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Highlights from 2014 – 2015
The 2014-2015 academic year was very active and productive for Hudson Valley Community College. The
college took great pride in its longstanding commitment to providing students with the best educational
experience possible – one known for innovative, high quality academic programs, extensive student support
services, state-of-the-art facilities and a faculty and staff deeply committed to the ongoing success of the
student body they serve and the institution as a whole. Below are some highlights:
Accolades
•
•
•

Hudson Valley was rated by Community College Week as the 58th largest and most productive twoyear college in the nation.
Hudson Valley was named a Fulbright Program “top producer” by the U.S. Department of State.
Times Union readers ranked Hudson Valley third best college in the Capital Region. (The paper
eliminated its “best two year college” category, which prompted the paper to note, “A nice
surprise third-place showing for HVCC – further proof of two-year colleges’ growing legitimacy.”)

New Academic Programs
•

The college introduced new degrees in Surgical Technology (A.A.S.), Digital Marketing (A.A.S.) and
Mechatronics (A.A.S.), and new certificates in Surgical Technology, Coaching, Worksite Health
Promotion and Fitness Specialist. In addition, four new advisement tracks based on SUNY Transfer
Path specifications were established in the Liberal Arts and Sciences: Humanities and Social Science
A.S. degree program: Communication (Non-Media), English, History and Psychology.

Organizational Changes
•

Reflecting an increased focus on assessment and the deployment of technology to enhance the
college’s administrative functions and learning environment, Dr. Michael Green was named Vice
President for Technology, Institutional Assessment and Planning. Reporting to him will be
Information Technology Services, Instructional Technologies/Viking Video Technologies, Office of
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•

•
•
•

•

Planning and Research and Grants. In addition, Dr. Margaret Geehan was named Dean of
Institutional Assessment (reporting to Dr. Green), further strengthening the college’s commitment
to college-wide assessment and institutional effectiveness efforts.
The Center for Counseling and Transfer, the Center for Careers and Employment
and College Health Services were reorganized into the Wellness Center (under the direction of Dr.
Kelly Sweener), bringing together the college’s counseling services and health services, and the
Center for Careers and Transfer (under the direction of Gayle Healy), bringing together the college’s
transfer assistance and career/employment services.
All services to students with disabilities, whether physical or learning-related, were consolidated in
the Center for Access and Assistive Technologies.
The schools of Health Sciences and Liberal Arts and Sciences, which traditionally reported to the
same dean, will each now have its own dean.
Given its sheer size (approximately 4,300 students), the Department of Individual Studies and
Liberal Arts was divided into two departments: Individual Studies (including the Health Sciences
Certificate, Special Programs and the 24-Credit Hour Program) and Liberal Arts (including
Advisement Tracks and Liberal Arts Honors).
Christine Helwig was promoted from Associate Dean to Dean of Educational Outreach and
Academic Services.

Campus Updates
•

•
•
•

The third floor of Fitzgibbons Hall underwent a major renovation and now houses Instructional
Support Services and Retention, Placement Testing and Orientation, the Individual Studies and
Liberal Arts departments, the Liberal Arts Advisement Center and a number of new classrooms.
Also, a new Surgical Lab was constructed on the second floor of the building.
Space on the second floor of the Siek Campus Center was renovated for the newly created Wellness
Center and the Center for Careers and Transfer.
Ten classrooms/computer labs across campus were renovated and equipped with new technology.
In addition, computers were upgraded in 25 computer classrooms and labs in Lang, Hudson, BTC
and TEC-SMART.
A new Digital Media classroom was created in BTC 1110.

Student Services
•

The second year of the two-year universal access agreement with the Capital District Transportation
Authority (CDTA) averaged 1,330 riders per month taking 38,927 trips. The cost of all rides during
2014-15 was $392,409, while the cost to the college for the year was $125,000. A successor threeyear agreement (through August 2018) has been signed to allow for summer ridership in addition
to the fall and spring semesters.
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Technology
•

•

Hudson Valley retained CampusWorks to conduct a college-wide information technology
assessment and provide recommendations regarding the "development and evolution of academic
and administrative information technology with the related services, support, and infrastructure"
at the college. The final report contained 21 proposed strategic initiatives for the college to
undertake, including organizational changes, a comprehensive security audit, enhanced wireless
environment and Internet redundancy and bandwidth, and formalized disaster recovery plans, to
name but a few. In addition, a technology vision statement was developed for the college: Deliver
streamlined, agile learning-centered systems to support a personalized, comprehensive college
experience.
Virtual Desktop Infrastructure (VDI) was deployed to faculty/staff desktop computers, the Computer
Café and the Computer Learning Center. VDI stores user desktops on college servers to provide
faculty, staff and students with access to their full desktop (including software and files stored on
network drives) on campus computers and to provide faculty and staff access from any computer
with an Internet connection. The VDI environment enhances data security, allows for upgrades and
patches to be done centrally, and is resilient to power and network interruptions.

Athletics
•

•
•
•

Funding was finalized for the construction of a new $4.5 million Outdoor Athletic Complex. The
new synthetic turf field and track and field complex will include a scoreboard and sports lighting,
grandstand seating and bleachers, and a concession, box office, storage and restroom facility.
Construction will begin in spring 2016.
The college’s football team participated in the Salt City Bowl in Hutchinson, Kansas. The team was
one of only 14 two-year college teams in the nation to receive an invitation to a national bowl
game.
The softball team won the Region III “B” Championship and finished third in the nation at the
NCJAA national tournament. Also, a member of the college’s baseball team led Region III in batting
with a .489 average.
Women’s golf again finished undefeated in Region III and women’s soccer competed in the Region
III finals.

College Budget
•
•
•
•

The college’s 2014-15 budget was unchanged from the previous year ($110,150,437) and, in fact,
has decreased by 2.1 percent over the past four years, reflecting efforts to control spending.
The state aid rate increased by $75 per FTE to $2,497, however it remains down $178 from 200910 and below the statutory requirement.
Rensselaer County increased its sponsor contribution by $884,000, bringing it to a total of
$4,475,900.
Tuition remained unchanged at $3,980 per year.
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Middle States Reaccreditation
•

As directed by the Middle States Commission on Higher Education, Hudson Valley submitted a
monitoring report on March 1, 2015, documenting that it was in compliance with Standard 7,
Institutional Assessment. After the report was submitted, a small team from the commission visited
the campus to assess the college's progress in meeting this standard. They concluded the college
had met the standard, and at its meeting on June 25, 2015, the commission officially voted "to
remove the warning because the institution is now in compliance with Standard 7 (Institutional
Assessment) and to reaffirm accreditation." The commission also requested another monitoring
report (due March 1, 2016) and indicated that a small team visit will follow submission of this
report.

Educational Opportunity Center
• The Capital District Educational Opportunity Center (EOC) began planning for its 50th anniversary
to be celebrated over the course of the 2015-16 academic year.
• The EOC submitted an application to the New York State Education Department to become a TASC
(Test Assessing Secondary Completion, replacing the GED) site.
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Planning
Hudson Valley Community College has been systematically engaged in an integrated system of planning,
assessment and resource allocation for the past 10 years and, in that time, the process has become an
integral part of the academic and administrative culture of the campus. Academic departments and
administrative units continue to be committed to using the results of their assessments as they work to
further improve student outcomes, course offerings, student services and administrative efficiency and
effectiveness through thoughtful and informed planning and resource allocation.
2014-15 marks the tenth year that the college’s planning database was used to develop this report. The
framework for this section is illustrated in the following table that summarizes the number of total
initiatives under each goal and then reports the percent met, in progress, ongoing, delayed or terminated.
Additionally, selected highlights for each goal are noted.
Observations (Refer to Institutional Planning Report Summary table on following page)
•

Of the 547 total activities planned, 81 percent (446) were met or are in progress and expected to be
completed during the 2015-2016 year.

•

Of the 10 percent of activities that were reported delayed, nearly all were due to circumstances
outside the control of the unit (e.g., limitations of space/funds or external delays).

•

The nine percent that were terminated were investigated and judged to be unrealistic.
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Institutional Planning Report Summary
Goal
1 - To enhance and
promote excellence in
teaching and learning
2 - To develop and
support a studentcentered collegial
environment
3. To promote the
integration of pluralism
within the college
community
4. To create and
sustain a technological
environment that is
supportive of academic
and administrative
needs
5. To maintain and
improve administrative
services
6. To develop and
foster beneficial
relationships with the
community
Totals

Activities

Met

In Progress

Delayed

Terminated

176

32%

69

39%

75

43%

16

9%

18

10%

123

22%

41

33%

57

46%

11

9%

13

11%

43

8%

10

23%

27

63%

3

7%

3

7%

64

12%

21

33%

25

392%

11

17%

8

13%

45

8%

14

31%

25

56%

4

9%

1

2%

96
547

18%
100%

39
194

41%
35%

43
252

45%
46%

8
53

8%
10%

6
49

6%
9%

Note: Numbers may not total 100%, due to rounding.
In the Activities column, percentages are based on the total number of activities.
In other columns, percentages are based on the number of activities for each goal.
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Challenges
Enrollment
•

•

•

Enrollment continued to be a top priority for the college in 2014-15. Fall enrollment declined 4.9
percent from 12,882 to 12,252, however distance learning continued to grow in 2014-15. Online
course enrollment increased 1.8 percent over 2013-14 and the number of course sections offered
grew by 1.7 percent. Since 2008-09, distance education enrollment has increased 360.8 percent.
The college developed and implemented a new New Student Orientation model in spring 2015.
Rather than hosting one large orientation session the week before classes begin, a series of small
orientation sessions (89 sessions; 30-60 people per session) was held from March - August 2015.
At each session, students receive their photo ID, attend a presentation that provides information
about the college and its services, receive instruction on how to use WIReD, take a tour of the
campus, and are advised and scheduled. A total of 2,930 students attended these New Student
Orientation sessions. Of the total, more than 1,400 responded to a survey asking about the
usefulness and effectiveness of the session and gave very positive feedback. On a scale of 1 (Strongly
Disagree) to 4 (Strongly Agree), the average response to the statement, “The activities that occurred
during this event were appropriate and meaningful," was 3.71 and to "After attending this event I
feel confident and prepared to succeed at Hudson Valley," the average response was 3.66. An
online New Student Orientation was also developed for students taking programs fully online.
College in the High School experienced a 4.5 percent increase in AAFTE enrollment. Community and
Professional Education saw a slight increase to 10,087 students in 2014-15. Enrollment for
Continuing Education and Summer Sessions was 659 FTEs, up 1.8 percent from the previous year’s
figure.

