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Highlights from 2017 – 2018
The 2017-2018 academic year was one of major transitions, with the retirement of one president and the
appointment of another, as well as a year filled with activity and accomplishment. Hudson Valley Community
College continued to take great pride in providing its students with innovative, high quality academic
programs; extensive student support services; state-of-the-art facilities; and a faculty and staff deeply
committed to the ongoing success of the student body and the institution as a whole. Highlights from the year
include:
Accolades
•
•

•

Times Union readers again ranked Hudson Valley as the second-best college in the Capital Region, the
only community college to place among the top rated institutions in the area. (The newspaper
discontinued its “best two-year college” category in 2015.)
New television commercials produced in the spring for Automotive Tech, Business, Computer
Information Systems, and Criminal Justice earned a 2018 MARCOM award for excellence from the
Capital Region Chapters of the American Marketing Association and the Public Relations Society of
America.
Communications and Marketing received a 2018 SUNY Council for University Advancement and
Development “Best of Category Award” for Excellence for Student Recruitment Publications – Student
Acceptance Package.

1

Strategic Directions
Strategic Direction 1: Academic Innovation and Student Success
•
•

•

•

•

•

Construction began on the $14.5 million Gene F. Haas Center for Advanced Manufacturing
Skills (CAMS) in May 2018. It is expected to be completed by May 2019.
Hudson Valley Community College and Maria College signed an affiliation agreement that will
provide seamless transfer for Hudson Valley students who have completed either the Nursing
or Community Health Navigation associate degree programs into Maria’s Bachelor of Science
degree in Nursing completion program or the Health Care Management bachelor’s degree
program.
The University at Buffalo’s School of Pharmacy and Pharmaceutical Sciences entered into an
agreement with Hudson Valley to enable students interested in completing a doctor of
pharmacy (PharmD) degree can start in the college’s Biological Sciences associate degree
program and complete the first two years of a six-year program.
The Workforce Development Institute (WDI) launched a partnership with Cypress Creek
Renewables to strengthen New York’s energy workforce and grow its clean energy economy.
Another partnership was established with the New York Power Authority to offer training in
machining skills.
Hudson Valley held two Manufacturing Pathways “boot camps” during spring 2018. Each
boot camp provided a stackable credential training program that combined classroom lectures
with hands-on lab experiences. Funding was received from the KeyBank Foundation and the
Center for Economic Growth to support four or five additional boot camps through 2020.
A course substitution policy was approved by the Board of Trustees.

Strategic Direction 2: College-wide Assessment
•
•
•
•

The college completed the fourth full cycle of its Institutional Effectiveness Plan and produced
the 2018 Institutional Effectiveness Report.
One-on-one training sessions on planning and assessment were conducted for department/unit
heads.
A series of articles were placed in the Campus Chronicle to keep the college community
informed on important topics in assessment and institutional effectiveness.
The Academic Senate Affiliate Committee on Institutional Student Learning Outcomes
completed its work on the development of institutional student learning outcomes (ISLOs) for
the college. Such outcomes are now required by both the Middle States Commission on Higher
Education and SUNY System Administration and are required student performance standards
for graduates from all Hudson Valley Community College degree programs. They include: Oral
and Written Communication, Scientific Reasoning, Quantitative Reasoning, Critical Analysis
and Reasoning, Technological Competency, Information Literacy, and Cultural Awareness. The
ISLOs were approved by the Academic Senate and Senior Staff.
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Strategic Direction 3: Enrollment and Retention
•
•

•
•
•

•

Enrollment at Hudson Valley Community College dropped from 11,640 in fall 2016 to 11,068
in fall 2017, a decline of 4.9 percent. Similarly, FTEs dropped from 7,802 in fall 2016 to 7,558
in fall 2017 (down 3.1 percent).
Distance learning course offerings in 2017-2018 were 1.6 percent greater in number than in
2016-2017 (1,024 vs. 1,008) and the number of registrants was up 5.1 percent (19,303 vs.
18,367). The number of exclusively distance learning students decreased from 4,720 in 20162017 to 4,301 in 2017-2018 (down 8.9 percent).
The number of international students enrolled at the college in fall 2017 was 47, up 124.8
percent from the previous fall (21).
A total of 364 students received an Excelsior Scholarship in 2017-18: 342 for fall 2017 and 300
for spring 2018. The total amount of support provided to students by Excelsior Scholarships
was $1,035,679.88.
In 2017-2018 the Office of Testing and Orientation Programs was established under the Vice
President for Enrollment Management and Student Development and assumed responsibility
for New Student Orientation, Transfer Orientation, and placement testing. In addition, new
student advising was split off from New Student Orientation and is overseen by Academic
Affairs.
Following up on recommendations coming out of the business process review conducted by
the Strata Information Group, TDClient was implemented in Financial Aid to improve the speed
and efficiency of financial aid processes. Also, online provisioning of username/password for
students applying to the college using the web application and online password reset went
live in spring 2018.

Strategic Direction 4: Fiscal Stability and Resource Development
•
•
•
•

The college’s 2017-18 budget (including grants and contracts) was $111,088,177, unchanged
from the previous year.
The state aid rate increased by $50 per FTE to $2,747, bringing it above the rate in 2009-10,
but still below the statutory requirement.
Rensselaer County increased its sponsor contribution by $200,000, bringing it to a total of
$5,075,900.
Tuition increased to $4,500 (up $200 from last year), placing it below the median tuition
charged by SUNY community colleges ($4,540).

