and the Viking Cove Bookstore, the IMC increased the
number of titles held in the Reserve Textbook Loan Program to 647.
Faculty in the History, Philosophy and Social Science Department meet with the staff of the
Learning Assistance Center and reference librarians to discuss class assignments so that they are
better able to provide students taking courses in the department with better assistance and
guidance.
The Teacher Preparation Department purchased 33 laptop computers for its Student Study
Center in HGB 100.

The Polysomnography program received a full five-year accreditation by the Commission on
Accreditation of Allied Health Programs.

To ensure that the goals and standards of the college’s academic programs are
achieved
•
•
•

Seventeen academic programs underwent program review during 2013-14.
The college’s full-time to part-time faculty contact hour ratio was 66 percent to 34 percent in
2013-14, slightly up from the previous year (64 percent to 36 percent).
Business Administration A.S. students scored in the top 50 percent (the department's criterion
for success) on the ETS Major Field Test in three out of four areas (Economics, Management, and
Marketing, but not Accounting).
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•
•

•
•
•
•

1.8

To promote the maximum achievable graduation rate for students
•
•
•
•

1.9

One hundred percent of Computer Information System A.A.S. and Health Information
Management and Technology A.A.S. interns were rated by their supervisors as having the
necessary skills to be successful in the workplace.
All graduates of the Electrical Engineering Technology A.A.S. program either found
employment or transfer to a four-year program; and 100 percent of the graduates of the
Automotive Technical Services-Auto Body Repair A.O.S., 100 percent of the Advanced
Manufacturing Technology A.A.S., 80 percent of the Automotive Technical Services A.O.S. (the
remaining 20 percent transferred to another college), and 64 percent of the Computer Aided
Drafting Certificate (the remaining 36 percent transferred to another college) were employed in
their fields of study.
The Medical Imaging Department had a 100 percent pass rate for their students taking the
Radiologic Technology national board registry exam with an average score of 86.6 (the
national average was 84.1).
Nursing students achieved a first-time pass rate on the National Comprehensive Licensing
Examination (NCLEX) of 87.7 percent, well above both the state (76.5 percent) and national
(80.8 percent) pass rates.
One hundred percent of the Emergency Medical Technician students who took the New York
State Department of Health Paramedic certification exam passed.
A total of 94.5 percent of the works submitted for the Fine Arts, Theatre Arts, and Broadcast
Communications Department's Annual Student Juried Art Exhibition were judged to meet or
exceed the stated criteria for technical proficiency in the respective art field, well above the
department's criteria for success of 80 percent. In addition, the number of submissions
increased from 199 in 2012-13 to 224 in 2013-14.

The graduation rate for full-time, first-time, degree/certificate-seeking students as reported to
Integrated Postsecondary Education Data System (IPEDS) was 24 percent.
A total of $217.410 was disbursed by the Hudson Valley Community College Foundation in
scholarship aid.
Tuition support was again provided to students in need enrolled in the College in the High
School program.
Over 91 percent of the students in the Business Administration A.S. and A.A.S. programs taking
the BADM 299 capstone course reported they had met or exceeded their self-identified
educational goals.

To provide and maintain an environment that is conducive to teaching and learning
•
•
•
•

The new Science Center was officially opened in Fall 2013. This 100,000 square foot state-ofthe-art facility contains 25 laboratories, 11 classrooms, faculty offices, a science study center,
conference and computer lab spaces, a student lounge/café, and a greenhouse.
Marvin Library Learning Commons attendance in 2013-14 was 491,000, up more than 10
percent from the previous year.
Commercial cable access was installed in the Presentation/Conference Room of the IMC (MRV
014) and was used 72 times during its first year of operation.
The Dental Hygiene Department replaced the dental chairs and radiologic equipment in its
Dental Hygiene Lab.
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1.10 To develop new academic programs, new certificate programs, and/or new courses;
and/or to revise current academic programs, certificate programs, and/or courses in
response to identified needs
•

•
•

•

•
•
•
•

•
•

Thirty-seven programs were revised: Administrative Information Management and Technology
A.A.S., Advanced Manufacturing Technology A.O.S., Biological Sciences A.S., Biotechnology
A.S., Business Administration A.S., Civil Engineering Technology A.S., Computer Information
Systems A.S., Computer Information Systems A.A.S., Computer Information Systems: System and
Network Administration A.A.S., Computer Information Systems: Web Design and WWW
Programming A.A.S., Construction Technology–Building Technology A.A.S., Criminal Justice
A.S., Electrical Construction and Maintenance A.O.S. (Full-time and Part-time Evening),
Electrical Engineering Technology–Electronics A.A.S., Electrical Technology–Semiconductor
Manufacturing Technology A.A.S., Emergency Medical Technician A.A.S., Emergency Medical
Technician–Paramedic Certificate, Environmental Science A.S., Fine Arts A.S., Forensic Science
Studies A.S., Health Information Management and Technology A.A.S., Human Services A.S.,
Heating/Air Conditioning/Refrigeration Technical Services A.O.S., Information Systems
Certificate, Individual Studies A.A., Individual Studies A.S., Liberal Arts and Science–Humanities
and Social Science A.A., Invasive Cardiovascular Technology A.A.S., Liberal Arts and Science–
Mathematics and Science A.S., Liberal Arts and Science–Mathematics and Science A.S. Honors
Advisement Track, Mechanical Engineering Technology A.A.S., Photovoltaic Installation
Certificate, Physical Education A.A., Physical Sciences, Polysomnography A.A.S., Radiologic
Technology A.A.S., Respiratory Care A.A.S., and Theatre Arts A.S. It should be noted that the
large number of program revisions made in 2013-14 were due to a new SUNY mandate limiting
associate degrees to no more than 64 credit hours unless a special waiver is approved.
A new certificate program and A.S. in Digital Media were approved by SUNY and the New York
State Education Department.
New certificate programs in Coaching, Fitness Specialist, and Worksite Health Promotion, and
new Digital Marketing A.A.S and Mechatronics A.A.S. degrees were approved by the Board of
Trustees and SUNY and sent on to the New York State Education Department for review and
approval.
Advisement tracks in the Liberal Arts and Sciences-Humanities and Social Science A.A. degree in
the areas of Communications, English, History, Nutritional Science, Political Science, and
Psychology, and a new Paralegal A.A.S. degree were approved by the Board of Trustees and sent
on to SUNY for review and approval.
The Automotive Technical Services–Chrysler A.O.S. program was deactivated and discontinued.
The Broadcast Communications A.A.S. degree was deactivated.
Business Administration developed a new course, BADM 215, Sport Technology.
English, Foreign Languages and English as a Second Language developed a new course, ENGL
153, Creative Writing Non-fiction; reactivated ENGL 110, Technical Communication; and piloted
an enhanced ENGL 101, English Composition I, for the Graduation, Achievement and Placement
(GAP) program. The department also developed a hybrid version of SPAN 100, Spanish Language
and Culture I.
Computing and Information Science has launched two new courses: CISS 115, Introduction to
Game Design, and CISS 180, Introduction to Robotics. (It should be noted that Hudson Valley is
the first institution in the region to offer drone programming.)
The University at Albany has partnered with Hudson Valley's Computing and Information
Sciences Department to co-develop complimentary four-year UAlbany Computer Networking
and Computer Engineering degrees.
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College Highlights
Goal 2: To develop and support a studentcentered collegial environment
2.1