SUNY Initiatives
Work continued on the implementation of several SUNY initiatives, including:
•

•

•
•
•

Enhanced student degree planning services via a system-wide software package, DegreeWorks, that
will give SUNY students the ability to perform a degree audit comparing their course and general
education history to degree requirements for the transfer path programs at all campuses; conduct a
“what if” degree analysis for up to three campuses simultaneously; and access course offerings at
all institutions.
Open SUNY – The establishment of a shared and comprehensive online environment that would
bring together all the online courses and programs offered at each of SUNY’s 64 campuses. Hudson
Valley has 21 online programs that are part of this initiative including Digital Marketing,
Accounting, Mortuary Science, Computer Information Systems, Chemical Dependency Counseling
and Criminal Justice, to name but a few.
Transfer Mobility – The development of policies and procedures to provide students seamless
transfer between SUNY institutions to enable them to complete their intended programs of study on
time and without unnecessary cost and/or duplication of effort.
Graduation, Achievement, Placement (GAP) Legislation – Passed by the New York State Legislature
and implemented in 2014-15, this legislation requires remedial education programs that will
improve outcomes for students by reducing the time spent in developmental education.
SUNY Excels - SUNY Excels is a performance system designed to drive continuous improvement on
five system-level metrics: access (enrollment and diversity), completion (student achievement,
graduation rates, time to degree), success (applied learning, hands-on research, financial literacy),
inquiry (total sponsored activity, faculty and student scholarship), and engagement (START-UP NY,
philanthropic support, civic engagement, economic impact). Each SUNY institution is required to
7

•

submit a SUNY Excels plan that sets targets for 2018-2019 and 2020-2021 for each of these
metrics.
Applied Learning Initiative - The SUNY Board of Trustees passed a resolution requiring each SUNY
institution to develop a plan to make approved applied learning activities available to students by
the start of the 2016-17 academic year. Applied Learning includes such activities as clinical
placements, internships, co-operative education programs and service-learning, to name but a few.
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College Highlights
Goal 1: To enhance and promote
excellence in teaching and learning
1.1

To support faculty with the necessary resources
for professional and personal development
•
•
•

•
•

•
•

•
•
•
1.2

Twelve faculty members were promoted to the assistant professor rank.
Merit Awards were received by six faculty members.
SUNY Chancellor’s Awards were given to one for Excellence in Classified Service, two for
Excellence in Faculty Service, four for Excellence in Professional Service, and four for Excellence
in Teaching, bringing the total number of Chancellor’s Awards received by the faculty and staff
of the college to 158.
Two members of the Hudson Valley staff were honored with the President’s Award for Excellence
in College Service and three faculty members received the President’s Award for Excellence in
Teaching.
One faculty member received the Academic Advising Certificate of Completion, one faculty
member received the Leadership Development Certificate of Completion, three faculty members
received the Teaching and Learning Certificate of Completion, and one received the Teach It
Forward Certificate.
A total of $3,419 in tuition support was provided to four Hudson Valley employees pursuing
college degrees at SUNY institutions. Another 31 employees received $45,885 in tuition support
for non-SUNY institutions.
Faculty Workshop Day was held on February 25, 2015. A number of workshops were offered on
such topics as Introduction to Common Core, PTSD and the student veteran, Open SUNY and
emergent open (free) instructional, technology, to name but a few. In addition, the keynote
speaker, Mike Saccocio, executive director/CEO of the Schenectady City Mission, spoke on
empowerment.
The Center for Effective Teaching (CET) offered 44 professional development workshops that were
attended by 350 individuals (an increase in attendance of over 60 percent from last year).
Use of the Faculty Resource Room in the CET increased from 1,475 in 2013-14 to 1,547 in 201415.
College faculty had a number of articles, books, short stories and poems published by a variety
of nationally recognized professional journals and publishing houses.

To provide the necessary resources to meet the dynamic learning and developmental
needs of our students
•

•

Librarians working with the Interactive Media Center (IMC) and Viking Video Technologies (VVT)
created more than 40 instructional videos (posted to YouTube and able to be integrated in
Blackboard) to address specific course assignments on topics including finding psychological
articles, locating sources on leading sociologists, researching films created from literary
adaptations, and finding primary source document for history research.
The Cardiorespiratory and Emergency Medicine Department received a donation of two
coronary injection systems.
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1.3

To develop, encourage and support effective and innovative teaching and learning
environments and approaches that will assist the college in adapting to changing
student needs
•
•

•
•
1.4

To increase and strengthen transfer opportunities with educational institutions and
affiliations with educational partnerships
•
•
•
•
•

1.5

A total of 42 articulation agreements with 15 four-year institutions were finalized in 2014-15.
The college now has in place 280 program-to-program articulation agreements with 49
colleges and universities.
A total of 51 school districts participated in Hudson Valley’s College in the High School
program, with two new schools (Catholic Central High School and Cohoes High School) added
in 2014-15. AAFTE enrollment in the program increased by 4.5 percent to 462.8 in 2014-15.
The Dental Hygiene Department and Mohonasen High School formed a committee to develop a
track for Mohonasen students to take dental assisting courses as part of their high school
course work.
Hudson Valley's CIS/CSS curriculums were again chosen as the template for the first two years of
the University at Albany's Digital Forensics program.
The Computing and Information Science Department continued its collaboration with the
University at Albany to develop curriculum and articulations for proposed Computer
Networking and Computer Engineering degrees.

To explore all new educational delivery and related administrative systems
•

1.6

The Dwight Marvin Library began a laptop lending service with laptops being loaned out 543
times during 2014-15.
There were 352,225 full-text downloads from licensed research databases in 2014-15. Hudson
Valley has the highest download rate of any SUNY community college for articles available from
Elsevier ScienceDirect, a source of high quality STEM research published in leading scholarly
journals.
The Instructional Media Center added 106 new subject specific media programs to their
holdings, as well as 201 traditional format items.
Working with academic departments and the Viking Cove Bookstore, the IMC increased the
number of titles held in the Reserve Textbook Loan Program to 708.

The creation of lecture captures through Google Hangouts was piloted in CISS 100.

To assess effectiveness in the teaching and learning environment
•
•
•

The annual accreditation report for the National Association for the Education of Young
Children was accepted with "no conditions."
General Education reports were expanded to provide data at the course level for each
department chair and posted to the Office of Planning and Research Web page for easy access.
The Accounting, Entrepreneurship and Marketing Department developed uniform rubrics for
assessment measures used in each of the areas and established a department-wide calendar to
address the specific tasks necessary to conduct academic and department-wide assessment.
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1.7

To ensure that the goals and standards of the college’s academic programs are
achieved
•
•
•
•
•
•
•

•
•
•

Seven academic programs underwent program review during 2014-15.
The college’s full-time to part-time faculty contact hour ratio was 67 percent to 33 percent in
2014-15, up slightly from the previous year (66 percent to 34 percent).
Business Administration A.S. and A.A.S. students scored in the top 50 percent (the department's
criterion for success) on the ETS Major Field Test in three out of four areas (Economics,
Management and Marketing, but not Accounting).
All graduates of the Advanced Manufacturing Technology A.O.S. either found employment or
transferred to a four-year program.
All graduates of the Electrical Technology: Semiconductor Manufacturing Technology A.A.S.
and Automotive Technical Services-Autobody Repair A.O.S. were employed in their field of
study.
Nursing students achieved a first-time pass rate on the National Comprehensive Licensing
Examination (NCLEX) of 90.9 percent, well above both the state (77.6 percent) and national
(82.9 percent) pass rates.
One hundred percent of the graduates of the Diagnostic Medical Sonography program who
have taken the national registry exams in abdomen discipline and obstetric and gynecology
discipline passed on their first attempt. Also, all graduates of the Echocardiography program
who took the national registry exam passed on their first attempt.
Ninety-three percent of the Radiologic Technology graduates who took the national registry
exam passed on their first attempt. (The national average was 89 percent.)
The Dental Hygiene Department had 100 percent of its Dental Assisting Certificate students pass
the state licensing exam and 97 percent of its Dental Hygiene students pass state and national
licensing exams.
In the Cardiorespiratory and Emergency Medicine Department, 100 percent of the Emergency
Medical Technician students who took the New York State Department of Health Paramedic
Practical Skills exam passed; 100 percent of the Invasive Cardiovascular Technology students
who took the CCI Registered Invasive Technology Exam following graduation passed; 100
percent of the Polysomnography students who took the BRPT Certified Registered
Polysomnographic Technologist Exam following graduation passed; and 100 percent of the
Respiratory Care students who took the NBRC Certified Respiratory Therapist Exam after
graduation passed.
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1.8

To promote the maximum achievable graduation rate for students
•
•
•
•
•

1.9

The 150 percent (three-year) graduation rate for full-time, first-time, degree/certificate-seeking
students as reported to Integrated Postsecondary Education Data System (IPEDS) was 24
percent.
A total of 2,018 students graduated in 2014-15 (down from 2,099 in 2013-14), with 444
graduating with honors.
A total of $201,588 was disbursed by the Hudson Valley Community College Foundation in
scholarship aid.
Tuition support was again provided to students in need enrolled in the College in the High
School program.
The Learning Centers put in place additional “on-demand” workshops for the Math and
Engineering Science Department. Also, a computer literacy assessment, along with follow-up
workshops, was put in place for the summer Smart Start program.