Strategic Direction 5: Technology Resources
•
•
•
•
•

The college moved forward with the move from Banner 8 to Banner 9 with implementation
scheduled for December 2018.
To strengthen information security and be in compliance with New York State regulations and
best practice, Information Technology Services (ITS) instituted a mandatory annual information
security workshop that must be taken by all college employees.
To better serve the instructional technology needs of the college and provide the user
community with a single unified support structure, Instructional Technologies/Viking Video
Technologies was merged with Information Technology Services in summer 2018.
As part of a multi-year initiative to upgrade the college’s multimedia technology from analog
to digital, five classrooms across the campus were equipped with new multimedia technology.
The college’s new mobile-responsive website was launched on August 13, 2018. It features a
fully-responsive design for desktop or mobile usage, improved architecture, search engine
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optimization and design to comply with Section 508 and WCAG 2.0 AA accessibility standards.
The site employs a new content management system (Cascade 8 by Hannon Hill), and is
hosted on a new server with an updated operating system and security features.
Campus Updates
•
•
•
•
•
•
•
•

Physical Plant replaced over 100 florescent lights in the Siek Campus Center with new LED lights.
These new lights will provide a more efficient light in the building and over time will reduce college
energy costs.
Removal of asbestos-containing floor tile, carpeting, and mastic (glue) from Williams Hall and Brahan
Hall was completed in summer 2018.
New carpeting was installed in Fitzgibbons Health Technologies Center, Williams, Brahan, and
Guenther.
The cooling tower at the Bulmer Telecommunications Center and the evaporative cooler on the roof of
Guenther Enrollment Services Center were replaced.
Six old boilers in the Marvin Library Learning Commons and the Campus Center were replaced, as
were heating pumps in Marvin, the Campus Center, and Amstuz Science Center.
A new backup generator was installed at the Viking Child Care Center.
New electrical outlets were installed in the hallways of Amstuz to provide charging locations for
students.
The overflow parking area across Route 4 behind Panera was renovated and modified to provide
additional student parking.

Administration and Organizational Changes
•
•
•
•
•
•
•
•

Dr. Roger Ramsammy was named the seventh president of Hudson Valley Community College and
began work on July 2, 2018.
Mr. Neil Kelleher and Mr. William Fagan were reappointed to second terms on the college’s Board of
Trustees.
Dr. MaryAnn Janosik was named Interim Vice President for Academic Affairs in October 2017.
Dr. Vance Valerio was named Interim Vice President for Enrollment Management and Student
Development in October 2017 and completed his term in May 2018. Mr. Louis Coplin, Director of
Student Life, was named to replace him as Interim Vice President.
Ms. Christine Helwig, Dean of Educational Outreach and Academic Services, retired.
Two new department chairs were appointed: Ms. Martha “Marty” Desmond (Nursing) and Ms.
Brittany Kitterman (Building Systems Technology).
The Grants Office moved from reporting to the Vice President for Technology, Institutional Assessment
and Planning to the Office of Institutional Advancement.
The college offered a retirement incentive program to its employees during the period May 15, 2018 –
July 31, 2018. Employees meeting the criteria received a one-time payout of one half of the
employee’s annual salary up to a maximum of $45,000. A total of 24 individuals took advantage of
the incentive and retired.

Student Services
•

In the fifth year that the college had an agreement with the Capital District Transportation Authority
(CDTA) to provide universal access to Hudson Valley students, including during the summer, there were
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an average of 846 riders per month taking 24,267 trips. The cost of all rides during 2017-18 (through
June) was $286,448, while the cost to Hudson Valley for the year was $325,000. The current contract
with CDTA runs through August 2020.
Athletics
•
•
•
•
•
•
•

A record 43 student-athletes received Academic All-Region accolades and 26 student-athletes received
NJCAA Academic Awards.
A total of 27 student-athletes achieved All-Region status and 31 were named to the Mountain Valley
All-Conference teams.
A record 74 student-athletes signed NJCAA National Letters of Intent to compete in intercollegiate
athletics at Hudson Valley Community College in fall 2018, up from 60 the previous year.
The Athletic Department received the Region 3 Community Service Award for the first time in college
history.
The men’s track and field team won the Conference and Region 3 Championships in their first year.
The Athletic Department broadcasted 69 events through its new streaming platform, BlueFrame
Technologies.
The Athletic Training Room was renovated and the tennis courts were fully resurfaced.

Hudson Valley Community College Foundation
•
•

Mr. Peter Marx, president of U.W. Marx, Inc., was awarded the Hudson Valley Community College
Foundation’s 2017 Outstanding Philanthropist Award.
At its Annual Gala in October 2017, the Foundation raised $100,000 for the Gene F. Haas Center for
Advanced Manufacturing Skills and recognized President Andrew Matonak’s service and dedication to
the college with its Leadership Award. President Matonak was also recognized by the University at
Albany Foundation with its Citizen Laureate Award.

Capital District Educational Opportunity Center
•
•
•

•
•

The Capital District Educational Opportunity Center (EOC) experienced its second year of enrollment
growth with a 13 percent rise in enrollment in 2016-17 and an additional four percent increase in
2017-18.
With regard to student outcomes, the EOC saw an increase in postsecondary placements, as well as an
increase in the numbers of students earning a High School Equivalency.
For the second year, the EOC received a mid-year increase in its budget allocation from SUNY. The
additional funds allowed the center to significantly improve technology in both instructional and noninstructional areas; improve safety, security, and energy efficiency; and modernize work areas. The
funds used to improve instructional technology allowed the center to equip each of its classrooms with
technology that mirrors what is found in the classrooms at Hudson Valley.
In 2017-18, EOC students gained access to 24/7 CDTA transportation while enrolled.
In partnership with Albany County Department of Social Services (DSS), the EOC began hosting
monthly information sessions for individuals specifically identified by DSS. Participants are provided an
overview of EOC programs and services, a tour of the facility, spend time meeting with EOC instructors
and students, and have lunch with current EOC students. Approximately 50 percent of the participants
in this program complete an application to enroll at the EOC.
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Challenges
Enrollment and Retention
•

•
•

For the seventh year in a row enrollment declined at Hudson Valley Community College. Fall 2017
enrollment was 11,068 students, down 4.9 percent from the previous year (11,640) and down 21.0
percent from the college’s highest enrollment in fall 2010 (14,011). FTEs declined from 7,802 to 7,558,
a decrease of 3.1 percent. The number of exclusively distance learning students was also down,
decreasing by 8.9 percent, going from 4,720 in 2016-17 to 4,301 in 2017-18.
Retention rates have also declined. The fall-to-spring retention rate (persistence) for the fall 2017
cohort was 73.5 percent and the fall-to-fall retention rate for the fall 2016 cohort was 58.6 percent.
Projections from the New York State Education Department indicate the number of high school
graduates in the state is expected to decrease over the next 11 years, going from 181,268 in 2017-18
to 173,370 in 2028-29. This projected decline is mirrored in the college’s top three feeder counties
over the same period, with Albany County’s numbers going from 2,633 to 2,609; Rensselaer going
from 1,426 to 1,264; and Saratoga going from 2,492 to 2,177. With the pool of traditional-aged
students declining and the already intense competition among local colleges and universities for these
students expected to increase, especially with the Excelsior Scholarship program in place and therefore
the price differential between SUNY two-year and four-year institutions less of an issue, it will become
even more important for Hudson Valley to develop strategies to attract them, increase the number of
students from other groups (non-traditional, distance education, non-matriculated, etc.), and improve
student retention.