To promote and provide friendly, informative
and supportive services for students
•

•

•
•

•

•
2.2

Hudson Valley entered into a two year contract with
CDTA that provides registered students with
unlimited ridership on its buses. On average 41,966
rides were taken each month. Overall, the cost of all
rides taken during 2013-14 was $423,685 while the
cost of the contract for the year (shared between the
college, the Student Senate, and the Faculty Student
Association) was $100,000.
More than 1,800 students and guests attended New
Student Orientation and 99.1 percent of the
students rated their Orientation experience
favorably.
The Center for Careers and Employment saw a
decrease of 14.3 percent in the number of individual
counseling appointments and walk-ins over the previous year (1,785 vs. 2,083).
Total student use of counseling services offered by the Center for Counseling and Transfer
decreased from 3,225 in 2012-13 to 2,926 in 2013-14, a decline of 9.3 percent. However, use of
the Center for Counseling and Transfer's online mental health screening program grew by 9.9
percent to 267 students in 2013-14. Further, 71 percent of the students who tested positive for
anxiety and 90 percent of those who tested positive for depression state they are likely to seek
further evaluation from a professional counselor.
Seventy-seven percent of students responding to a survey indicated they liked the options
provided by Higher One, Inc. as to how they received their financial aid refunds (refund check
mailed to them, direct deposit to personal bank account, or direct deposit into a Higher One
account).
Direct Loan applications can be submitted electronically using WIReD. In 2013-14, 70.6 percent
of Direct Loans applications were submitted using WIReD.

To create opportunities for student engagement and learning outside the classroom
•

•

The Student Senate and Student Activities Office hosted two college information days for middle
and high school students who participated in the Capital District YMCA Black & Latino
Achiever's Program and Black Child Development Institute Program. Over 150 students and
parents attended these two events.
The members of the Student Senate engaged in a self-evaluation and assessment of its
effectiveness.
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2.3

To develop a systematic and integrated approach to student persistence and success
•
•
•

•

•
•
•

2.4

The Learning Centers sponsored Write All Night once each semester “to provide students an
especially supportive opportunity to receive one-on-one assistance at any stage in the writing
process.”
The Learning Assistance Center's study groups continue to be very successful with 89.9 percent
of students taking part in them agreeing that their studying, learning, transferability of skills,
and ability to apply new skills had improved.
In summer 2014, the Criminal Justice, Forensic Science and Public Administration Department,
in collaboration with the Learning Centers, held three three-day Jump Start sessions. These
sessions were designed to help incoming students connect with Hudson Valley and provide a
strong foundation for their academic success at the college.
A workshop series was implemented for EOP students called EOP C.A.T.S. (Career, Academic,
Transfer, Success). The workshops provided targeted hands-on informational sessions covering
such topics as resume building, networking, eating etiquette, transfers, stress reduction, and
test taking. In addition, an EOP student study group was established.
The Dental Hygiene Department had a 100 percent fall-to-spring retention rate for first year
students.
Over 63 percent of the new ISP (weak-in-three) students in the Individual Studies program
persisted into the second semester, down slightly from 66 percent in 2012-13.
The fall-to-spring student retention rate for the fall 2013 cohort was 72.5 percent, down from
74 percent for the fall 2012 cohort. The fall-to-fall retention rate for the fall 2012 cohort was
55.3 percent, up from the 53.9 percent observed for the fall 2011 cohort.

To maintain and enhance a comprehensive enrollment management system to achieve
and maintain effective recruitment and retention of students
•
•

•
•

•

The Admissions Office processed 18,870 applications in 2013-14, down 5.8 percent from the
previous year (20,025).
For the eighth year, the Enrollment Initiative Fund provided funding for enrollment recruitment
and retention initiatives. A total of $1,994 was awarded to support five initiatives including a
Refuge Welcome Day, a Refuge College Day, a free workshop offered by the Dwight Marvin
Library to introduce local high school students to college-level research using career
exploration as a focus, travel funds for a group from Hudson Valley to visit the Community
College of Baltimore to observe their work in developmental education, and a minority male
enrollment and retention initiative.
The Admissions Office conducted 108 Instant Admit events at area high schools, four Mini Open
House events, 33 school group tours of the campus, 16 Group Information Sessions, and a
special Instant Admit Day for athletes and their parents.
Instructional Support Services and Retention completely revamped the Hudson Valley 101
program in collaboration with academic departments and enrollment services units. Survey
responses from participants in the program were positive and students indicated that it helped
them feel more connected to the college.
Piloting of the change in the criteria for waivers from placement testing to include a minimum
of an 80 high school GPA or a minimum of six college credits including three credits in an
English course and three credits in a math course with a grade of "C" or better in both courses
was extended for a second year. As was the case last year, analysis of the fall 2013 performance
of students waived under the new criteria showed no difference from that of the fall 2010
cohort waived under the old criteria.
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2.5

To provide effective academic advising for all students
•
•
•
•
•

2.6

To develop and maintain a comprehensive scheduling system and course schedule that
is driven by student needs
•
•

2.7

One hundred percent of the spring 2014 Liberal Arts graduates and 62 percent of the Individual
Studies graduates completed seven or more of the SUNY General Education requirements.
The Individuals Studies and Liberal Arts Department began offering daily Advise-N-Go sessions
in 2013-14. These sessions are designed to share helpful tips and information with small groups
of students to help them increase their success in college.
Of the students advised in the School of Business Advisement Center, 99.4 percent scheduled
their classes based on the decisions reached in their advisement sessions, ensuring their courses
were degree compliant.
Of the students responding to a survey conducted by Continuing Education and Summer
Sessions, 97.8 percent indicated they were satisfied with the advising services provided by the
office.
Academic units continue to improve their advisement services through a variety of mechanisms
(web pages, increased advising staff and hours, etc.). For example, the Business Advisement
Center had 2,793 visits to its web page during the first four months of 2014, up from 2,527 for
the same period in 2013.

The Scheduling Office processed room changes for 27 students with disabilities and 81 room
changes requested by faculty.
In response to a survey, 100 percent of department chairs indicated that they were satisfied or
very satisfied with the timelines and accuracy of the changes made by the Scheduling Office.

To increase awareness of student support services, policies, and campus events
•
•

Counselors from the Center for Careers and Employment (CCE) made presentations on CCE
services to 51 classes, as well as to two student clubs.
The Center for Academic Engagement oversaw the VA mentor program. Mentors made calls to
student veterans to remind them about certifying attendance (required for students using VA
education benefits), letting them know about available support services (mentors, Armed Forces
Club & Study Room, etc.), and answering any questions they might have.
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2.8

To foster and promote student responsibility and involvement in his/her education
•
•
•
•
•
•

2.9

Four Hudson Valley students were recognized for their achievements with the SUNY Chancellor’s
Award for Student Excellence.
Who’s Who Among Students in American Universities and Colleges recognized 45 Hudson Valley
Community College students for their academic excellence, leadership in extracurricular
activities and/or community service, and potential for future achievement.
A total of 236 Hudson Valley students were inducted into Phi Theta Kappa, the national honor
society for two-year college students, down from 307 the previous year.
Twenty student-athletes were awarded Academic All-Region Honors, four student-athletes
received NJCAA All-American recognition, and 12 received NJCAA Academic Awards.
The Student Activities Office and the Student Senate offered two new programs, Leadership
Development Workshops and Express Yourself Current Issues Forums, designed to provide
students with professional development opportunities.
The EOC expanded its efforts to better prepare students for employment including: increased use
of external guest speakers; visits to program-specific workplaces to dispel unrealistic workplace
expectations; mandatory internships for cosmetology students; an internship fair; program
specific job fairs; career fair prep workshops; and a large community career fair and college
expo.