To provide and maintain an environment that is conducive to teaching and learning
•

•

•
•
•
•

•

The third floor of Fitzgibbons underwent a major renovation and now houses Instructional
Support Services and Retention, Placement Testing and Orientation, the Individual Studies and
Liberal Arts departments, the Liberal Arts Advisement Center, the Dean of the School of Liberal
Arts and Sciences, and a number of new classrooms.
The second floor of Fitzgibbons was also renovated to house the new Surgical Technology
programs, part of the Nursing department, and to include a simulated operating room with upto-date new and donated equipment, a lab/classroom with a scrub sink and computer banks,
and a PACU (Post Anesthesia Care Unit) which is shared with the Nursing Program.
Marvin Library Learning Commons created new user collaborative spaces in the Writing and
Research Center and two-person booths in the cafe area.
The IMC's conference/presentation room was upgraded with equipment that supports distance
learning/videoconferencing, as well as the ability for instructors to stream to off-site classrooms
and record portions of their classroom instruction for use later.
The Mortuary Science Department purchased a ceiling-mounted Mortuary Lift, Ferno
embalming tables and a variety of embalming machines.
The Cardiorespiratory and Emergency Medicine Department acquired a high-fidelity manikin for
use in its EMT and Respiratory Care programs and a monitoring station for the Invasive
Cardiovascular Technology program to improve student monitoring and recognition of
hemodynamics waveforms and ventriculography.
The Technical Services Department has instituted a phone log to track laboratory preparation
issues with department faculty.
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1.10

To develop new academic programs, new certificate programs, and/or new courses;
and/or to revise current academic programs, certificate programs, and/or courses in
response to identified needs
•

•

•
•
•
•
•
•
•
•
•
•
•

Twelve programs were revised: Architectural Technology A.A.S., Automotive Technical Services
A.O.S., Automotive Technical Services - Auto Body Repair A.O.S., Computing and Information
Sciences A.S., Digital Media A.S., Engineering Science A.S., Forensic Science Studies A.S., Liberal
Arts and Science-Humanities and Social Science A.A., Liberal Arts and Science - Mathematics
and Science A.S., Nursing A.A.S., Overhead Electric Line Worker Certificate, and Teaching
Assistant Certificate.
New degree programs in Surgical Technology (A.A.S.), Digital Marketing (A.A.S.) and
Mechatronics (A.A.S.) and new certificates in Surgical Technology, Coaching, Worksite Health
Promotion and Fitness Specialist were approved by SUNY and the New York State Education
Department (NYSED).
New Exercise Science A.S. and Health and Wellness Studies A.S. degrees were approved by the
Board of Trustees and SUNY and sent on to the New York State Education Department for
review and approval.
New advisement tracks in the Liberal Arts and Sciences-Humanities and Social Science A.A.
degree (Communication (Non-Media), English, History and Psychology) were approved by SUNY
and NYSED.
The Clean Energy Management A.A.S., Early Childhood Administration A.A.S. and Certificate
and Paralegal A.A.S. programs were approved by the Board of Trustees.
The Liberal Arts and Sciences-Humanities and Social Science A.A. Art History and Gallery
Studies and Communications-Media advisement tracks were approved by the Board of Trustees.
The Liberal Arts and Sciences: Adolescent Education A.S. was moved to the Teacher Preparation
Department.
The Computing and Information Sciences Department developed an IT Help Desk Support
Certificate.
The Gallery Management A.S. was discontinued.
The Architectural Technology Certificate was deactivated and will be discontinued in fall 2019.
Business Administration developed a new Honor's Advisement Track.
The Workforce Development Institute, working with the Civil, Construction, Industrial and
Mechanical Technologies Department, developed a Historic Preservation Certificate.
Human Services and Chemical Dependency Counseling students in internships/field experiences
are being trained on the use of Nalaxone (Narcan) for individuals who have overdosed on an
opiate.
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College Highlights
Goal 2: To develop and support a studentcentered collegial environment
2.1

To promote and provide friendly, informative
and supportive services for students
•

•

•

•
•
•
•
•
•
•
•

•

The Center for Counseling and Transfer, the Center
for Careers and Employment
and College Health Services were reorganized into
the Wellness Center (under the direction of Dr. Kelly
Sweener), bringing together the college’s counseling
services and health services, and the Center for
Careers and Transfer (under the direction of Gayle
Healy), bringing together the college’s transfer
assistance and career/employment services.
In the second year of the contract between CDTA
and Hudson Valley that provides registered students
with unlimited ridership on its buses, an average
1,330 riders per month took 38,927 trips. The cost
of all rides during 2014-15 was $392,409, while the
cost to the college for the year was $125,000.
The Teacher Preparation Department created a new Facebook page to communicate
departmental events and news to students. The Department also started a text messaging
system (using www.remind.com) to students to remind them of important dates such as
registration, tuition due dates, club events, etc.
The Viking Child Care Center received a grant from the Troy Savings Bank Charities Foundation
that will fund ten reduced daycare tuition scholarships.
The Registrar’s Office conferred 98.0 percent and 99.7 percent of degrees within three weeks
after graduation for the fall 2014 and spring 2015 semesters, respectively.
Ninety-two percent of students responding to a customer satisfaction survey indicated they
were satisfied with the service they received from the Registrar’s Office.
Ninety-nine percent of the students responding to a survey agreed or strongly agreed that the
counseling services offered by the Wellness Center were effective.
The Financial Aid Office implemented a new communication plan that tracks the number of
e-mails and date of distribution for all postcards, flyers and letters sent to new students,
accepted students and returning students.
The student payment plan option was made available online.
Of the loan applications processed by Financial Aid, 75 percent were done using electronic
financial aid services available through WIReD.
A new New Student Orientation model was developed and implemented, with numerous smaller
sessions replacing the single large session done in the past. At each orientation session, students
receive their photo ID, attend a presentation that provides information about the college and
its services, receive instruction on how to use WIReD, take a tour of the campus, and are
advised and scheduled. A total of 2, 930 students attended a New Student Orientation session.
The Center for Careers and Employment saw a decrease of 23.5 percent in the number of
individual counseling appointments and walk-ins over the previous year (1,456 vs. 1,785).
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•

2.2

To create opportunities for student engagement and learning outside the classroom
•
•

•
•
•

2.3

As part of the SUNY Applied Learning Initiative, a report was prepared that outlined the
opportunities both on- and off-campus for Applied Learning at Hudson Valley.
Funding was finalized for the construction of a new $4.5 million Outdoor Athletic Complex. The
new synthetic turf field and track and field complex will include a scoreboard and sports
lighting, grandstand seating and bleachers and a concession, box office, storage and restroom
facility.
A total of 31 students used the Viking Child Care Center as a site to gain useful experience in
working with young children outside the classroom.
The Student Senate established an annual self-assessment of its effectiveness.
Civil Engineering students successfully competed in the regional ASCE concrete canoe and
bridge competition, going up against teams from Syracuse, Clarkson, Buffalo, RPI, Canton, West
Point, Cornell, ETS and RIT.

To develop a systematic and integrated approach to student persistence and success
•
•
•

•
•
2.4

Total student use of counseling services offered by the Center for Counseling and Transfer
decreased from 2,926 in 2013-14 to 2,578 in 2014-15, a decline of 11.9 percent. The use of the
Center for Counseling and Transfer's online mental health screening program also decreased,
going from 267 students in 2013-14 to 133 in 2014-15.

Learning Centers’ faculty and staff collaborated with Dental Hygiene faculty to enhance the
APEX program to support student persistence and retention. Programming is now in place for
both freshman and senior level students.
The college’s fall-to-spring student retention rate for the fall 2014 cohort was 77 percent, up
from 72.5 percent for the fall 2013 cohort. The fall-to-fall retention rate for the fall 2013
cohort was 55 percent, virtually unchanged from the rate observed for the fall 2012 cohort.
Hudson Valley’s Early Alert/Warning System was replaced with an enhanced College Success
Referral System (CSRS). The system is designed to support faculty and academic
departments/units in the identification of and communication with students who are having
difficulty in the classroom or with the college experience and to help ensure they get the
assistance they need.
The Dental Hygiene Department had an 80 percent retention rate among its 2015 graduates.
The Nursing program had a retention rate of 75 percent in 2014-15.