Budget
•

•

In 2017-18, the state aid rate was $2,747, the sponsor contribution was $5,075,900, and tuition was
$4,500. The final negotiated $200,000 increase to the sponsor contribution occurred in 2017-18 and at
this point there are no further increases scheduled. In 2018-19, state aid and tuition will both increase
by $150.
While the change to the county chargeback formula originally scheduled for 2018-19 did not occur, it
is still unclear whether this is just a delay in implementation or a decision to abandon the change and
continue to use the current formula.
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•

SUNY has proposed changing the funding model for community colleges such that state support: will
no longer be based on enrollment, will hold harmless state support, will increase the base aid provided
each year by the Higher Education Price Index (HEPI), and provide an additional one half of HEPI if a
college’s student body is composed of more than 15 percent EOP students. This proposed model was
not approved by the New York State Legislature for the 2018-19 budget and SUNY is working with the
community colleges to develop a new funding proposal that would provide a funding floor for
institutions.

Technology
•

While Hudson Valley did not experience the major technology issues in 2017-18 that it did in 2016-17,
a large amount of the college’s attention with regard to technology was focused on preparing for the
move from Banner 8 to Banner 9. This move is mandatory and must be completed by the end of
December 2018. This is a major undertaking requiring the conversion, replacement, or discarding of
customized Banner forms, the rewriting of hundreds of SQRs used to access and process data,
complete testing of all Banner 9 modules and forms by the college’s functional areas (e.g. Registrar,
Financial Aid, Finance, Scheduling, etc.) to ensure they are working properly, and providing training to
college employees on the new system.

Succession Planning
• The college experienced a number of retirements in its senior administration, including the president,
two vice presidents, and a dean during 2017-18. Additionally, the college offered a retirement
incentive in summer 2018 that was accepted by 24 individuals across the campus. The two vice
president positions were filled on an interim basis from individuals contracted through The Registry
and the retired dean returned to the college on a part-time basis. Given the age of a number of college
employees, Hudson Valley is likely to see a number of retirements of its most experienced and
knowledgeable personnel in the next few years. Additional emphasis on succession planning must be
a priority for the institution.
New York State and SUNY Initiatives
Hudson Valley Community College is part of the State University of New York system. As such, it is impacted
by both SUNY and New York State initiatives:
•

•

•

Dr. Kristina Johnson was appointed as the new chancellor of the SUNY system in September 2017. In
her 2018 State of the University address, she identified four themes of her vision for SUNY: Innovation
and Entrepreneurship, Individualized Education, Sustainability, and Partnerships. While the specific
initiatives to be undertaken in support of these themes have not been fully developed, there is no
doubt that each of the institutions within the SUNY system will be asked to be a part of them. Hudson
Valley will need to be prepared to respond as appropriate.
Excelsior Scholarship – Beginning in fall 2017, New York State residents whose families make up to
$100,000 annually (increasing to $125,000 in 2019) accepted into this scholarship program were able
to attend a SUNY or CUNY institution tuition-free. Hudson Valley is still trying to fully understand the
impact of this program on its enrollment. The enrollment advantage enjoyed by community colleges
through their lower tuitions was removed for Excelsior Scholarship recipients and the question has
been raised as to whether this would cause students to attend a four-year college from the very
beginning rather than first going to a community college and then on to a four-year school.
Guided Pathways – The SUNY Guided Pathways model is based on a model developed by the
American Association of Community Colleges. It is “an integrated, system-wide approach to student
success based on intentionally designed, clear, coherent, and structured educational experiences,
informed by available evidence, that guide each student effectively and efficiently from high school to
postsecondary entry through to attainment of a high-quality credential at two- and four-year
7

•

institutions and careers with value in the labor market.” Hudson Valley will move over the coming
year to develop such pathways and to that end has put in place a team within Academic Affairs
including administration, department chairs, and faculty to lead the initiative.
Micro-Credentials – SUNY has made the development of micro-credentialing programs a priority for
the system. To that end, four Implementation Groups have been established to assist in the
development of policies and procedures designed to encourage and support such programs. Hudson
Valley, through Academic Affairs, has already begun work on developing such programs here.

Compliance and Accreditation
•

•

The college has continued to see an increase in compliance requirements at both the state and federal
levels. For example, the recent directives and requirements from both the federal and state
governments with regard to the Violence Against Women Act and Title IX have required the college to
devote significant resources to address them. In addition, Congress has begun work on the
reauthorization of the Higher Education Act and it is still unclear what that might do to compliance
requirements. In addition, the federal government is requiring regional accreditors such as Middle
States to be more involved in compliance issues. Given the increased importance being attached to
accountability and fiscal responsibility by politicians and decision makers, it is very likely that
compliance issues will continue to be an issue into the foreseeable future.
The Middle States Commission on Higher Education has revised its approach to accreditation. The
number of accreditation standards has been reduced from 14 to seven, and the accreditation period
has been reduced from 10 year to eight years. The amount of information institutions have been asked
to provide on an annual basis has been increased (though most of this data is taken from IPEDS) and
there will be a more extensive review of this information by Middle States staff. The Periodic Review
Report that was required in the fifth year of the accreditation period has been eliminated and replaced
with a four-year review of the information provided annually. The nature of the Self-Study written by
institutions undergoing reaccreditation has also been changed. These changes are still in the process
of being implemented, but they will have an impact on Hudson Valley for years to come.
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College Goals Highlights
Goal 1: To enhance and promote excellence in teaching and learning
1.1