To promote safety and civility within the college community
•
•

There were no closed-door Campus Judiciary Referrals in 2013-14 as compared to three such
Referrals in 2012-13.
According to the Campus Security Report produced by the Public Safety Office as required by
federal law, the campus had three reportable crimes in 2013-14 occur on campus (all
burglaries), down from four in 2012-13.
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College Highlights
Goal 3: To promote the integration of
pluralism within the college community
3.1

To develop and promote institutional
programs and processes that embrace
diversity
•

3.2

To promote affirmative action and equal employment opportunities to increase the
number of faculty and staff members from under-represented groups
•

3.3

The Center for Access and Assistive Technology (CAAT) sponsored a three-part webinar series for
faculty and staff entitled "Making Course Content Accessible."

Minority applications for Full-Time Instructor positions increased from 6.3 percent in 2012-13
to 11.5 percent in 2013-14 and minority applications for Adjunct Instructor positions
decreased from 13.2 percent to 9.0 percent. The percentage of minority full-time faculty for
2013-14 was 5.9 percent, down from 6.2 percent in 2012-13. The percentage of adjunct
minority faculty in 2013-14 was 7.6 percent, a decrease from the 8.4 percent figure for 201213.

To increase the recruitment, retention, success, and transfer of students from underrepresented groups
•
•
•
•

Minority enrollment for fall 2013 was at 21.8 percent, up slightly from the figure for fall 2012
(21.1 percent). This number continues to compare favorably with the minority population figure
for the Capital Region (17.6 percent as of the 2010 U.S. Census).
Enrollment of students with disabilities increased from 699 in fall 2012 to 717 in fall 2013, and
increased slightly as a percentage of the total student body (up from 5.3 percent to 5.6
percent).
Testing accommodations coordinated by the CAAT continued to increase in 2013-14 with 3,128
students receiving assistance, 13.7 percent greater than the previous year (2,750). Assistive
technology training decreased by 5.6 percent.
A total of 150 students with disabilities graduated in 2013-14, up slightly from the previous
year’s number (148).
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College Highlights
Goal 4: To create and sustain a
technological environment that is
supportive of academic and
administrative needs
4.1

To provide for continuous review and upgrading of technology as it serves academic
and administrative applications
•

•
•

•
•
•
•
•
•
4.2

To promote computer competence for students, faculty, and staff
•

4.3

The college purchased the Argos reporting tool for use with its Banner system. Argos provides a
user-friendly application with the capacity to address a wide range of reporting needs from
simple ad hoc data queries to advanced dashboards. Implementation has begun under the
direction of the Argos Reporting Strategy Team including the development of a Hudson Valley
data dictionary, training for datablock development and report writing, and establishing
appropriate security protocols.
Implementation of the PyraMED electronic medical record system began in 2013-14.
Access to ACE, Banner, Blackboard, and on- and off-campus networks was available to the
campus user community 99.95 percent, 99.82 percent, 99.91, and 100.00 and 99.95 percent,
respectively, of the time, at all times and during peak hours on days when classes are in session,
thereby again exceeding the goal of 99 percent set by Information Technology Services (ITS).
The college’s voice services (building public address, emergency phones, radios, telephones, and
voice mail) were available 99.97 percent of the time, again exceeding ITS' goal of 99 percent.
The Dwight Marvin Library added a mobile web interface to its web page, mobile interfaces for
OneSearch, and an option to text librarians for research help. In addition, online chat and
email options were expanded, as were the services that can be accessed by smartphones.
Graphics and Print Shop installed upgraded PC RIP software for its Heidelberg presses, thereby
providing stability, improved productivity, reduced job setup times, and increased press quality.
Hudson Valley contracted with the National Student Clearinghouse to process enrollment and
degree verifications. Over 1,600 verifications were processed in 2013-14.
Instructional Technologies (IT) installed a videoconference unit in Marvin 014 for light campus
use (lecture captures, meetings, guest speaker presentations, etc.).
IT purchased new studio cameras, remote production and editing equipment, switchers, and a
sound board to upgrade its facilities.

The Center for Distance and Online Learning offered a number of workshops to train faculty in
the new Blackboard 9.1 system.

To maintain an administrative database that is useful, integrated, and user friendly
•

Work continued on the implementation of the processes in support of SUNY System
Administration’s transfer mobility initiative (course articulation and DegreeWorks).
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4.4

To provide a supportive environment for the development and implementation of
distance learning opportunities
•
•
•
•
•

•
•
•
•
•
4.5

To continue to sustain a secure and scalable technological environment that is
supportive of academic and administrative needs
•

•
•
4.6

The Distance Learning Center offered a self-assessment for faculty to complete to assist them in
determining their readiness to engage in online learning and identify any weaknesses.
Workshops were offered by the Center to assist faculty in addressing any weaknesses found.
Twenty-three new instructors attended online learning course development training offered by
the Distance Learning Office.
Out of the 740 online students responding to a survey conducted by the Distance Learning
Center, 90 percent were satisfied or very satisfied with taking an online course.
A new procedure and fee structure for proctoring services for students taking Hudson Valley
online courses at other institutions was implemented.
Hudson Valley has one of the largest and most comprehensive synchronous Interactive Video
Technology (ITV) and videoconferencing programs in New York State. In 2013-14, the college
offered classes to 15 high schools using ITV and there was a 32.8 percent increase in ITV
students over the previous year.
The English, Foreign Languages and English as a Foreign Language Department piloted using
the "mash up tool" in Blackboard to create an online version of ENGL 102, English Composition
II.
The Math and Engineering Science Department developed a hybrid version of MATH 135,
Elementary Statistics.
The Cardiorespiratory and Emergency Medicine Department offered paramedic courses to North
Country Community College via distance learning and videoconferenced an EMT evening class
offered on the main campus to Cambridge Valley and TEC-SMART.
During 2013-14, Hudson Valley offered 22 degree and certificate programs completely online.
The Workforce Development Institute added 10 new online courses in 2013-14.

ITS launched a new self-service oriented Guest network for wireless access. Users who are not
Hudson Valley students or employees only need to connect to the Guest network, attempt to
browse a web site, and are then immediately instructed on how to obtain a verification code
via email and mobile phone text that will provide them with Internet access.
A new Technical Help Desk for faculty and staff was created. The Help Desk also provides for live
chat using OpenFire and remote desktop support by ITS technical support staff using
TeamViewer, as well as a designated Help Desk area in HGB 107.
Installation of the multimedia equipment required for the 37 instructional spaces in the new
Science Center was completed.

To ensure data accuracy and integrity, and safeguard the college’s academic and
administrative records
•
•

All college laptop computers were encrypted to ensure the security and integrity of the data
stored on them.
The college's Information Security Committee continued its review of the college’s current
information security policies and procedures to ensure they are in compliance with existing
federal, state, and SUNY requirements.
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4.7

To develop and maintain an effective IT workforce to ensure the college’s business
continuity
•

4.8

Searches began in spring 2014 to fill positions in the following areas: Microcomputer
Technician, Computer Programmer Analyst, and Network and Communications Specialist.