To maintain and enhance a comprehensive enrollment management system to achieve
and maintain effective recruitment and retention of students
•
•
•

The Admissions Office processed 17,486 applications in 2014-15, down 7.3 percent from the
previous year (18,870).
A total of 45,978 records were scanned and indexed in the Xtender archiving system.
For the ninth year, the Enrollment Initiative Fund provided funding for enrollment recruitment
and retention initiatives. A total of $4,775 was awarded to support six initiatives, including a
Teacher Preparation Vision Board Workshop, the Criminal Justice Jump Start Program,
Community Building Lunches for Forensic Science Freshmen and Seniors, Women’s
Empowerment Workshop Day, the Minority Male Leadership Program and the HonorScholar
Program.
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•

•
•

•
2.5

To provide effective academic advising for all students
•
•
•
•
•

2.6

The Admissions Office conducted 114 Instant Admit events at area high schools, 49 school
group tours of the campus, seven Campus Visit Days, and 19 Group Information Sessions. In
addition, the office developed and sent to the college's top feeder high schools a plan to have
most high school Instant Admit applications done online.
In 2014-15, 910 registrations were received via Flexible Registration, an increase of 16.7
percent over 2013-14.
The Student Activities Office, in conjunction with the Educational Opportunity Program and the
Center for Careers and Transfer, hosted a series of campus visit days for area high school and
middle school students. In addition, the Student Activities Office and Student Senate
collaborated on presenting college information sessions for high school students at local
YMCAs.
A New Student Orientation was developed for Chemical Dependency Counseling students.

The Business Advisement Center created a formal training program for new advisors. In
addition, evening and online students in the School of Business are advised via evening advising
sessions, telephone calls and e-mails.
One hundred percent of the students surveyed said they were "satisfied" or "very satisfied" with
the service they received from the Technology Advisement Center.
Students attending New Student Orientation were advised and scheduled during their
orientation session rather than having to make a separate appointment.
Seven full-time advisors were hired to assist with advising in the School of Liberal Arts and
Sciences, and a new advisor was hired with responsibilities in both the Business Advisement
Center and the Technology Advisement Center.
Of the students responding to a survey conducted by Continuing Education and Summer
Sessions, 99.1 percent indicated they were satisfied or very satisfied with their advisement
experience.

To develop and maintain a comprehensive scheduling system and course schedule that
is driven by student needs
•

2.7

The Scheduling Office processed room changes for 20 students with disabilities and 94 room
changes requested by faculty.
• The Scheduling Office scheduled classrooms and provided computer accounts and support for
153 faculty and students in programs offered through the Center for Advanced Studies (CAS).
To increase awareness of student support services, policies, and campus events
•

2.8

The Center for Academic Engagement oversaw the VA mentor program. Mentors made calls to
student veterans to remind them about certifying attendance (required for students using VA
education benefits), letting them know about available support services (mentors, Armed Forces
Club, Study Room, etc.), and answering any questions they might have.

To foster and promote student responsibility and involvement in his/her education
•
•

Four Hudson Valley students were recognized for their achievements with the SUNY Chancellor’s
Award for Student Excellence.
Who’s Who Among Students in American Universities and Colleges recognized 50 Hudson Valley
Community College students for their academic excellence, leadership in extracurricular
activities and/or community service, and potential for future achievement.
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•
•
•
•
•

2.9

A total of 189 Hudson Valley students were inducted into Phi Theta Kappa, the national honor
society for two-year college students, down from 307 the previous year. In addition, two
students were named to the Phi Theta Kappa All New York Academic Team.
Fifteen student-athletes were awarded Academic All-Region Honors and seven student-athletes
received NJCAA All-American recognition.
Graduates with honors numbered 444 in 2014-15.
Students graduating from the Math and Engineering Science Department received over
$200,000 in scholarships and awards in 2014-15.
The Student Activities Office and the Student Senate established the Lead. Education. Achieve.
Develop. (LEAD) Leadership Skills Development Program to provide students with professional
development opportunities.

To promote safety and civility within the college community
•
•

There were no closed-door Campus Judiciary Referrals in 2014-15, as was the case in 2013-14.
According to the Campus Security Report produced by the Public Safety Office as required by
federal law, the campus had nine reportable crimes in 2014-15 occur on campus (one burglary,
one liquor law violation, one weapons violation, three domestic violence incidents, and three
incidents of stalking), up from three in 2013-14.
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College Highlights
Goal 3: To promote the integration
of pluralism within the college community
3.1

To develop and promote institutional programs and processes that embrace diversity
•
•
•

3.2

To promote affirmative action and equal employment opportunities to increase the
number of faculty and staff members from under-represented groups
•

3.3

The college implemented required changes to policies and procedures related to Title IX and the
Violence against Women Act and SaVE Act.
The Center for Access and Assistive Technology (CAAT) conducted a Safe Space Workshop for
students, staff and faculty.
The Student Activities Office sponsored the first ever Cultural Pride Day.

There were no minority applications for full-time Instructor positions in 2014-15 (down from
11.5 percent last year), while minority applications for adjunct instructor positions increased
from 9.0 percent to 11.7 percent. The percentage of minority full-time faculty for 2014-15 was
6.0 percent, virtually unchanged from 5.9 percent in 2013-14. The percentage of adjunct
minority faculty in 2014-15 was 6.2 percent, a decrease from the 7.6 percent figure for 201314.

To increase the recruitment, retention, success, and transfer of students from underrepresented groups
•
•
•
•
•

Minority enrollment for fall 2014 was at 22.5 percent, up slightly from the figure for fall 2013
(21.8 percent). This number continues to compare favorably with the minority population figure
for the Capital Region (17.6 percent as of the 2010 U.S. Census).
Enrollment of students with disabilities decreased from 717 in fall 2013 to 668 in fall 2014, and
decreased slightly as a percentage of the total student body (down from 5.6 percent to 5.4
percent).
The CAAT coordinated testing accommodations for 2,869 students in 2014-15, down 8.2
percent from 2013-14. Assistive technology training decreased by 38 percent.
A total of 148 students with disabilities graduated in 2014-15, down slightly from the previous
year’s number (153).
Ninety percent of the enrollees in the Learning Centers’ summer program targeting at-risk
minority students enrolled at the college in the fall semester.
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College Highlights
Goal 4: To create and sustain a technological
environment that is supportive of academic
and administrative needs
4.1

To provide for continuous review and upgrading
of technology as it serves academic and administrative applications
•

•
•
•
•
•

•
•
•
•

•

Deployment of the Argos reporting tool continued in 2014-15 with the installation and set-up
of the software in the Dev and Prod environments. Reporting and developer training was
provided to campus personnel and project management oversight assisted in identifying and
creating report specifications for top priority reports and development hours.
Implementation of the PyraMED electronic medical record system continued in 2014-15 with
network configurations and student data conversions completed.
Work began on the Implementation of Banner XE with the resizing of Banner servers and
installation of Events Management
Environmental Health and Safety continued implementation of the MSDS Online system (a
chemical management and injury and illness compliance solution).
The college continued work on the implementation of DegreeWorks, including degree audits,
course equivalency determinations, Transfer Finder, and Student Planner.
Access to ACE, Banner, Blackboard, Internet off-campus and on-campus wired and wireless
networks was available to the campus user community 99.95 percent, 99.89 percent, 99.95
percent, 99.92 percent, and 99.9 percent and 99.94 percent respectively, of the time, at all
times and during peak hours on days when classes are in session, thereby again exceeding the
goal of 99 percent set by Information Technology Services (ITS).
The college’s voice services (building public address, emergency phones, radios, telephones, and
voice mail) were available 99.92 percent of the time, again exceeding the ITS goal of 99
percent.
The Dwight Marvin Library's new LibGuides v2 includes responsive design to transform pages for
mobile devices. This capability is also present in the library's EBSCO databases.
BTC 1110 was converted into a Digital Media classroom to help address the increased
enrollment in the Digital Media programs.
Instructional Technologies (IT) installed new digital multimedia switchers with desktop touch
panels and four LED flat panels as part of the renovation of the third floor of Fitzgibbons. An
additional large flat panel was also installed in the new BTC Digital Arts Lab to provide higher
quality viewing capability of digital images.
Ten classrooms/computer labs across campus were renovated and equipped with new
technology. In addition, computers were upgraded in 25 computer classrooms and computer
labs in Lang, Hudson, BTC, and TEC-SMART.
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4.2

To promote computer competence for students, faculty and staff
•

4.3

To maintain an administrative database that is useful, integrated and user friendly
•
•

4.4

•

•
•
•
•
•

During 2014-15, Hudson Valley offered 24 degree and certificate programs completely online.
The online College in the High School initiative produced 46 FTEs in 2014-15, an increase of 53
percent over 2013-14.
Twenty new instructors attended online learning course development training offered by the
Distance Learning Office. In addition, Distance Learning offered six workshops during the year
covering such topics as Blackboard Collaborate, Using Blackboard to Web Enhance Courses,
and the Pedagogy of Effective Online Course Design and Delivery.
Results of a survey conducted by Instructional Technologies indicated that 100 percent of the
faculty teaching via videoconferencing were highly satisfied with the technology and the
support provided by IT staff.
The English, Foreign Languages and English as a Second Language Department added new
distance learning sections of English Composition I and II.
The Health, Physical Education and Exercise Studies Department added new distance learning
sections of Drug Studies: Intervention and Prevention.
As part of the Open SUNY initiative, Distance Learning staff became Center for Online Teaching
Excellence Expert Practitioners/Instructional Designers. As part of this same initiative, Distance
Learning staff provided “free” proctoring for students from other SUNY institutions.
The number of online registrations for Workforce Development Institute online courses increased
362 percent over last year.

To continue to sustain a secure and scalable technological environment that is
supportive of academic and administrative needs
•

4.6

Work continued on the implementation of the processes in support of SUNY System
Administration’s transfer mobility initiative (course articulation and DegreeWorks).
Implementation of the Argos reporting tool continued including the development of a data
dictionary and the establishment of the security hierarchy.