To support faculty with the necessary resources for professional and personal development
•
•
•
•

•
•

•
•
•

•

•

Four faculty members were promoted to Assistant Professor by tenure, two were promoted to
Associate Professor, and four were promoted to Professor.
One faculty member was awarded sabbatical leave.
Merit Awards were received by four faculty members and two department chairs.
A total of six SUNY Chancellor’s Awards were given to Hudson Valley faculty and staff, including
one for Excellence in Adjunct Teaching, one for Excellence in Classified Service, two for Excellence
in Faculty Service, one for Excellence in Professional Service, and one for Excellence in Teaching,
bringing the total number of Chancellor’s Awards received by members of the college community
to 175.
One faculty received the President’s Award for Excellence in Teaching.
One faculty member and one department chair received the Academic Advising Certificate of
Completion, two faculty members received the Leadership Development Certificate of Completion,
five faculty members and one department chair received the Teaching and Learning Certificate of
Completion, and one faculty member received the Teach it Forward Certificate.
Two faculty members and one staff member were recognized with the Center for Academic
Engagement Faculty/Staff Appreciation Award.
One member of the Hudson Valley Community College faculty and one department chair received
doctoral degrees in 2017-18.
A total of $77,171 in tuition support was provided to 47 Hudson Valley employees pursuing
college degrees, including 25 faculty, two department chairs, six classified staff members, three
EOC employees, three grant-funded employees, and eight NTPs. All employees requesting support
were funded.
Faculty Workshop Day was held on February 28, 2018 with the theme: Faculty as Leaders in the
Classroom and Community. The keynote speaker was Mr. Verdis Robinson, the National Director
of The Democracy Commitment, a non-partisan national organization dedicated to advancing civic
engagement and democracy in America’s community colleges.
The Center for Effective Teaching (CET) offered 48 professional development certificate workshops
(including 30 new ones) that were attended by a total of 427 individuals.
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•

•
•
1.2

To provide the necessary resources to meet the dynamic learning and developmental needs of our
students
•
•
•
•

1.3

There were more than 424,500 (up from 365,000 last year) full-text downloads from more than
100 licensed research databases and online resources in 2017-18.
Librarians taught 288 face-to-face classes, instructed students in response to 6,500 questions
received at the Writing and Research Center, and answered 600 research questions received by
chat, text, or email.
The Dwight Marvin Library received a $26,300 grant from SUNY to incentivize faculty adoption of
open educational resources (OER). Sixty-two faculty completed an introductory workshop and 32
OER course proposals were reviewed and approved.
To provide the college community with additional information about support for disabled students,
the Center for Assess and Assistive Technology (CAAT) presented four workshops: Teaching
Students with Learning Disabilities, CAAT Testing Services: Policies and Procedures, Assistive
Technology at HVCC, and Being a Student Ally – Best Practices.

To develop, encourage, and support effective and innovative teaching and learning environments and
approaches that will assist the college in adapting to changing student needs
•
•
•
•

1.4

The CET offered a number of workshops in collaboration with other units on campus including the
EOC, Human Resources, Registrar’s Office, Center for Access and Assistive Technologies, and the
Liberal Arts Advisement Center, both in person and online. A total of 714 individuals attended
these workshops (401 in person, 313 online).
Use of the Faculty Resource Room in the CET increased from 1,171 in 2016-17 to 1,342 in 201718.
College faculty had a number of articles, books, short stories, and poems published by a variety of
nationally recognized professional journals and publishing houses.

Due to declining demand, the Dwight Marvin Library’s iPad lending service was terminated at the
end of the spring 2018 semester.
The Dwight Marvin Library’s Films on Demand collection has grown to more than 25,000 video
titles and 250,000 video segments across all disciplines.
The Faculty Resource Room in the CET was renovated including all new computer workstations,
new furniture, tan updated instructor console, and an Apple Mac station was added.
The Civil, Construction, Industrial and Mechanical Technologies Department has incorporated a
drone and an augmented reality sand box into three courses: CIVL 223 (Introduction to Building
Technology), CIVL 224 (Estimating), and CIVL 236 (Highway Construction Planning and Methods).

To increase and strengthen transfer opportunities with educational institutions and affiliations with
educational partnerships
•
•

•

A total of 37 new articulation agreements were finalized with other colleges and universities in
2017-18.
Hudson Valley Community College and Maria College signed an affiliation agreement that will
provide seamless transfer for Hudson Valley students who have completed either the Nursing or
Community Health Navigation associate degree programs into Maria’s Bachelor of Science degree
in Nursing completion program or the Health Care Management bachelor’s degree program.
The University at Buffalo’s School of Pharmacy and Pharmaceutical Sciences entered into an
agreement with Hudson Valley to enable students interested in completing a doctor of pharmacy
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•
1.5

To explore all new educational delivery and related administrative systems
•
•

1.6

The Computing and Information Sciences Department explored the use of network simulators to
facilitate the online delivery of the Computer Information Systems: Systems and Network
Administration A.A.S. program.
The Dwight Marvin Library implemented online virtual research appointments to supplement inperson research appointments. The service will be expanded to include appointment-based chat
service as another online option in 2018-19.

To assess effectiveness in the teaching and learning environment
•
•

•
•

1.7

(PharmD) degree can start in the college’s Biological Sciences associate degree program and
complete the first two years of a six-year program.
A total of 27 schools (including BOCES) participated in Hudson Valley’s College in the High School
program in 2017-18. Total fall-spring enrollment in the program was 3,337 students or 856 FTEs.

The Early Childhood program was reaccredited by the National Association for Education of Young
Children (NAECY).
The Civil Engineering Technology A.A.S., Electrical Engineering Technology A.A.S., and Mechanical
Engineering Technology A.A.S. programs were reaccredited by the Accreditation Board for
Engineering and Technology (ABET) and the Automotive Technical Services A.A.S. program was
reaccredited by the National Automotive Technicians Education Foundation (NATEF).
The Nursing program was reaccredited by the Accreditation Commission for Education in Nursing
(ACEN).
The Respiratory Care A.A.S. program was reaccredited by the Committee on Accreditation for
Respiratory Care Education (CARCE) and the EMT-Paramedic and Polysomnography programs
were reaccredited by the Commission on Accreditation of Allied Health Education Programs
(AAHEP).