To provide information storage redundancy and backup services to ensure disaster
recovery
•

A Memorandum of Understanding between Hudson Valley Community College and the
University at Albany was signed enabling the two institutions to share information technology
services and facilities, including the establishment of backup facilities at each institution.
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College Highlights
Goal 5: To maintain and improve administrative services
5.1

To maintain and regularly assess the college’s institutional planning process
•

•
5.2

During 2013-14 the Planning Committee continued its work on developing the college’s 20142019 Strategic Directions and Priorities. A draft of the document was made available to the
campus community for review and comment in February 2014. Based on the feedback received,
the Committee prepared a final version of the document for consideration by the Academic
Senate, Senior Staff, and Board of Trustees in fall 2014.
The Planning Committee and the Academic Senate approved the college’s Strategic Technology
Plan for 2014-15.

To regularly assess the effectiveness of all areas under administrative services
•

•
•
•
•

All units of the college submit annual assessment reports evaluating student outcomes and/or
services provided as well as unit plans detailing their initiatives for the year. The report forms
were revised to better document the linkages between assessment, planning, and resource
allocation.
The college, through the Registrar's Office, underwent a Veterans Administration (VA) audit. As
the results of the audit were extremely favorable, the VA decided that the college's 2015 audit
would be waived.
The Graphics Office and Print Shop reported 97 percent of their customers expressed satisfaction
with the work done for them.
Ninety-five percent of the respondents to a survey rated positively the quality of care provided
by the Viking Child Care Center.
Ninety-six percent of respondents to a Continuous Quality Improvement (CQI) assessment
conducted by the Registrar's Office indicated they were satisfied with the customer service they
received.
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5.3

To promote communication, cooperation, and shared decision making among
administrative and academic departments
•
•
•
•

5.4

To ensure fair and equitable performance evaluation, promotion, and compensation
systems for all faculty and staff.
•

5.5

Effective September 1, 2013, members of the college’s Faculty and Department Chairpersons
bargaining units received the 3.75 percent salary increases called for in their contracts.
Members of the Non-Teaching Professional Association, Non-Instructional Employees Union,
and United Public Service Employee Union did not receive a salary increase. Excluded NonTeaching Professionals did not receive an increase as well.

To support the staff with the necessary resources for professional and personal
development
•
•
•
•

5.6

A number of enrollment management forums were held during 2013-14 to provide faculty and
staff with the opportunity to ask questions and share their views and suggestions.
Open forums were held for the campus community to discuss and provide input to the college's
Middle States Self-Study Report. Reports on the progress of the Self-Study process were given to
the Academic Senate at each of their meetings.
A draft of the college's Strategic Directions and Priorities was made available to the faculty and
staff for their review and comment.
The email address suggestions@hvcc.edu continued to receive suggestions from the campus
community as to how the college could increase enrollment, cut costs, increase revenue, and
improve the efficiency and effectiveness of its business practices.

Staff Development Day was held on February 26, 2014.
Four staff members of the college received the Academic Advising Certificate of Completion, six
received the Leadership Development Certificate, and one received the Teaching and Learning
Certificate.
Eleven Hudson Valley staff members and one member of the staff of the EOC received
Meritorious Service Awards
Counseling staff in the Center for Counseling and Transfer received specialized training to
further develop professional competency in responding to psychiatric emergencies and to
improve knowledge of available community-based resources.

To promote a non-adversarial and collaborative approach to the bargaining process
•
•

A new four year collective bargaining agreement was reached between Hudson Valley
Community College and United Public Service Employees Union.
Negotiations on new collective bargaining agreements began between Hudson Valley
Community College and the Hudson Valley Community College Non-Instructional Employees
Union, the Hudson Valley Community College Non-Teaching Professional Association, and the
Hudson Valley Community Faculty Association.
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5.7

To provide a clean, safe, and accessible environment which meets the needs of
students, faculty, and staff
•
•
•

5.8

Graphics and Printing Services produces all of the college's marketing publications on 100
percent or partially-recycled paper stocks and printed using environmentally-friendly print
devices and methods, including soy-based inks.
College Health Services treated 2,208 patients in 2013-14, down from 2,846 in 2012-13. Fiftyeight accident reports were filed, a decrease of almost 52 percent from the previous year.
Physical Plant reduced the number of open work orders in 2013-14 from 950 to 400.

To promote fiscal responsibility and accountability
•
•
•
•
•
•
•

The college’s auditors, UHY LLP, reported to the Board of Trustees in December 2013 that they
had given Hudson Valley an unqualified auditor’s report with no audit findings for fiscal year
2012-2013.
Tuition was increased by $80 for 2013-14 to $3,980. The college was slightly below the median
tuition cost for SUNY community colleges ($3,988).
The college’s net operating cost per FTE was $39 above the average for community colleges in
New York State ($9,221 vs. $9,182).
The annual budget was approved by Rensselaer County with an increase of $253,000 in the
sponsor contribution.
The Business Office met its criterion of sending out all county chargeback billings within three
days of the census date each term.
Business Services processed 96.5 percent of Banner purchase requisitions within two days,
exceeding its criterion of 95 percent.
The college produced the Cost of Curriculum Report, providing departments/units with data to
evaluate curriculum costs, enrollment trends, and the relationship between cost and revenue.
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College Highlights
Goal 6: To develop and foster beneficial relationships with the community
6.1

To enrich and increase administrative and academic partnerships with businesses and
the community
•

•

•
•
•
•

The Workforce Development Institute added five new clients in 2013-14: New York State
Attorney General's Office, GlobalFoundries, US Light Energy, State University of New York
Construction Fund, and Regeneron. In addition, it partnered with the All Star Driving and
Tractor Trailer School to offer a 68-hour Commercial Driver’s License Class A tractor trailer
license training course.
Viking Video Technologies (VVT) continued to provide multimedia and video production support
services for the SUNY Chancellor’s Office, SUNY System Administration, and SUNY colleges and
institutions for a number of events and special projects. For example, Viking Video provided a
live stream of the University at Albany's Commencement ceremony, remote coverage of SUNY
Board of Trustees meetings, and for the second year produced a high quality video presentation
for SUNY Maritime's Student Awards Banquet. As of June 2014, VVT had billed SUNY System
Administration for approximately $122,000 for services rendered.
The college submitted its START-UP NY plan to SUNY for review and approval.
Hudson Valley continues to be actively involved in the Albany Promise Cradle to Career
Network, a major initiative coordinated by SUNY and spearheaded by Chancellor Nancy
Zimpher to develop and institutionalize the education pipeline in the Albany area.
College officials served on a number of local boards, including three area Chambers of
Commerce.
President Matonak was named to the Capital Region Economic Development Council and
elected to the Board of Governors of the Saratoga Economic Development Corporation.
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6.2

To promote and support the departmental and college efforts that generate external
revenue
•
•
•

6.3

To promote the image of Hudson Valley Community College as an exemplary
educational institution through an institution-wide marketing focus, as well as a
specific focus on the unique merits of each of its programs
•

•
•
•

•
•

6.4

The Office of Community and Professional Education had a total of 10,050 course enrollments
(down from 10,643 in 2012-13), producing a gross revenue of $990,889 (a decrease of 3.6
percent from the previous year).
Continuing Education and Summer Sessions enrollment in summer 2014 was 639 FTEs, down
8.3 percent from summer 2013.
Thirty events were held at TEC-SMART, generating $341,775 in revenue, an increase of 37.8
percent over 2012-13. Seventy-six events and conferences were held on the main campus
generating over $338,000 in revenue.