To provide a supportive environment for the development and implementation of
distance learning opportunities
•
•

4.5

The Center for Distance and Online Learning offered workshops to train faculty in the new
Blackboard 9.1 system and placed weekly Blackboard Tips in the Campus Chronicle.

Virtual Desktop Infrastructure (VDI) was deployed to faculty/staff desktop computers, the
Computer Café and the Computer Learning Center.

To ensure data accuracy and integrity, and safeguard the college’s academic and
administrative records
•
•

All college laptop computers are encrypted to ensure the security and integrity of the data
stored on them.
ITS created a mechanism to report suspected e-mail phishing scams and a Web page
(The Phish Bowl) that lists all known phishing scams reported to them.
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•
•
•
4.7

To develop and maintain an effective IT workforce to ensure the college’s business
continuity
•

4.8

ITS purchased and implemented Wombat Securities Technology (an anti-phishing suite that
provides on-time training to users on the dangers of responding to phishing attacks).
The Scheduling Office conducted an audit of fall 2014 adjunct and overload payroll documents
and found no errors.
The college's auditor, UHY, conducted an internal control review of ITS data security procedures
and provided recommendations on how they could be improved.

A new Microcomputer Technician, Network and Telecommunications Specialist and a Senior
Computer Programmer Analyst were hired in 2014-15.

To provide information storage redundancy and backup services to ensure disaster
recovery
•
•

ITS contracted with GrayCastle Security to develop a Business Continuity/Disaster Recovery Plan
for the college.
The emergency generator for Higbee Hall was replaced.
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College Highlights
Goal 5: To maintain and improve administrative services
5.1

To maintain and regularly assess the college’s institutional planning process
•
•
•

5.2

The Board of Trustees approved the 2014-2019 Strategic Directions and Priorities.
The Enrollment Committee approved the 2014-2018 Strategic Enrollment Plan.
The Assessment and Institutional Effectiveness Committee developed and implemented an
Institutional Effectiveness Plan and produced the 2015 Institutional Effectiveness Report.

To regularly assess the effectiveness of all areas under administrative services
•

•
•
•

All units of the college submit annual assessment reports evaluating student outcomes and/or
services provided, as well as unit plans detailing their initiatives for the year. The report forms
were revised to better document the linkages between assessment, planning and resource
allocation.
The Graphics Office and Print Shop reported 96 and 97 percent of their customers, respectively,
expressed satisfaction with the work done for them.
The Budget Office created a budget analyst manual, while work on a budget director manual is
continuing. It also began work on redesigning Budget Office forms.
The Viking Child Care Center was reaccredited for another four years by the National
Association for the Education of the Young Child.
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5.3

To promote communication, cooperation, and shared decision making among
administrative and academic departments
•
•
•
•

5.4

To ensure fair and equitable performance evaluation, promotion and compensation
systems for all faculty and staff.
•

5.5

Effective September 1, 2014, members of the Non-Teaching Professional Association and
Excluded Non-Teaching Professionals received a 0.5 percent salary increase, and members of the
Non-Instructional Employees Union, United Public Service Employee Union, and EOC Alliance
received a 2.0 percent salary increase, as called for in their labor agreements.

To support the staff with the necessary resources for professional and personal
development
•
•
•
•

5.6

A number of enrollment management forums were held during 2014-15 to provide faculty and
staff the opportunity to ask questions and share their views and suggestions.
Presentations were made to the campus community and the Academic Senate on the newly
implemented Institutional Effectiveness Plan.
A presentation was made to the Academic Senate on the 2013-2014 State of the College Report.
The e-mail address suggestions@hvcc.edu continued to receive suggestions from the campus
community as to how the college could increase enrollment, cut costs, increase revenue and
improve the efficiency and effectiveness of its business practices.

Staff Development Day was held on February 25, 2015.
One staff member of the college received the Academic Advising Certificate of Completion, two
received the Leadership Development Certificate and one received the Teaching and Learning
Certificate.
Seven Hudson Valley staff members received Meritorious Service Awards
The Viking Day Care Center offered online training by the Office of Children and Family Services
and the SUNY Research Foundation to its staff.

To promote a non-adversarial and collaborative approach to the bargaining process
•
•

A new five-year successor agreement was reached between Hudson Valley Community College
and the Hudson Valley Community College Faculty Association.
A new four-year successor agreement was reached between Hudson Valley Community College
and the Non-Teaching Professional Association.
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5.7

To provide a clean, safe, and accessible environment which meets the needs of
students, faculty and staff
•
•
•
•
•
•
•
•

5.8

The Co Gen Plant and generation equipment were upgraded. Physical Plant now has the
capability to manage the site from off-campus.
Work began on expanding the college’s heating loop to include two additional buildings,
McDonough and Hudson.
Physical Plant further reduced the number of work orders open at the end of the month from
400 to below 300 in 2014-15.
The Graphics Office and Print Shop produces all of the college's marketing publications on 100
percent or partially-recycled paper stock and uses environmentally-friendly print devices and
methods, including soy-based inks.
CAAT replaced the ramp used for disabled access at indoor college ceremonies.
Campus maps and signage were updated to reflect the movement of departments/units across
the campus.
The number of campus fire code violations was 30 percent less than last year.
College Health Services treated 1,017 patients between November 11, 2014 and August 31,
2015. (Full-year data is unavailable due to conversion to new electronic medical records.)

To promote fiscal responsibility and accountability
•
•
•
•
•
•
•
•
•

The college’s auditors, UHY LLP, reported to the Board of Trustees in December 2014 that they
had given Hudson Valley an unqualified auditor’s report with no audit findings for fiscal year
2013-2014.
Tuition remained unchanged at $3,980 for 2014-15. The college was $149 below the median
tuition cost for SUNY community colleges ($4,129).
The college’s net operating cost per FTE was $201 below the average for community colleges in
New York State ($9,400 vs. $9,601).
The annual budget was approved by Rensselaer County with an increase of $884,000 in the
sponsor contribution.
The college’s latest three-year student loan Cohort Default Rate (2012) was 13.9 percent, down
from 19.5 percent (2011) from last year.
Business Services processed 95.8 percent of Banner purchase requisitions within two days,
exceeding its criterion of 95 percent.
The college produced the Cost of Curriculum Report, providing departments/units with data to
evaluate curriculum costs, enrollment trends and the relationship between cost and revenue.
Hudson Valley went live with the SUNY Census for TIAA-CREF, one of 15 institutions to do so.
Human Resources developed a process for tracking all hours for non-benefited employees to
ensure compliance with the Affordable Care Act.
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College Highlights
Goal 6: To develop and foster beneficial relationships with the community
6.1

To enrich and increase administrative and academic partnerships with businesses and
the community
•
•
•
•
•
•
•

The Enlarged City School District of Troy renewed its contract with the Viking Day Care Center
to provide pre-K instruction to children residing in the district.
The Dental Hygiene Department began discussions with local school district superintendents
regarding the formulation of a Health Science track initiative for high school students in
Rensselaer and Schenectady counties.
The Early College High School Clean Technologies P-TECH program expanded to almost 300
high school students in four grades from 20 school districts.
Sage Colleges runs its MBA program one evening a week at TEC-SMART.
Viking Video Technologies (VVT) continued to provide multimedia and video production support
services for the SUNY Chancellor’s Office, SUNY System Administration and SUNY colleges and
institutions for a number of events and special projects.
The college’s START-UP NY plan was approved by SUNY, and The Case Group (a manufacturer of
wooden windows, now expanding into metal windows) became the first company to locate in
one of Hudson Valley Community College's designated four off-campus locations
College officials served on a number of local boards, including three area Chambers of
Commerce.

25

6.2

To promote and support the departmental and college efforts that generate external
revenue
•
•
•
•
•
•

6.3

To promote the image of Hudson Valley Community College as an exemplary
educational institution through an institution-wide marketing focus, as well as a
specific focus on the unique merits of each of its programs
•
•

•
•
•

6.4

The Office of Community and Professional Education had a total of 10,087 course enrollments
(up slightly from 10,050 in 2013-14), producing a gross revenue of $957,866 (a decrease of 3.3
percent from the previous year).
Continuing Education and Summer Sessions enrollment in summer 2015 was 689 FTEs, up 7.8
percent from summer 2014.
Registration for Workforce Development Institute online offerings increased over 10 percent
from last year.
Viking Video Technologies provided multimedia support and streaming services for SUNY Board
of Trustee meetings and associated committee meetings.
The Office of Institutional Services and Events generated $344,435 in revenue from events
hosted at Hudson Valley, up almost two percent from last year.
TEC-SMART held 49 events, generating 30 percent more revenue than in 2013-14.

Communications and Marketing, working with Viking Video Technologies, completed
production on the first 10 of 75 videos designed to market the college's academic programs
with more planned for 2015-16.
An analysis by Communications and Marketing of the college’s PIWIK Web analytics found that
on average, during each quarter of 2014-15, Web site total traffic averaged 973,184 visitors;
3,846,263 page views; and 379,859 hits on search engines. Users on average spend 16.3
minutes on the site per visit.
Paid advertising generated more than 24 million impressions; 78,000 clicks to the college Web
site; 3,945 new Facebook likes; 560 phone calls to the Admissions Office; 575 new social media
followers; and 1,200 event attendees.
Hudson Valley's “Bold Conversations” television advertising campaign earned two bronze
awards at the 36th annual Telly Awards. In addition, the college received three accolades for
marketing in the SUNYCUAD Awards of Excellence competition.
The EOC instituted a rotating Facebook newsfeed ad to highlight specific programs. At least
6,296 people clicked on the "Learn More" button which took them to the EOC Web site. The
EOC, with assistance from Viking Video Technologies, also created specific videos showcasing
their Culinary and Cosmetology programs. The EOC was recognized as a finalist in the Public
Relations Society of America Capital Region Chapter Empire Awards.