To ensure that the goals and standards of the college’s academic programs are achieved
•
•
•
•
•

•
•
•

Nine academic programs underwent program review during 2017-18.
The college’s full-time to part-time faculty contact hour ratio was 70 percent to 30 percent in
2017-18, up from the previous year (67 percent to 33 percent).
All graduates of the Advanced Manufacturing Technology A.O.S. either found employment or
transferred to a four-year program.
All graduates of the Electrical Technology: Semiconductor Manufacturing Technology A.A.S. found
employment in their field.
All graduates of the Automotive Technical Services-Autobody Repair A.O.S. and Automotive
Management A.A.S. programs were employed in their field of study. Seventy-one percent of the
graduates of the Automotive Technical Services A.O.S. program found employment in their field of
study and 29 percent transferred to another college.
Of the students graduating from the Construction Technology-Building Technology program, 92
percent found employment in their field of study.
Nursing students achieved a first-time pass rate on the National Comprehensive Licensing
Examination (NCLEX) of 91.9 percent, well above both the state (85.0 percent) and national (84.2
percent) pass rates.
Of the graduates of the Diagnostic Medical Sonography program who took the national registry
exams, 100 percent passed. Also, all graduates of the Echocardiography program who took the
national registry exam passed.
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•
•
•
•

1.8

To promote the maximum achievable graduation rate for students
•
•
•
•
•

1.9

One hundred percent of the Radiologic Technology graduates who took the national registry exam
passed on their first attempt.
The Mortuary Science department had 100 percent of its students pass the National Board
Examination.
The Dental Hygiene Department had 100 percent of its Dental Assisting Certificate students pass
the state licensing exam and 100 percent of its Dental Hygiene students passed the national
licensing exam and the clinical exam.
In the Cardiorespiratory and Emergency Medicine Department, 100 percent of the Emergency
Medical Technician students who took the New York State Department of Health Paramedic
Practical Skills exam passed, 100 percent of the Polysomnography students who took the BRPT
Certified Registered Polysomnographic Technologist Exam following graduation passed, and 100
percent of the Respiratory Care students who took the NBRC Certified Respiratory Therapist Exam
after graduation passed.

The 150 percent (three year) graduation rate for full-time, first-time, degree/certificate-seeking
students as reported to SUNY System Administration for the Fall 2014 cohort was 28.4 percent, as
compared to 26.0 percent for the Fall 2013 cohort.
A total of 1,859 students graduated in 2017-18 (up slightly from 1,837 in 2016-17) with 455 of
them graduating with honors.
A total of $386,096 was disbursed by the Hudson Valley Community College Foundation in
scholarship aid in 2017-18, up 7.7 percent from the previous year.
Tuition support was again provided to students in need enrolled in the College in the High School
program.
A course substitution policy was approved by the Board of Trustees.

To provide and maintain an environment that is conducive to teaching and learning
•
•
•

Fitzgibbons 152 was renovated to create new Dental Hygiene changing rooms (men’s and
women’s) and a study area. A new X-ray exposure room was also built.
The Mortuary Science Department purchased chapel equipment to promote a supportive and
learning environment for its students.
A new digital panoramic X-ray unit was purchased for the Dental Hygiene Department.

1.10 To develop new academic programs, new certificate programs, and/or new courses; and/or to revise
current academic programs, certificate programs, and/or courses in response to identified needs
•
•

•
•

The name of the Echocardiography Certificate was changed to Diagnostic Cardiac Sonography
Certificate and the Business—Accounting A.A.S. degree was changed to Accounting A.A.S.
Seventeen programs were revised: Accelerated Nursing Track A.A.S., Accounting A.A.S.,
Accounting Certificate, Administrative Information Management and Technology A.A.S., Animal
Policy Certificate, Computer Information Systems A.A.S., Computer Information Systems, A.S.,
Construction Technology – Building Construction A.A.S., Criminal Investigation A.A.S., Criminal
Justice A.A.S., Cybersecurity A.S., Digital Media A.S., Forensic Science Studies A.S., Health
Information Management and Technology A.A.S., Liberal Arts and Sciences: Humanities and Social
Science Honors Track, Marketing A.A.S., Mechanical Engineering Technology A.A.S.
The Criminal Investigation A.A.S. and Invasive Cardiovascular Technology A.A.S. were deactivated.
The Business Marketing A.A.S. – Retail Option, Computer Information Systems: Systems and
Network Administration A.A.S., Computer Information Systems: Web Design and WWW
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•
•
•
•

Programming A.A.S., Digital Marketing A.A.S. and Photovoltaic Installation Certificate were
deactivated and discontinued.
The Bereavement Studies Certificate and Broadcast Communications A.A.S. were discontinued.
The Surgical Technology associate degree program is now offered in a new accelerated format.
The new American Academy of Professional Coders (AAPC)-aligned Health Information
Management and Technology A.A.S. curriculum was launched in fall 2017, as was the
Cybersecurity A.S. degree program.
The Computing and Information Sciences developed one new course: Information Design and
Content Management (CISS 135)
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College Goals Highlights
Goal 2: To develop and support a student-centered collegial environment
2.1

To promote and provide friendly, informative and supportive services for students
•