Communications and Marketing produced five new television commercials and more than 10
radio advertisements in 2013-14. In total, paid advertising generated more than 32 million
impressions, 47,000 clicks to the college web site, 1,100 new Facebook likes, and 7,482
Facebook actions (comments, post likes, and shares).
Communications and Marketing launched a specific advertising URL (www.hvcc.edu/bold) that
has received more than 16,000 page views since April 2014.
Communications and Marketing, working with Viking Video Technologies, began production on
the first 12 of 75 videos designed to market the college's academic programs.
Working with ITS and Smith & Jones, Communications and Marketing implemented PIWIK web
analytics and established a quarterly analytics review of the college's web site to better
understand web usage and navigation. On average, during each quarter of 2013-14, web site
total traffic averaged 1,155,090 visitors; 4,641,429 page views; and 265,659 hits on search
engines.
Special emphasis was placed on the marketing of, and recruitment for, the college's online
programs in 2013-14, especially in areas outside the Capital Region.
Hudson Valley's “Be bold. Be a Viking.” television commercials received a Gold Award in the
Council for Advancement and Support for Education (CASE) District II Accolades Awards
program.

To promote a spirit of community service among students, faculty, and staff
•
•
•
•

Thirty-two Hudson Valley students and staff travelled to Schoharie County to assist in the cleanup/recovery efforts for victims of Hurricane Irene and 12 volunteered to prepare dinner for the
homeless during Equinox's Annual Thanksgiving Dinner.
Hudson Valley Community College’s 2014 Advisory Committee Distinguished Service Award was
presented to Michael Masone, a member of the advisory committee for the Medical Imaging
Department.
Students in the Civil, Construction, Industrial and Mechanical Technologies Department
constructed animal shelters for the Animal Outreach Club and helped to build the Schenectady
Habitat for Humanity house.
Students and faculty from Hudson Valley, as well as from Russell Sage, RPI, and the Emma
Williard School, under the direction of Dr. Peter Sawyer, began work on “Building Civic
Capacity for a Stronger Troy.” This project is designed to facilitate a series of public
deliberations about the future of the City of Troy.
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6.5

To serve as a cultural, community, and civic resource for internal and external
communities through both curricular and non-curricular programs and activities
•

•
•
•
•

•
•

•
•
•
•

6.6

The Pumpkin Palooza Fall Festival held on October 24, 2013 attracted 931 attendees from both
the local community and the campus community. Highlights included a pumpkin decorating
contest, a pumpkin catapult competition between teams of students from the Engineering
Science program, and evening festivities at the McDonough Sports Complex for both young and
old alike.
The Center for Access and Assistive Technology worked with Albany High School and Columbia
High School to provide professional development in the installation and use of assistive
technology.
The Voices Library Lecture Committee posted 11 videos of Voices lectures to YouTube. In
addition, all lectures were live streamed.
TEC-SMART hosted 25 community events, ranging from a 5K race sponsored by Malta Business
and Professionals to monthly meetings of the New York Solar Energy Society to a Red Cross
blood drive.
The EOC held a number of events that benefitted both EOC students and the community. These
included: blood drives; career fair and college expo; the Stand Against Racism; Lead
Renovation, Repair and Painting (RRP-Initial) Training Class for Lead Paint Certification;
“Operation Holiday Card” for our service men and women overseas; and participation in the
CDPHP Workforce Challenge. Additionally, the EOC hosted the Workforce Development Institute
Women of the Workforce Initiative panel discussion entitled “Women Wear Work Boots."
The Marvin Library Commons developed a Capital District collection for EBSCO Discovery Service
that highlights 9,000 archival items from the region.
The Third Annual Pride of Our Nation...Pride of Our College exhibit honoring the family and
ancestors of Hudson Valley students, faculty, and staff who have served or are currently serving
in the United States Armed Forces from the American Civil War onward was hosted by the
Dwight Marvin Library.
The English, Foreign Languages and English as a Second Language Department continued to
publish Threads, a student literary journal that celebrates student writing.
As a result of a partnership between the English, Foreign Languages and English as a Second
Language Department and Cultural Affairs, Hudson Valley hosted Billy Collins, 2001-2003 Poet
Laureate of the United States, for a talk and reading of his works
Six Fine Arts students had their work exhibited in the SUNY System-wide Spring 2014 Art Exhibit
and 12 students exhibited their art work at the Art Omni Gallery in Ghent, New York.
Cultural Affairs sponsored a number of events during 2013-14 at which issues of social and
cultural significance were addressed through film, lecture, theatre, dance, and music, including
Step Afrika and the HVCC Guitar Festival.

To cultivate relationships with external funding sources and actively pursue financial
support for programming, goods and services not supported by the College budget
•

•

The institution’s gift income for 2013-14, as reported by the Foundation to the Council for Aid
to Education, was $795,405, a decrease of 4.6 percent from the previous year. (It should be
noted that the Foundation changed its fiscal year from September 1st –August 31st to July 1st –
June 30th in 2013-14, resulting in the 2013-14 fiscal year being only 10 months in length.)
The Foundation raised $173,512 for the Annual Fund, a decrease of 12.5 percent from 2012-13
(again due to the shorten fiscal year).
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•
•
•
•
•
•
•

The Foundation supported many college initiatives in 2013-14, including $217,410 in student
scholarships; $457,808 in support of academic programs, $74,060 in non-monetary donations,
and $20,326 in initiatives funded from unrestricted giving.
The “Promise of Our Region” campaign was closed on June 20, 2014 with gifts and pledges
totaling $10,130,063, exceeding the campaign’s goal of $10,000,000 by $130,663.
Three new funds were established at the Foundation in 2013-14. These include: the Theresa
Bulger McIntyre ’92 Memorial Scholarship, the Angela Krauss Scholarship, and the Pride of Our
Nation Exhibit Fund.
The number of President's Circle donors (individuals giving at least $1,000 a year) grew to 136,
up three from the previous year.
To date, a total of $1,025,000 has been raised in the $3.2 million capital campaign undertaken
towards the enhancement of the college's outdoor athletic facilities. State funding support has
been requested and if allocated construction will begin in 2014-15.
The Faculty Student Association provided $211,698 to support a variety of services to students
and the campus community, up over 106 percent from the previous year.
The college received nine grants totaling $2,229,756 during the 2013-14 academic year, a
success rate of 38 percent on grant proposals submitted (down from 56 percent in 2012-13).
These included a $2,151,310 grant from the National Science Foundation to expand the
nanotechnology and semiconductor training opportunities provided by the Northeast Advanced
Technological Education Center (NEATEC) and a grant from the National Cancer Institute to
integrate a tobacco cessation training program into the Nursing Department’s curriculum.
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Assessment
Executive Summary
The table on the following page summarizes the number of total outcomes under each goal, and then
reports three sets of data:
1. The percent where the criteria for success was achieved or not achieved;
2. If the results were used to improve service/student outcomes;
3. Whether the outcome will be measured again in 2014-15.
This is the ninth year the assessment database was used to produce the institutional assessment report
summary. The database has the capability of producing reports for all functional units of the college.
Of the 661 outcomes for 2013-14, 424 or 64 percent of them were achieved overall with the largest
percentage of achieved outcomes (77 percent) occurring for Goal 5 (“To maintain and improve
administrative services”), followed by a three-way tie between Goal 1 (“To enhance and promote excellence
in teaching and learning”), Goal 3 (“To promote the integration of pluralism within the college
community”) and Goal 6 (“To develop and foster beneficial relationships with the community”) at 65
percent each. Further, 77 percent of the assessment results will be used to improve services and outcomes.
Note, too, departments/units in large measure (77 percent) have chosen to extend their assessment
outcomes into 2014-15.
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Institutional Assessment Report Summary
Results
Goal
1 - To enhance and promote excellence in
teaching and learning
2 - To develop and support a student
centered collegial environment
3. To promote the integration of pluralism
within the college community
4. To create and sustain a technological
environment that is supportive of academic
and administrative needs
5. To maintain and improve administrative
services
6. To develop and foster beneficial
relationships with the community
Totals