To promote a spirit of community service among students, faculty and staff
•
•
•

Ten members of the college community volunteered to prepare dinner for the homeless during
Equinox's Annual Thanksgiving Dinner.
President Matonak, Campus Chaplain Cylon George and three students attended the fourth
annual President’s Interfaith and Community Service Campus Challenge National Gathering in
Washington, DC this spring.
Over the summer, Hudson Valley faculty and staff worked with the Hunger in Troy and A More
Welcoming, Inclusive and Safer Troy organizations.
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•
•

•
•

6.5

Dental Hygiene students provided dental education programs to local schools and in-house
Girls Scout dental health programs. They also did volunteer work for such organizations as the
Special Olympics and Joseph’s House.
Hudson Valley Community College’s 2015 Advisory Committee Distinguished Service Award was
presented to Warren McGreevy, a member of the advisory committee for the Criminal Justice,
Forensic Science and Public Administration Department, and to Anthony Capece, a member of
the advisory committee for the Workforce Development Institute.
Students and faculty in the Civil, Construction, Industrial and Mechanical Technologies
Department constructed the Schenectady Habitat for Humanity house and for 12 animal
shelters for the Animal Outreach Club.
The “Building Civic Capacity for a Stronger Troy” initiative, under the direction of Dr. Peter
Sawyer, department chairperson for History, Philosophy and Social Science, conducted 12
neighborhood deliberations and one city-wide deliberation about the future of the City of Troy.

To serve as a cultural, community, and civic resource for internal and external
communities through both curricular and non-curricular programs and activities
•

•
•

•
•
•
•
•
•

The Pumpkin Palooza Fall Festival held on October 30, 2014 attracted 1,208 attendees from
both the local community and the campus community, an almost 30 percent increase over the
previous year. Highlights included a pumpkin decorating contest, a pumpkin catapult
competition between teams of students from the Engineering Science program, and evening
festivities at the McDonough Sports Complex for area families.
Twenty community events were held at TEC-SMART, including the Business Review Power
Breakfast and Girls in STEM.
The Teacher Preparation Department and Community and Professional Education collaborated
on the creation of a Professional Development Institute offering credit- free or CEU-bearing
courses for child care professionals and parents. The first series of nine workshops was held in
spring 2015 with 30 participants.
The Teacher Preparation Department celebrated the "Week of the Young Child" with four guest
speakers from the community discussing such topics as "Brain Breaks: Movement Activities that
Help Children Focus and Learn" and "Starting Your Own Child Care Business."
The Dwight Marvin Library provided public programming and hosted four events supported by
the National Endowment for the Humanities Created Equal: America’s Civil Rights Struggle
grant.
The Voices Library Series provided 12 presentations that attracted students, faculty, staff and
community members. The presentations were also posted to YouTube.
The English, Foreign Languages and English as a Second Language Department continued to
publish Threads, a student literary journal that celebrates student writing.
As a result of a partnership between the English, Foreign Languages and English as a Second
Language Department and Cultural Affairs, Hudson Valley hosted New York Times bestselling
author TC Boyle for a reading of his works.
Cultural Affairs sponsored a number of events during 2014-15 at which issues of social and
cultural significance were addressed through film, lecture, theatre, dance and music, including
the week-long annual residency of Shakespeare and Company.
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6.6

To cultivate relationships with external funding sources and actively pursue financial
support for programming, goods and services not supported by the College budget
•
•
•
•

•
•
•
•
•

The institution’s gift income for 2014-15, as reported by the Foundation to the Council for Aid
to Education, was $1,013,551, an increase of 27.4 percent from the previous year.
The Foundation raised $159,510 for the Annual Fund, a decrease of 8.1 percent from 2013-14.
The Foundation supported many college initiatives in 2014-15, including $201,588 in student
scholarships; $431,819 in support of academic programs, and $14,324 in non-monetary
donations.
Five new funds were established at the Foundation in 2014-15. These include: the Madeline P.
Feist Scholarship Fund, the Charles L. Touhey Student Emergency Assistance Fund, the
Polysomnography Program Fund, the Barbara A. Reeder Memorial Fund and the Mechatronics
Expansion Fund.
One donor was inducted into the Heritage Society in 2014-15. Heritage Society members are
donors who have “generously provided, or plan to provide, gifts to the Hudson Valley
Community College Foundation through bequests, trusts, and other life income gifts.”
The number of President's Circle donors (individuals giving at least $1,000 a year) grew to 143,
up seven from the previous year.
J.P. Morgan Chase donated $230,000 over two years for TEC-SMART to develop and build a new
Mechatronics lab.
The Faculty Student Association provided $154,678 to support a variety of services to students
and the campus community, down almost 27 percent from the previous year.
The college received seven grants totaling $361,613 during the 2014-15 academic year, a
success rate of 32 percent on grant proposals submitted (down from 38 percent in 2013-14).
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Assessment
Executive Summary
The table on the following page summarizes the number of total outcomes under each goal and how many
of them result in the specification of an action plan to address the assessments of the outcomes.
This is the tenth year the assessment database was used to produce the Institutional Assessment Report
Summary. The database has the capability of producing reports for all functional units of the college.
Of the 735 outcomes for 2014-15, 424 or 44 percent of them addressed Goal 1 ("To enhance and promote
excellence in training and learning"), followed by 158 or 21 percent in Goal 2 ("To develop and support a
student centered collegial environment"). The goal with the highest percentage of outcomes with action
plans to address the assessment findings is Goal 3 ("To promote the integration of pluralism within the
college community") with 100 percent, followed by Goal 1 with 95 percent. Overall, 92 percent or 676
outcomes have action plans associated with them.

29

6%

44
73
45
95
735

4. To create and sustain a technological environment that is supportive
of academic and administrative needs
5. To maintain and improve administrative services

6. To develop and foster beneficial relationships with the community
Totals

82
676

60
41

44

146

303

86%
92%

82%
91%

100%

92%

95%

Number of Outcomes with Action
Plans

Notes: Numbers may not total 100% due to rounding and multiple responses.
For the Number of Outcomes column, percentages are based on the total number of outcomes. For the Number
of Outcomes with Action Plans, percentages are based the number of outcomes for each goal.

13%
100%

10%
6%

21%

158

2 - To develop and support a student centered collegial environment
3. To promote the integration of pluralism within the college
community

44%

320

Number of Outcomes

1 - To enhance and promote excellence in teaching and learning

Goal

Institutional Assessment Report Summary
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Use of Assessment Results
The ultimate goal of assessment is to use the results to improve student outcomes or services. Some
examples of how assessment results are being used at Hudson Valley are listed below:
Academic Departments/Units
• While finding that students in the Accounting Certificate program do meet the current assessment
criteria for its program outcomes, the Accounting, Entrepreneurship and Marketing Department
plans to propose making ACTG 201 and ACTG 216 required courses so as to provide better
assessment data.
• Noting that assessment results indicated students in the Automotive Technical Services program
were having trouble diagnosing and repairing modern braking systems, the Automotive,
Manufacturing and Electrical Engineering Technologies Department added additional practice
sessions in AUTO 225 (Automotive Lab I).
• After feedback from its advisory committee that its students needed additional experience in using
Excel, the Business Administration Department added an additional Excel project in BADM 220
(Statistics).
• Finding an insufficient response by its graduates to the graduate survey conducted by the Center for
Careers and Transfer, the Business Administration Department will conduct an e-mail survey of
graduates every two years to see if they are currently employed in or out of their field of study or
have transferred to a four-year institution.
• To address assessment results below the criterion for success on the Accounting portion of the ETS
exam, Accounting faculty will review the exam and develop specific recommendations on how to
improve performance. In addition, the Business Administration Department will explore purchasing
review software for students to refresh their Financial and Managerial Accounting skills prior to
taking the ETS exam.
• Finding that students in the Construction Certificate program did not have sufficient math and
communication skills, the Civil, Construction, Industrial and Mechanical Technologies Department
will work with the Math and Engineering Science Department to develop some hands on examples
for their students and is considering changing the math requirement for the program to MATH 099
and MATH 100 (Elementary Algebra I and II, respectively). To address the communication skills
issue, students will be encouraged to visit the Learning Centers for additional help and will be
paired with students in the Architectural Technology program (who come into the program with
higher math and communication skills) in CIVL 114 (Construction Materials), a lab course they take
together.
• Finding that students in the Mechanical Engineering Technology program did not meet ABET
criterion C, D, and E at the senior level, the Civil, Construction, Industrial and Mechanical
Technologies Department will work with the Math and Engineering Science Department to develop
additional math examples to assist students in applied understanding of math skills. In addition,
the department chair interviewed senior students to gain a better understanding of their concerns.
The results of those interviews will be incorporated into course changes to be made for 2015-16.
• Noting that not all students in its programs meet the goal of a score of 70 percent or better on
their portfolios, the Computing and Information Sciences Department will work to reinforce
expectations regarding project work and to identify behaviors that lead to non-submission of work
and address them.
• Finding that students in the Criminal Justice A.S. program did not meet the assessment criterion for
the basic knowledge of police, courts and corrections program outcome, and that those in the
Criminal Investigation A.A.S. program did not meet the criterion for being able identify the
components of the criminal justice system program outcome, the faculty of the Criminal Justice,
Forensic Science and Public Administration Department will review the examination, paying close
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•