•

•

•
•
•
•
•
•

The Center for Academic Engagement provided services to over 700 students with 300 of them
visiting three or more times. This included offering 42 Engage-N-Go workshops covering such
topics as time management and study and at which mobile apps designed to improve academic
preparedness were shared with students.
The college partnered with Nelnet to offer a more student-friendly payment plan. This new plan
requires payment of a $50 fee along with payment of 25 percent of the semester’s tuition and fee
balance to be considered “paid” and enrolled for the semester. The remaining payments are
automatically billed to or withdrawn from the credit card, checking, or savings account designated
by the student on the 10th of each month through the final payment due date.
In the fifth year that the college had an agreement with the Capital District Transportation
Authority (CDTA) to provide universal access to Hudson Valley students, including during the
summer, there were an average of 846 riders per month taking 24,267 trips. The cost of all rides
during 2017-18 (through June) was $286,448, while the cost to the college for the year was
$290,000. The current contract with CDTA continues through August 2020.
The Registrar’s Office processed 21,866 transcript requests, down 3.7 percent from last year.
The Wellness Center experienced a major increase in the number of personal counseling
appointments it conducted in 2017-18 over that of the previous year (805 vs. 465). The number of
walk-in crisis visits also showed a significant increase from the previous year (86 vs. 49).
Health Services instituted a student portal to PyraMed allowing students to complete forms
directly in PyraMed through a single sign-on process.
Health Services was accepted into the New York State Vaccine for Adults program, allowing it to
provide the MMR vaccine at no cost to eligible students. A total of 28 students were vaccinated in
2017-18.
The CAAT secured $136,384 to provide tutorial support and $122,439 for note taking support for
disabled students from Access-VR.
The Registrar’s Office responded to 19,640 phone calls requesting information or assistance in
2017-18.
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•
•
•
•

2.2

To create opportunities for student engagement and learning outside the classroom
•
•
•
•

2.3

The college’s Center for Service Learning and Community Engagement provided Hudson Valley
students with the opportunity to earn college credit for community service and volunteer activities
related to subjects covered in class.
As part of the SUNY Applied Learning Initiative, the college began work on the final report to be
submitted to SUNY System Administration that details the opportunities both on- and off-campus
for applied learning at Hudson Valley.
The Entrepreneur Club participated in a SUNY-wide Entrepreneur Challenge at SUNY-Plattsburgh.
The Institute of Electrical, Electronics and Engineering Club purchased two drones with micro
cameras, a real flight drone simulator, an rc airplane kit, and two high definition ppv google kits to
provide members with the opportunity to learn more about this technology.

To develop a systematic and integrated approach to student persistence and success
•
•
•

2.4

Electronic processing of transcript requests through Credentials Solutions was implemented in
August 2018.
The Center for Careers and Transfer saw a decrease of 8.1 percent in the number of individual
counseling appointments and walk-ins over the previous year (1,242 vs. 1,351).
There were 3,526 active visits to the Wellness Center’s Health Services in 2017-18. In addition,
Health Services conducted 15 workshops over the year.
The Viking Day Care Center provided 14 reduced daycare tuition scholarships in the third year of a
five year grant from the Troy Savings Bank Charities Foundation. Overall, the Viking Day Care
Center provided reduced tuition for 56 children in 2017-18.

The college’s fall-to-spring student retention rate for the fall 2017 cohort was 73.5 percent, down
from that of the fall 2016 cohort (75.9 percent). The fall-to-fall retention rate for the fall 2016
cohort was 58.6 percent, up from the rate observed for the fall 2015 cohort (56.1 percent).
The retention rate for the Nursing program from the first semester through graduation was 76
percent.
In fall 2017, 17.0 percent of college faculty used the College Success Referral system.

To maintain and enhance a comprehensive enrollment management system to achieve and maintain
effective recruitment and retention of students
•
•
•
•
•

The Admissions Office processed 17,662 applications in 2017-18, up 6.1 percent from the previous
year (16,650).
Starting in fall 2017, the college eliminated the $30 application fee for individuals applying to the
college for admission.
A total of 50,140 records were scanned and indexed in the Xtender archiving system, up 2.7
percent from last year.
The Admissions Office conducted 103 Instant Admit events at area high schools, 47 school group
tours of the campus, five Campus Visit Days, and 29 Group Information Sessions.
The second annual Transformation through Collaboration: Closing the Gap over the Bridge to
Success at Hudson Valley Community College was held in May 2018 and was attended by over 60
middle school and high school students along with their parents. This event provided the
attendees with information about college preparedness, resume building through extra-curricular
activities, cultural diversity, and how technology changes the way people work, live, and learn. It
was part of the college’s ongoing efforts to spread the word about the academic programs and
educational opportunities at Hudson Valley.
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•

•
•

•
•
•

2.5

To improve the enrollment process by limiting the number of students subjected to immunization
holds, the Health Services unit of the Wellness Center proactively obtained student immunization
records from the New York State Immunization Information System (NYSIIS) and the NYC On-line
Registry (CIR).
From August 13, 2018 through September 6, 2018 the college offered extended hours of 7:00 a.m.
– 6:00 p.m. on weekdays for enrollment service and advisement offices across the campus.
In 2017-2018 the Office of Testing and Orientation Programs was established under the Vice
President for Enrollment Management and Student Development and assumed responsibility for
New Student Orientation, Transfer Orientation, and placement testing. In addition, new student
advising was split off from New Student Orientation and is overseen by Academic Affairs.
A Center for Academic Engagement academic coach visited seven local high schools and met with
nearly 200 students to discuss how to be successful in college and promote Hudson Valley’s
academic support services.
In 2017-18, 1,372 registrations were received via Flexible Registration, down 4.7 percent from the
previous year (1,440).
The Student Activities Office held its third Welcome Week during the first week of the fall 2017
semester. This highly successful week-long event engaged new and returning students in campus
life and offered a variety of activities and included exhibits, music, entertainment, giveaways,
games, and friendly competitions

To provide effective academic advising for all students
•

•
•
•
•

To find out more about how the advisement process in perceived at Hudson Valley, the
Assessment and Institutional Effective Committee developed and distributed a detailed Academic
Advisement Survey to students, advisors, department chairs, and academic deans, tailored to each
group, in late fall 2017. The results, sorted by program and department, were distributed to each
area in spring 2018.
The Admissions Office now provides academic departments with a list of newly admitted students
ready to be advised on a daily basis rather than weekly as had been the case in the past.
The Liberal Arts Department developed a yearly advisor training checklist to ensure advisors
continue to remain current with program changes, student services, advisement practices, and the
Study Abroad program.
The Business Advisement Center developed a formal advisor training program for new advisors.
To ensure students are advised correctly, the Business Advisement Center conducts an annual
analysis of the files of students who have applied for graduation to see if they are properly
updated and accurate, utilizing a benchmark of 99 percent or better academic advisement
accuracy. In 2017-18 the Business Advisement Center attained 100 percent accuracy.
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2.6

To develop and maintain a comprehensive scheduling system and course schedule that is driven by
student needs
•
•
•

2.7

To increase awareness of student support services, policies, and campus events
•
•

•
•
•
•

2.8

The Scheduling Office processed room changes for 256 students/faculty with disabilities and 82
room changes requested by faculty.
The Scheduling Office scheduled classrooms and provided computer accounts and support for 229
faculty and students in programs offered through the Center for Advanced Studies (CAS).
An investigation began regarding the use of Banner’s block scheduling functionality for student
advisement in the technology programs.