Criteria
Achieved

Outcomes

Criteria Not
Achieved

Results to be used to
improve
Service/Outcomes

Extend to
'14-15

265

40%

171

65%

94

35%

193

73%

186

70%

141

21%

91

65%

50

35%

110

78%

116

82%

58

9%

34

59%

24

41%

43

74%

49

84%

48

7%

24

50%

24

50%

33

69%

36

75%

61

9%

47

77%

14

23%

52

85%

50

82%

88
661

13%
100%

57
424

65%
64%

31
237

35%
36%

77
508

88%
77%

69
508

78%
77%

Notes: Numbers may not total 100% due to rounding and multiple responses.
For the Outcomes column, percentages are based on the total number of outcomes. For the other columns,
percentages are based the
number of outcomes for each goal.
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Use of Assessment Results
The ultimate goal of assessment is to use the results to improve student outcomes or services. Some
examples of how assessment results are being used at Hudson Valley are listed below:
Academic Departments/Units
• The Accounting, Entrepreneurship and Marketing Department convened an Assessment Committee
in 2013-14. The Committee developed and approved the department's mission statement, goals,
and program outcomes.
• Finding that the modules in the Business Administration capstone course did not include the core
areas of law and statistics, faculty in these areas will develop material to address this concern.
• Business Administration students taking the ETS Major Field test in that area did not met the
department's criterion of scoring in the top 50 percent in the core area of Accounting. To address
the issue, the department will conduct an in-depth analysis of the data and develop
recommendations for curricular changes to be made to improve performance and will investigate
the purchase of review software.
• Upon review of the curriculum, the Automotive faculty developed a laboratory component for
brake systems to be added to AUTO 145, Chassis I, to ensure students would be adequately
prepared for the brake work they would encounter in later courses (AUTO 225 and 230).
• To increase the attractiveness of the Automotive Technical Services-Autobody Repair A.O.S.
program, six new articulation agreements have been implemented.
• To help address poor student performance in ECMN 205, Industrial Power Electronics I, the
Automotive, Manufacturing and Electrical Engineering Technologies Department instituted peer
tutoring.
• After reviewing departmental assessment results, the Civil, Construction, Industrial and Mechanical
Technologies Department made a number of changes to their Civil Engineering curricula including:
additional emphasis and training on graphing (including the use of Excel) in CIVL 111 and 112,
adding videos to CIVL 114 to help student better understand lab procedures, increased emphasis on
the importance of ethics in the industry in FORM 101, and added the ethics quiz from FORM 101 to
CIVL 233 as a follow up for tracking how well the program and the H/SS cultural diversity elective
helped to increase student understanding of the topic. Changes were also made to the Construction
Technology curricula including: increased emphasis on blueprint reading in other courses to
reinforce the material covered in CNST 103, sharing with the faculty teaching math courses
homework questions from construction courses that would help them to better understand the
math knowledge students in the program need to succeed, and creating a separate assignment in
CNST 130 that focuses on rafter design to reinforce the topic.
• To improve retention, the Civil, Construction, Industrial and Mechanical Technologies Department
will hold a department-wide welcome for all new freshmen and work with Instructional Support
Services and Retention to develop initiatives specifically targeted to the needs of their students.
• To improve employment and transfer opportunities for graduates of the Invasive Cardiovascular
Technology A.A.S. program, the Cardiorespiratory and Emergency Medicine Department revised its
curriculum to allow them to move into the Echocardiography or Polysomnography programs or to
transfer to medical or physician assistant schools. In addition, finding that multiple students had to
make a second attempt to pass the Bi-level ventilation portion of the practical skills exam in
Respiratory Care, the department added Bi-level competencies to RESP 225, 230, and 250.
• Concerned about the retention rate from fall to spring for freshmen Dental Hygiene, the department
worked with the College Learning Centers to develop a series of workshops targeting support
specifically to the needs of those students. Fall 2013 to Spring 2014 retention for these students was
100 percent. Given the success of the program, Learning Centers staff is working with the Dental
Hygiene Department to implement a similar program for second year students.
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•
•
•

•
•

•
•

•

•

•

•

Finding that only one percent of visits occurred on the weekend, the Marvin Library determined
that there was no need to expand weekend hours.
To continue the strong performance of its students on the NCLEX, the Nursing Department has
incorporated students taking the ATI Predictor test at the beginning of Nursing IV and requiring
remediation if the level desired is not met.
To improve retention rates in the Forensic Science Studies A.S. program, the Criminal Justice,
Forensic Sciences and Public Administration Department formed study groups, matched upper class
students with freshmen, created a common schedule for freshmen, and added a College Forum
section for only Forensic Science students to assist in community building.
To improve transfer rates for the Criminal Justice A.A.S. program, the department developed a
research methods course and a writing course.
Finding that the department did not meet its criterion that 85 percent of its students would meet
or exceed the General Education Basic Communication standards (82 percent in 2013-14), English,
Foreign Languages and English as a Second Language piloted a policy requiring that students in
English Composition I who received a D or lower on a writing assignment attend the Writing Center.
Responding to concerns expressed by students in the Digital Media program, the Fine Arts, Theatre
Arts and Broadcast Communications Department moved to revise DART 205, Animation, to create
greater pedagogical integration with other Digital Media classes.
Finding that some students in the Early Childhood A.A.S. program lacked knowledge of such topics
as CLEP exams, the department’s Work Exchange program, transferability of coursework, student
teaching requirements, etc., the Teacher Preparation Department developed several studentcentered brochures, including a “how to navigate” WIReD brochure, and will be co-sponsoring
informational seminars addressing these topics. The department also revised its field-based student
teaching Handbook, including newly revised evaluation rubrics.
Finding that a number of faculty indicated that they did not know training was available, the
Distance Learning Center will implement a number of changes in strategy including offering:
Blackboard training using Collaborate, short training sessions in the evening, short focus videos on
specific uses of Blackboard, training for department chairs to encourage department use, and
training for organizations and committees on how to use Collaborate for meetings.
Given the need to document interactions with College in the High School (CHS) teachers for
accreditation purposes, the Office of School Programs and Educational Outreach has constructed
spreadsheets that track for each CHS teacher such things as high school visits, workshop
attendance, and discipline-specific activities.
Noting that only 15 individuals enrolled in the Center for Effective Teaching Blackboard portal, the
Center is investigating enrolling all faculty rather than continuing to employ the self-enroll option.
Also, additional announcements of CET activities and offerings will be placed in the Campus
Chronicle.
As the faculty attending the New Faculty Orientation session indicated that they found the folder
handouts provided were helpful, the CET will investigate increasing the number of handouts in
future sessions.