•

•

•
•

•
•

•
•
•

attention to those items missed by more than 50 percent of the students, and will use the
information gathered to modify lecture content and better address topics covered by those items.
To increase General Education outcomes in Basic Communication, the English, Foreign Languages
and English as a Second Language Department began a collaborative initiative with the Writing
Center whereby students who receive a grade below a C on their first graded writing assignment in
English Composition I are sent by their instructors to the center for assistance. Preliminary results
indicate a higher percentage of students are meeting or exceeding the standard. In addition, the
Writing Center will collect the referral forms which indicate the areas in which the students need
improvement so that focused lessons can be developed and support workshops held.
To ensure students in the Fine Arts A.S. program continue to score well on their final projects in
ARTS 100, faculty in the Fine Arts, Theatre Arts and Broadcast Communications Department have
identified student weaknesses in understanding the elements of the final project and will provide
exemplars of effective final projects for student use. Further, to encourage students to keep up with
readings and course assignments, faculty will utilize a "badging" system in Blackboard based on
gamification techniques whereby they earn achievements for exceeding expectations on study
modules, discussion board and/or quizzes. In addition, for the final projects in ARTS 115 and ARTS
120, faculty will pilot providing written "clarified feedback" notes during critiques and graded
rubric handouts that give students a written record of comments and suggestions for improvement.
Identifying a common weakness in students' ability to perform scenes from full-length plays, faculty
teaching THEA 110 will add an additional scene workshop session to allow students more
opportunity to observe peers as they are directly advised and guided by the faculty member while
performing. Finding a weakness in students' ability to evaluate and discuss how analysis and
technique informs performance, additional assignments requiring students to explain how they
applied methods of analysis to their scene work, as well as sharing their analysis work during class,
will be given. Also, to address a common weakness in their ability to evaluate and execute the
technical needs of a theatrical production, students taking THEA 201 will be required to meet with
their instructor at least four times during the semester for advisement on specific production
assignments.
To further improve attendance at gallery exhibitions, social media presence will be expanded on the
Teaching Gallery Facebook page through the creation of a community board with images and
postings.
Noting that less than 70 percent (the criterion for success) of students in the Disability Studies
Certificate program demonstrated knowledge of the Americans with Disabilities Act and its impact
on society, the Human Services and Chemical Dependency Counseling Department decided to
change the format of the course from a Sprint course to a full-semester course.
To continue to ensure students are well advised, the Business Advisement Center will provide further
training to its staff on making sure students are assisted with their academic interests and
clarification of their goals.
Identifying the need to better keep faculty informed of laboratory prep issues, the Technical Services
Department established a written log of all calls from faculty regarding prep issues and how they
have been addressed. Faculty are also now notified of equipment repairs and when the piece of
equipment was put back into service.
In response to the increased use of e-book content, the Library acquired a 6,000-title collection of
e-books published by Springer with focus on STEM content.
Given the suggestion that the Library could improve its service by indicating how long an
interlibrary loan request may take to fill, a new alert was added if the lending library is out of state
and a longer book delivery time needs to be anticipated.
Noting their students were having trouble with the EDUC 100 Article Summary Project (often the
first course in which they research a topic), Teacher Preparation faculty teaching this course will:
increase referrals to the Writing and Research Center and to departmental tutors; increase
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instruction on APA format and provide more examples of "good writing;" add an APA format
workshop to the class and add instruction on how to use library databases; and increase referral to
the College Success Referral System for students not attending classes or submitting assignments.
Concerns were also raised with regard to the ECCE 115 Teacher Made Materials Project and, in
response, faculty have revised to course to require three article reviews before writing the final
paper, to drop the requirement that students find an "expert" to interview, and refer students to
the Learning Centers, Writing and Research Center, and CAAT as needed.
Noting that hospitals are scripting communication for employee/patient relations, the
Cardiorespiratory and Emergency Medicine Department will incorporate such scripting in its
courses as they teach students to interact with patients.
Noting that a large number of Respiratory Care students failed the BiPAP testing station on their
first try, the Cardiorespiratory and Emergency Medicine Department will include a BiPAP
application objective in four clinical courses. This will ensure that starting in 2015-16 students will
have BiPAP application and testing in two rotations each semester.
To further improve its retention rates, the Nursing Department will modify the Boot Camp
curriculum according to the Mountain Measurement Reports from the National Council of State
Board of Nursing and ATI Fundamental results.
To continue to ensure high performance on the dental assisting state licensing exam, the Dental
Hygiene Department will develop a licensing exam review course for graduates who do not sit for
the exam immediately following graduation. To improve retention rates in this program, which is
entirely online, the department has instituted a mandatory on-campus orientation and will require
students to complete a pre-semester assignment to introduce them to distance learning. The
program also instituted a mandatory online orientation program conducted via Skype.
To improve the retention rate for Dental Hygiene A.A.S. students, the Dental Hygiene Department
has instituted a number of strategies, including additional sessions added to the APEX remediation
program, systemic tracking meetings four times a year with clinic faculty, student reflection papers
submitted regularly during the semester, a Comprehensive Curriculum Management Plan with
specific meetings established to address retention initiatives, and hours added to the department’s
academic Learning Lab schedule.
Based on feedback from students, the Medical Imaging Department acquired a female pelvis
phantom to be used during lab sessions and implemented faculty-staffed remediation sessions in
the ultrasound lab for students having trouble with the material.
Finding that 25 percent of the students taking MTSC 120 (Hygiene and Sanitary Science) failed the
course, the Mortuary Science Department faculty will review course materials and student
performance to identify areas of weakness and modify course content accordingly. Further,
additional support will be provided to students through study groups and one-on-one tutoring.
To maintain the high proportion of Mortuary Science A.A.S. students successfully meeting the
program outcome related to funeral service management, additional projects will be added to
MTSC 120 (Funeral Service Management) to broaden student experience with proper business
communication and public speaking. Similarly, additional exercises will be added to MTSC 207
(Funeral Service Grief and Counseling) to better acquaint students with procedures used to counsel
the bereaved family.
While faculty are overwhelming satisfied with the support they receive from the Center for Distance
and Online Learning, the center plans to deliver more granular on-demand training, develop
strategies to encourage faculty to do course revisions every three years (best practice), encourage
the use of more multimedia by faculty, and work with ITS to create and communicate the regular
maintenance schedule to minimize the impact of downtime on faculty and students.
Upon being informed that ACT will no longer be offering the COMPASS and ASSET, effective the end
of 2016, Testing, Advisement and Academic Placement reviewed the alternatives and selected
Accuplacer and Companion, administered by CollegeBoard, as their replacement due to its being
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the list of DOE-approved ATB tests, its use by 25 other SUNY community colleges and all of CUNY
(allowing for ease of transferring scores), and its ease of administration at remote testing sites to
distance learning students.
To further increase attendance at the Women’s Empowerment Day (an initiative designed to inspire
future female leaders and provide practical advice on succeeding in college), the date will be
changed, outreach to potential attendees will be increased, and additional staff will be involved in
presenting the workshops.
To further encourage the use of the College Success Referral System, instructional support staff will
be provided with tablets enabling them to access the CSRS while working with students.
Based on data collected from the GAP program, the program is now open to students in any major
and students only need to take one enhanced GAP class to be considered part of the program. The
Center for Academic Engagement will conduct at least two workshops a semester for GAP students,
work more closely with department chairpersons and advisors, and will review how to get more
people to participate in the GAP summer program.