The Wellness Center offered 15 workshops and 84 activities on a variety of wellness-related topics,
up six and 17, respectively, from the previous year.
The Office of Testing and Orientation Programs offered a new program, Student Services
Information Day, that provides new and transfer students, along with their parents and/or families,
the opportunity to meet faculty and staff these students heard about at New Student Orientation.
The 50 families participating attend breakout sessions on topics of interest to them to gain a
better understanding of college services.
With the reinstitution of Year Round Pell Grants, the Financial Aid Office sent out emails to
students and highlight the change in workshops and classroom to make sure they were aware of
the change. As a result there were 338 aid recipients in summer 2018 versus 180 in summer 2017.
To make students aware of openings, the Viking Child Care Center advertises in the Hudsonian
and on the college’s Facebook page, as well as posting colored fliers on student bulletin boards
and in area retail stores and businesses.
The Center for Academic Engagement held summer “Meet-N-Greet” sessions to provide students
the opportunity to connect with Center staff, faculty, and other GAP students. The Center also held
multiple Engage-N-Go workshops.
The Chief Diversity Officer spoke at a number of Student Activities Office sponsored events such as
the Student Leadership Expo and the Empowering the Youth program to provide outreach on
issues involving diversity and inclusion and success.

To foster and promote student responsibility and involvement in his/her education
•
•
•
•
•
•

Five Hudson Valley students were recognized for their achievements with the SUNY Chancellor’s
Award for Student Excellence.
A total of 198 Hudson Valley students were inducted into Phi Theta Kappa, the national honor
society for two-year college students. In addition, four students were named to the USA Today Phi
Theta Kappa All-New York Academic Team.
Twenty-six student-athletes earned NJCAA Academic Student-Athlete Awards and 43 studentathletes received Region 3 All-Academic honors.
Four hundred and fifty-five students graduated with honors in 2017-18.
Nineteen students received the Center for Academic Engagement Award.
The Student Activities Office offered weekly leadership skills development workshops,
LEAD@HVCC, “designed to engage students with opportunities to enhance their leadership skills
and provide an open forum to discuss and debate current events.”
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2.9

To promote safety and civility within the college community
•
•
•

•

According to the Campus Security Report produced by the Public Safety Office as required by
federal law, the campus had three reportable crimes in 2017-18 occur on campus (two burglaries
and one drug abuse violation), the same number as occurred in 2016-17.
There were no closed-door Campus Judiciary Referrals in 2017-18.
As part of guidelines issued by the federal government and SUNY, college employees were
provided with information on how to communicate with students about sexual assault, sexual
violence, sexual harassment, dating and domestic violence, and stalking and told of their
responsibility to report any such incidents they become aware of to the college’s Title IX
Coordinator.
In 2017-18 every institution of higher education in New York was audited to ensure compliance
with EDU 129B. Hudson Valley was found to be significantly compliant. The college submitted a
follow up response and was found to be fully compliant.
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College Goals Highlights
Goal 3: To promote the integration of pluralism within the college community
3.1

To develop and promote institutional programs and processes that embrace diversity
•

3.2

In fall 2017, the college established the Presidential Advisory Committee on Diversity and Inclusion
chaired by Mr. Ainsley Thomas, Chief Diversity Officer. The committee administered a diversity
survey to the campus community and began work on the development of a college Diversity Plan.
• The Office of Diversity, Equity and Inclusion offered a 10 week training course in spring 2018 to
promote diversity and inclusion on campus.
• A number of Hudson Valley staff attended the conference “Engaging Diversity, Equity and
Inclusivity in the Classroom, Campus and Community hosted by the SUNY Office of Diversity,
Equity and Inclusion, the University Faculty Senate, and the Faculty Council of Community
Colleges.
• The Center for Access and Assistive Technology (CAAT) coordinated best practices webinars
offered by Ms. Salome Heyward, a nationally recognized expert on ADA/504.
To promote affirmative action and equal employment opportunities to increase the number of faculty
and staff members from under-represented groups
•

3.3

The percentage of minority applicants for full-time Instructor positions at Hudson Valley in 201718 was 34.5 percent, up from 10.7 percent in 2016-17. Minority applications for Adjunct Instructor
positions increased from 10.7 percent to 27.4 percent. The percentage of minority full-time faculty
for 2017-18 was 6.8 percent, down from 7.6 percent in 2016-17. The percentage of adjunct
minority faculty in 2017-18 was 6.8 percent, up slightly from 2016-17 (6.2 percent). The
percentage of minority staff members in 2017-18 was 12.9 percent.