Student Services and Administrative Units
• Based on the success of the special Instant Admit Day for athletes and their parents, the Admissions
Office will add this initiative to its annually scheduled Admissions events. In addition, given the
success of its Mini Open House days, Admissions will be expanding the program by instituting an
Open House week during the April 2015 spring break.
• Noting that the special Admissions event for veterans was sparsely attended, the Admissions Office
will revise the general flyers for its events to encourage veterans to attend.
• To reduce the number of missing/incorrect student social security numbers, the Registrar's Office
changed its procedures to ensure accurate collection of data and revised its forms to include
language explaining the federal requirement to provide a social security number.
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•

•

•
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•

•
•

After finding they had received a low number of responses to the email they had sent to students
who are veterans describing their support services, the Center for Access and Assistive Technology
decided to implement alternative means of reaching out to veterans such as attending meetings of
the Armed Forces Club and providing education to the Veteran Mentor Program about CAAT
services.
Recognizing the need for ongoing assessment, the Student Senate instituted an annual selfevaluation and assessment process of its effectiveness.
While noting a five percent decline in the use of their advisor-in-residence program, the Center for
Counseling and Transfer determined that the decline was a reflection of the college's enrollment
decline and that the program remained a valuable resource for students and, as the service is
provided by four-tear college representatives and only coordinated by the Center, it remained an
efficient use of resources as well as strengthened the Center's partnerships with these institutions.
To reduce the number of open work orders, Physical Plant updated its software and implemented a
new system of tracking hard copies of work orders by having them returned to the maintenance
supervisor at the end of each shift. In addition, a new system has been implemented for preventive
maintenance work orders that will serve to enhance equipment performance and extend equipment
life.
After conducting a survey and finding that 35 percent of students were unaware of the location of
their office, Health Services will send an email message to all students at the beginning of each
semester welcoming them to campus and highlighting the services they provide and the location of
their office.
Identifying the need to more efficiently address and monitor compliance with the updated OSHA
Hazard Communication Standard, Environmental Health and Safety purchased an online Safety
Data Sheet (SDS) management system.
Based on a customer service survey that showed 85.7 percent of respondents were satisfied with the
service they received, the Financial Aid Office trained each of their technical assistants in the
verification process so that they can better identify potential issues when a student contacts
Financial Aid.
Noting that clothing sales had decreased 13 percent from the previous year, the FSA Bookstore has
moved to introduce more active wear brand names into its line of clothing offerings.
Assessments conducted by the staff of the Viking Child Care Center of the children under their care
are used to identify developmental areas of concern and changes are made to the classroom
curriculum to address them. For example, for children identified as needing practice with color
recognition, teachers created positive play activities to strengthen those concepts.

29

General Education
Performance by Hudson Valley students on the General Education assessments continues to demonstrate
the high quality of the college’s academic programs and its faculty’s profound commitment to excellence
in teaching. These positive results also reinforce the importance of the college’s ongoing commitment to
providing students with excellent resources for learning and skills development, including access to a wide
variety of support services, free peer tutoring, and small class sizes (with the exception of occasional large
group lectures in some classes).
Across the areas assessed, the percentage of students who met or exceeded standards ranged from 73
percent (American history) to 92 percent (The Arts and Foreign Language) with the average at 81.5
percent. This year there were 188,462 assessments, the same number as were done in 2012-13. (As a point
of comparison, in 2002-03, the first year of general education assessment, there were only 9,575
assessments.)
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ASSESSMENT OF STUDENT LEARNING OUTCOMES IN GENERAL EDUCATION
CAMPUS REPORT
Campus: Hudson Valley Community College
Knowledge and Skills
Areas / Competencies

Mathematics4
Natural Sciences

Social Sciences

American History

Western Civilization

Academic Year: 2013-14
Learning Outcome

Arithmetic, Algebra, Geometry
Data analysis, Quantitative reasoning
Understanding of the methods scientists use to explore natural
phenomena, including observation, hypothesis development,
measurement and data collection, experimentation, evaluation of
evidence, and employment of mathematical analysis
Application of scientific data, concepts, and models in one of the
natural sciences
Understanding of the methods social scientists use to explore
social phenomena, including observation, hypothesis
development, measurement and data collection, experimentation,
evaluation of evidence, and employment of mathematical and
interpretive analysis
Knowledge of major concepts, models and issues of at least one
discipline in the social sciences
Knowledge of a basic narrative of American history: political,
economic, social, and cultural, including knowledge of unity and
diversity in American society
Knowledge of common institutions in American society and how
they have affected different groups
Understanding of America’s evolving relationship with the rest of
the world.
Knowledge of the development of the distinctive features of the
history, institutions, economy, society, culture, etc., of Western
civilization
Relate the development of Western civilization to that of other
regions of the world

Results1

Information
%
Exceeding
Standard

Date of
Assessment
Semester/Year2

Students
Assessed
N
%3

Fall 13 & Spring 14
Fall 13 & Spring 14

3901
3763

87%
85%

60%
57%

%
Meeting
Standard
s
19%
19%

%
Approaching
Standards

% Not
Meeting
Standards

10%
11%

11%
13%

Fall 13 & Spring 14

4433

80%

57%

20%

11%

12%

Fall 13 & Spring 14

4450

80%

54%

23%

11%

13%

Fall 13 & Spring 14

8715

93%

66%

16%

7%

10%

Fall 13 & Spring 14

9117

93%

63%

20%

9%

8%

Fall 13 & Spring 14

1594

95%

51%

22%

10%

16%

Fall 13 & Spring 14

1597

95%

50%

23%

10%

18%

Fall 13 & Spring 14

1597

95%

50%

24%

10%

17%

Fall 13 & Spring 14

1511

86%

62%

19%

7%

12%

Fall 13 & Spring 14

1510

86%

63%

17%

7%

13%

1

Each student should be counted only once and the four percentages should total 100%. System Administration will combine category results, as appropriate, for aggregate reporting purposes, for example, “meeting” and
“exceeding” as “meeting and exceeding”
2
. Enter the previous date, the current date or the planned date, whichever is appropriate
3
. As a percentage of the students enrolled in courses intended to address this learning outcome
4
. The five explicit learning outcomes in Mathematics in the Implementation Guidelines should be grouped, for reporting purposes, as two outcomes; [Arithmetic, Algebra, Geometry] and [Data analysis, Quantitative reasoning]
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ASSESSMENT OF STUDENT LEARNING OUTCOMES IN GENERAL EDUCATION
CAMPUS REPORT (Continued)
Knowledge and Skills
Areas / Competencies

Other World
Civilizations
Humanities
The Arts
Foreign Language

Basic
Communication

Learning Outcome

Date of
Assessment
Semester/Year2
Knowledge of either a broad outline of world history, or the
distinctive features of the history, institutions, economy, society,
culture, etc., of non-Western civilization
Knowledge of the conventions and methods of at least one of the
humanities in addition to those encompassed by other knowledge
areas required by the General Education program
Understanding of at least one principal form of artistic expression
and the creative process inherent therein
Basic proficiency in the understanding and use of a foreign
Language
Knowledge of the distinctive features of culture(s) associated
with the language they are studying
Produce coherent texts within common college-level written form