Student Services and Administrative Units
• Noting that often students called the Cashier's Office with questions related to financial aid,
especially when they could not reach the Financial Aid Office due to high volume traffic, Cashier's
Office staff will be trained to answer simple financial aid questions.
• Finding that a number of students who signed a Promissory Note for a Certificate of Residency (COR)
were not providing one in time for chargeback billing to the county, the Comptroller's Office will
make additional phone calls and send e-mails to these students sooner to encourage them to
obtain and submit their COR as soon as possible.
• To continue the improvement of communication and collaboration with college clubs and
organizations, the Student Activities Office will continue its weekly updates and outreach to club
advisors.
• Finding that college employees were having trouble using the online work order system, Physical
Plant developed a training class and will develop and distribute step-by-step instructions on how to
use the system.
• To maintain its performance on processing purchase requisitions within two days of receipt, the
Purchasing Office will offer periodic training sessions during the year to help educate the campus
community about purchasing procedures and guidelines
• Finding that the number of items missing from the college’s inventory exceeded its criterion of no
more than 500 missing items, the Business Services Office will upgrade the scanners used to scan the
asset decals as part of the yearly inventory control process.
• Finding that they had fallen slightly below their criterion for student satisfaction with their services,
the Financial Aid Office will review its processes and procedures and provide additional customer
service training to its staff. In addition, to further reduce the number of students with outstanding
financial aid requirements, office staff will attempt to contact students by phone in addition to the
postcards already being sent.
• After conducting compliance audits of four departments, Environmental Health and Safety (EHS)
has developed a new business process that clarify ownership for EHS, departments and
administration. In addition, a prioritized assessment schedule will be developed and will include
program areas identified as high priority.
• Observing a decline in Food Court and Café usage and students requesting more food choices,
Chartwells Dining Services introduced three new concepts at the Food Court (Deli/Salad
combination, Burrito Bar and Mac and Cheese Bar).
• Finding that only 82 percent of external clients hosting events at Hudson Valley rated the
cleanliness of the site good or excellent, the Office of Institutional Services and Events will work
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more closely with Physical Plant on set up and breakdown times to ensure there is enough time for
room space to be cleaned and prepared for the next user.
To reduce the number of missing/incorrect student social security numbers, the Registrar's Office
changed its procedures to ensure accurate collection of data and revised its forms to include
language explaining the federal requirement to provide a social security number.
Noting that clothing sales had decreased 13 percent from the previous year, the FSA Bookstore
added more active wear brand names into its line of clothing offerings and sales grew by almost 30
percent.
While the assessment criterion for Internet off-campus uptime was met, ITS will oversee the
implementation of the installation of a diverse Internet path into the campus in an effort to
minimize any potential for outages.
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General Education
Performance by Hudson Valley students on the General Education assessments continues to demonstrate
the high quality of the college’s academic programs and its faculty’s profound commitment to excellence
in teaching. These positive results also reinforce the importance of the college’s ongoing commitment to
providing students with excellent resources for learning and skills development, including access to a wide
variety of support services, free peer tutoring, and small class sizes (with the exception of occasional large
group lectures in some classes).
Across the areas assessed, the percentage of students who met or exceeded standards ranged from 75
percent (American History) to 94 percent (Basic Communication) with the average at 83 percent (up from
81.5 percent last year). This year, there were 106,870 assessments. As a point of comparison, in 2002-03,
the first year of general education assessment, there were only 9,575 assessments.
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Arithmetic, Algebra, Geometry
Data analysis, Quantitative reasoning
Understanding of the methods scientists use to explore natural
phenomena, including observation, hypothesis development,
measurement and data collection, experimentation, evaluation of
evidence and employment of mathematical analysis
Application of scientific data, concepts, and models in one of the natural
sciences
Understanding of the methods social scientists use to explore social
phenomena, including observation, hypothesis development,
measurement and data collection, experimentation, evaluation of
evidence and employment of mathematical and interpretive analysis
Knowledge of major concepts, models and issues of at least one
discipline in the social sciences
Knowledge of a basic narrative of American history: political, economic,
social and cultural, including knowledge of unity and diversity in
American society
Knowledge of common institutions in American society and how they
have affected different groups
Understanding of America’s evolving relationship with the rest of the
world.
Knowledge of the development of the distinctive features of the history,
institutions, economy, society, culture, etc. of Western civilization
Relate the development of Western civilization to that of other regions of
the world

Learning Outcome

2603
2546
4292

4292
5813

6063
798

778
778
1194
1153

Fall 14 & Spring 15
Fall 14 & Spring 15

Fall 14 & Spring 15
Fall 14 & Spring 15

Fall 14 & Spring 15
Fall 14 & Spring 15
Fall 14 & Spring 15
Fall 14 & Spring 15

90%

90%

95%

95%

95%

95%

95%

80%

85%
85%
80%

%3

Students
Assessed

Fall 14 & Spring 15
Fall 14 & Spring 15
Fall 14 & Spring 15

N

Information
Date of
Assessment
Semester/Year2

67%

63%

56%

56%

56%

61%

65%

55%

59%
56%
56%

%
Exceeding
Standard

16%

18%

20%

19%

20%

21%

17%

22%

19%
21%
21%

%
Meeting
Standards

6%

8%

9%

9%

9%

9%

8%

11%

9%
10%
11%

% Approaching
Standards

Results1

11%

11%

15%

15%

15%

9%

10%

12%

12%
14%
12%

% Not
Meeting
Standards
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Each student should be counted only once and the four percentages should total 100%. System Administration will combine category results, as appropriate, for aggregate reporting purposes, for example, “meeting” and
“exceeding” as “meeting and exceeding”
2
. Enter the previous date, the current date or the planned date, whichever is appropriate
3
. As a percentage of the students enrolled in courses intended to address this learning outcome
4
. The five explicit learning outcomes in Mathematics in the Implementation Guidelines should be grouped, for reporting purposes, as two outcomes; [Arithmetic, Algebra, Geometry] and [Data analysis, Quantitative reasoning]

1

Western Civilization

American History

Social Sciences

Natural Sciences

Mathematics

4

Knowledge and Skills
Areas / Competencies

2014-2015 ASSESSMENT OF STUDENT LEARNING OUTCOMES IN GENERAL EDUCATION

812
810
2440
2440
2440
420
420

Fall 14 & Spring 15
Fall 14 & Spring 15
14 & Spring 15
14 & Spring 15
14 & Spring 15
14 & Spring 15

Fall
Fall
Fall
Fall
Fall 14 & Spring 15

Evaluate an oral presentation according to established criteria

12313
12313
12313
12313
12313

Fall 14 & Spring 15
Fall 14 & Spring 15
Fall 14 & Spring 15
Fall 14 & Spring 15

Perform the basic operation of personal computer use

Understand and use basic research techniques

Locate, evaluate and synthesize information from a variety of sources

Information
Management

1670

Fall 14 & Spring 15

Fall 14 & Spring 15

3398

Fall 14 & Spring 15

Identify, analyze and evaluate arguments as they occur in their own or
other’s work
Develop well-reasoned arguments

145

92%

92%

92%

92%

92%

90%

90%
90%
90%
90%

90%
90%

90%

90%

90%

%3

Students
Assessed

Fall 14 & Spring 15

N

Information
Date of
Assessment
Semester/Year2

Knowledge of either a broad outline of world history, or the distinctive
features of the history, institutions, economy, society, culture, etc. of
non-Western civilization
Knowledge of the conventions and methods of at least one of the
humanities in addition to those encompassed by other knowledge areas
required by the General Education program
Understanding of at least one principal form of artistic expression and
the creative process inherent therein
Basic proficiency in the understanding and use of a foreign language
Knowledge of the distinctive features of culture(s) associated with the
language they are studying
Produce coherent texts within common college-level written form
Demonstrate the ability to revise and improve such texts
Research a topic, develop an argument and organize supporting details
Develop proficiency in oral discourse

Learning Outcome

Critical Thinking
(Reasoning

Basic Communication

Foreign Language

The Arts

Humanities

Other World
Civilizations

Knowledge and Skills
Areas / Competencies

ASSESSMENT OF STUDENT LEARNING OUTCOMES IN GENERAL EDUCATION
CAMPUS REPORT (Continued)

67%

67%

67%

67%

67%

81%

65%
65%
65%
81%

79%
84%

77%

68%

68%

%
Exceeding
Standard

16%

16%

16%

16%

16%

13%

18%
18%
18%
13%

11%
8%

14%

16%

16%

7%

7%

7%

7%

7%

6%

8%
8%
8%
6%

4%
2%

3%

6%

5%

% Approaching
Standards

Results1
%
Meeting
Standards
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10%

10%

10%

10%

10%

1%

10%
10%
10%
1%

5%
6%

7%

10%

11%

% Not
Meeting
Standards

2015 – 2016 Initiatives
Hudson Valley Community College has experienced a year of both major accomplishments and challenges
in 2014-15. These will undoubtedly continue in 2015-16 and the members of the college community will
continue to address them. At the same time, the entire college community is steadfast in its commitment
to ensuring that Hudson Valley exemplifies what it means to be a top quality, innovative and highly
effective institution dedicated to providing the very best education possible to its students. To that end, the
college will undertake a number of initiatives to further the mission and goals of the institution.
Summarized below are the highlights of the directions planned:
•
•
•
•
•
•

•

•
•
•

The college will undergo a comprehensive business process review conducted by the Strata
Information Group.
Using information from the CampusWorks report, Hudson Valley will develop and implement a
Strategic Technology Plan and begin work on initiatives designed to move the college to a best
practices institution with regard to technology and its use.
Hudson Valley will continue efforts to further develop and strengthen a culture of institutional
assessment at the college and submit the monitoring report requested by the Middle States
Commission on Higher Education.
The college will implement DegreeWorks.
Construction will begin on the $4.5 million Outdoor Athletic Complex.
Hudson Valley will continue to expand on its efforts to serve the high school population through
partnerships with local school districts such as the NYS Pathways in Technology Early College High
School (P-TECH) grants with the Ballston Spa School District (clean technologies) and the Troy City
School District (advanced manufacturing and biotechnology/biomanufacturing).
The college will continue to actively continue to implement the new SUNY initiatives (DegreeWorks,
Open SUNY, Transfer Mobility, Cross Registration, SUNY Excels, and Applied Learning) and begin
work on the SUNY Diversity, Equity, and Inclusion initiative.
An initiative to increase international student recruitment will begin, with the Coordinator of
International Student Services making trips to China and Vietnam.
The Human Services and Chemical Dependency Counseling Department will develop a Chemical
Dependency Counseling Certificate program.
The Fine Arts, Theatre Arts and Broadcast Communications Department working in collaboration
with the Center for Advanced Studies will explore establishing a partnership with Cazenovia
College to provide Digital Media students with an opportunity to continue their education on the
Hudson Valley campus toward a BFA in Visual Communications. Also, the Teacher Preparation
Department and CAS will finalize an MOU with SUNY-Cobleskill to offer the third or fourth year of
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their Early Childhood Studies B.S. at Hudson Valley.
Marketing and Communications and Viking Video Technologies will continue their production of a
series of new promotional videos for academic programs.
Discretionary faculty promotions and sabbatical leave applications will be reinstated.
Negotiations on a new collective bargaining agreement between Hudson Valley Community
College and the Hudson Valley Community College Department Chairpersons Association will be
conducted.
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