%
Exceeding
Standard

%
Meeting
Standards

%
Approaching
Standards

% Not
Meeting
Standards

103

80%

79%

10%

7%

3%

Fall 13 & Spring 14

4960

90%

66%

17%

7%

11%

Fall 13 & Spring 14

1792

90%

81%

11%

4%

5%

Fall 13 & Spring 14

666

85%

82%

10%

3%

6%

Fall 13 & Spring 14

668

85%

84%

8%

3%

5%

Fall 13 & Spring 14

5796

85%

62%

17%

8%

14%

Fall 13 & Spring 14

5796

85%

62%

17%

8%

14%

Fall 13 & Spring 14

5796

85%

62%

17%

8%

14%

Fall 13 & Spring 14

5561

89%

73%

11%

4%

13%

Fall 13 & Spring 14

5561

89%

73%

11%

4%

13%

Fall 13 & Spring 14

21915

92%

66%

16%

7%

11%

Fall 13 & Spring 14

21915

92%

66%

16%

7%

11%

Fall 13 & Spring 14

21915

92%

66%

16%

7%

11%

Understand and use basic research techniques

Fall 13 & Spring 14

21915

92%

66%

16%

7%

11%

Locate, evaluate and synthesize information from a variety of
sources

Fall 13 & Spring 14

21915

92%

66%

16%

7%

11%

Evaluate an oral presentation according to established criteria

Information
Management

N

Students
Assessed
%3

Fall 13 & Spring 14

Demonstrate the ability to revise and improve such texts
Research a topic, develop an argument, and organize supporting
details
Develop proficiency in oral discourse

Critical Thinking
(Reasoning

Results1

Information

Identify, analyze, and evaluate arguments as they occur in their
own or other’s work
Develop well-reasoned arguments
Perform the basic operation of personal computer use
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2014 – 2015 Initiatives
Hudson Valley Community College has experienced a year of both major accomplishments and challenges
in 2013-14. These will continue in 2014-15 and the members of the college community will continue to
address them. At the same time, the entire college community is steadfast in its commitment to ensuring
that Hudson Valley exemplifies what it means to be a top quality, innovative, and highly effective
institution dedicated to providing the very best education possible to its students. To that end, the college
will undertake a number of initiatives to further the mission and goals of the institution. Summarized
below are the highlights of the directions planned:
•

•
•
•

•

•
•
•

Hudson Valley Community College will work to address the concerns expressed by the Middle States
Commission on Higher Education in placing the college on warning for not meeting Standard 7,
Institutional Assessment, by developing and implementing "a comprehensive, organized, and
sustained process for the assessment of institutional effectiveness with evidence that results are
used to improve teaching and learning."
The college will begin implementation of the recommendations made in its Middle States SelfStudy Report.
Hudson Valley Community College will continue to work with the Rensselaer County Executive and
the Legislature to explore additional opportunities to increase the sponsor contribution.
Hudson Valley will continue to expand on its efforts to serve the high school population through
partnerships with local school districts such as the NYS Pathways in Technology Early College High
School (P-TECH) grants with the Ballston Spa School District (clean technologies) and the Troy City
School District (advanced manufacturing and biotechnology/biomanufacturing).
The college will actively implement the new SUNY initiatives (Degree Planning including
DegreeWorks, Open SUNY, Transfer Mobility, and Cross Registration).
A comprehensive review and assessment of the current state of technology, broadly defined,
will be conducted by the college.
Work will begin on the residence hall being constructed by Omni Development. The facility is
expected to open in fall 2016.
To address the changes in developmental education mandated by the New York State's
Graduation, Achievement, Placement (GAP) Legislation, the college will implement its GAP
program in fall 2014. Students in the program will take enhanced courses designed to provide
additional support including English Composition I, MATH 99/100 or MATH 120, Personal and
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•

•
•
•
•
•
•

•

Academic Effectiveness, and College Forum taught by staff from the Center for Academic
Engagement (CAE), as well as meeting with a CAE academic coach on a regular basis.
To further enhance the college's retention efforts and recognizing the importance of early
detection and intervention, Hudson Valley's Early Alert/Warning System will be enhanced and
renamed the College Success Referral System (CSRS). CSRS will "support the faculty and academic
departments in the identification of and communication with students who are having difficulty in
the classroom or with the college experience."
Marketing and Communications will continue its production of a series of new videos on academic
programs. In addition, a new television ad is being considered to promote online learning.
The Viking Child Care Center will undergo reaccreditation by the National Association for the
Education of Young Children (NAEYC).
Information Technology Services will be creating a new personal computing environment on
campus by implementing Virtual Desktop Infrastructure (VDI).
The Nursing Department will develop a Surgical Technology A.A.S. degree and Certificate program.
The Building Systems Technology Department will develop a Clean Energy Management A.A.S.
degree.
Negotiations on new collective bargaining agreements between Hudson Valley Community College
and the Non-Teaching Professionals Association, the Non-Instructional Employees Union, the
Hudson Valley Community Faculty Association, and the Hudson Valley Community College
Department Chairpersons Association will be conducted.
To address the college's fiscal constraints, the actions taken in 2013-14 will be continued in 201415 including:
o Continued replacement of vacant full-time faculty positions with adjuncts
o Continued non-replacement of NTP and NIEU vacancies unless absolutely essential
o Suspension of discretionary faculty promotions for 2015-16
o Suspension of discretionary staff merit recognitions for 2015-16
o Suspension of sabbatical leave applications for 2015-16
o Suspension of travel except for accreditation, licensure, and grant "mandated" travel
o Suspension of Academic Senate Personnel Resources Committee funding for travel,
professional development, and tuition reimbursement
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Strategic Directions and Priorities
2014 – 2019
The initiatives noted on the previous page, combined with new and ongoing efforts, are driven by the new
Strategic Directions and Priorities approved by the Board of Trustees this fall. They are as follows:
1. Academic Innovation and Success
1.1 Establish clear, coherent career and transfer pathways
1.2 Improve internal collaboration, teamwork, and partnerships for student success
1.3 Develop new academic programs that support emerging regional needs
1.4 Strengthen pathways and partnerships with K-16 institutions
1.5 Strengthen pathways and partnerships with business and industry
2. College-Wide Assessment
2.1 Implement an Institutional Effectiveness Plan that coordinates all aspects of the college's
assessment activities
2.2 Establish a culture of assessment through enhanced communication, training and utilization
of results
2.3 Review the overall administrative structure of the college to assess the institution’s ability to
respond to emerging needs.
3. Enrollment and Retention
3.1 Implement a Strategic Enrollment Plan that contains data driven, time targeted outcomes
and is communicated to the college community
3.2 Implement a student retention plan that contains data driven, time targeted outcomes and is
communicated to the college community
4. Fiscal Stability and Resource Development
4.1 Maximize operating revenue sources
4.2 Increase funding received from grants
4.3 Increase funding received through philanthropy
5. Technology Resources
5.1 Continue to improve the college’s instructional and information technologies to enhance
student learning, student services, and administrative functions
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