To increase the recruitment, retention, success, and transfer of students from under-represented
groups
•

Minority enrollment for fall 2017 was at 26.6 percent, up almost two percentage points from the
figure for fall 2016 (24.8 percent). This number continues to compare very favorably with the
minority population figure for the Capital Region (17.6 percent as of the 2010 U.S. Census).
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•
•
•

Enrollment of students with disabilities increased from 657 in fall 2016 to 683 in fall 2017, and
increased as a percentage of the total student body (up from 5.6 percent to 6.2 percent).
The CAAT coordinated testing accommodations for 3,944 students in 2017-18, up 4.8 percent
from 2016-17. Assistive technology training decreased by 23.6 percent.
A total of 140 students with disabilities graduated in 2017-18, down 5.4 percent from the previous
year’s number (148).
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College Goals Highlights
Goal 4: To create and sustain a technological environment that is supportive of academic and
administrative needs
4.1

To provide for continuous review and upgrading of technology as it serves academic and
administrative applications
•
•
•
•
•
•
•
•
•

4.2

The college moved forward with the move from Banner 8 to Banner 9 will implementation
scheduled for December 2018.
Online provisioning of usernames/passwords for students applying to the college using the web
application was implemented, as was online password reset.
Deployment of the Argos reporting tool continued in 2017-18, especially with regard to how it
could be used to assist in the college’s move from Banner 8 to Banner 9.
The college implemented software for the new online version of the College Catalog.
TDClient, a software package designed to automate financial aid processing, was implemented in
the Financial Aid Office.
Work began on the implementation of eProcurement software. This new software will make the
processing and payment of purchase requisitions to be easier and more efficient.
The faculty super users group assisted with the testing of changes to the Academic Computing
Environment (ACE) computer build made in 2017-18.
During fall 2017 Instructional Technologies converted five additional classrooms from analog to
digital multimedia technology. This is part of a multi-year project to convert all classroom
multimedia equipment on campus to digital technology.
To better serve the instructional technology needs of the college and provide the user community
with a single unified support structure, Instructional Technologies/Viking Video Technologies was
merged with Information Technology Services in summer 2018.

To promote computer competence for students, faculty, and staff
•

The Computer Learning Center (CLC) offered workshops for students covering a variety of topics
including Maximizing the Benefits of Hudson Valley’s Computing Environment, Navigating
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•
•
4.3

To maintain an administrative database that is useful, integrated, and user friendly
•

4.4

•
•

•

The college’s wireless network has been updated to 802.11ac: Wave 2, which has improved its
range, speed, reliability, and capacity.
To provide better support for the Hudson Valley user community, the college (through ITS) has
established a membership in the SUNY ServiceNow Consortium and Inergex Implementation
Services.

To ensure data accuracy and integrity, and safeguard the college’s academic and administrative
records
•
•

4.7

During 2017-18, Hudson Valley offered 23 degree and certificate programs completely online.
Distance learning course offerings in 2017-18 were 1.6 percent greater in number than in 20162017 (1,024 vs. 1,008) and the number of registrants was up 5.1 percent (19,303 vs. 18,367). The
number of exclusively distance learning students decreased from 4,720 in 2016-17 to 4,301 in
2017-18 (down 8.9 percent).
The online College in the High School initiative produced 46 FTEs in 2017-18, an increase of 39.4
percent from 2017-18.
The Distance and Online Learning Office completed the Open SUNY Institutional Readiness Process
to make the college eligible to offer Open SUNY Plus courses/programs.

To continue to sustain a secure and scalable technological environment that is supportive of academic
and administrative needs
•

4.6

Work continued on the implementation of the processes in support of SUNY System
Administration’s transfer mobility initiative (course articulation and DegreeWorks).

To provide a supportive environment for the development and implementation of distance learning
opportunities
•
•

4.5

Blackboard Online Course Management System, and Using PowerPoint to Enhance Oral
Presentations, to name a few. In addition, the CLC provides online computer support through its
Instructional Support – Computers Organization (available through Blackboard).
The Center for Distance and Online Learning offered a number of Blackboard-related training
workshops to faculty addressing a variety of topics.
Ellucian on Demand is available through SICAS for campus use by individuals requesting Banner
training.

As part of best practice and compliance requirements, ITS implemented required annual training in
information security for all college employees.
The college again contracted with GreyCastle Security to provide information security as a service
in 2017-18.

To develop and maintain an effective IT workforce to ensure the college’s business continuity
•
•

To address retirements/resignations experienced during year, ITS hired a Functional Support
Specialist, a Systems and Network Specialist, a Senior Network Engineer, a Networking Field
Technician, and a Microcomputer Technician.
ITS personnel attended the Ellucian Live conference in preparation for the college’s move to
Banner 9 and various statewide meetings (such as the SUNY Wizard conference) and training
workshops to stay current with the latest developments in information technology.
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4.8

To provide information storage redundancy and backup services to ensure disaster recovery
•

GrayCastle Security continued its work with ITS in developing a Business Continuity/Disaster
Recovery Plan.
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College Goals Highlights
Goal 5: To maintain and improve administrative services
5.1

To maintain and regularly assess the college’s institutional planning process
•
•
•

5.2

The Assessment and Institutional Effectiveness Committee reviewed the college’s Institutional
Effectiveness Plan and produced the 2018 Institutional Effectiveness Report.
The Planning Committee of the Academic Senate continued its review of the college’s Goals and
Objectives.
Work began on the development of the Hudson Valley Community College 2019-2024 Strategic
Plan

To regularly assess the effectiveness of all areas under administrative services
•

•
•
•

•

All units of the college submit annual assessment reports evaluating student outcomes and/or
services provided as well as unit plans detailing their initiatives for the year. The Unit Plan Report
form was revised to better document the linkages between assessment, planning, and resource
allocation.
The Business Office processed 98.8 percent of college purchase requisitions in two days or less.
Environmental Health and Safety conducted a review of all 39 essential functions within their
office, as well as an NFPA 70 E Arc Flash Hazard Assessment for the Cogeneration Plant.
Environmental Health and Safety completed an assessment of the college’s compliance with 175
safety and health, fire/life safety, and environmental program elements. A weighted risk score was
calculated for each program element and 71 percent of the elements were assigned a low risk
level, 25 percent a medium risk level, and four percent a high risk level (as compared to 67
percent, 30 percent, and three percent, respectively, last year).
The Office of Institutional Services and Events (ISE) conducted a survey of external users to
determine customer satisfaction with space, cleanliness, and equipment provided. Of the returned
surveys, 90.9 percent of respondents rated both the meeting room space and the customer service
provided by ISE staff as excellent with another 9.1 percent rating them as good.
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5.3

To promote communication, cooperation, and shared decision making among administrative and
academic departments
•
•

5.4

To ensure fair and equitable performance evaluation, promotion, and compensation systems for all
faculty and staff.
•

•
5.5

•
•
•
•
•

Staff Development Day was held on March 28, 2018. Workshops on leadership training, chair
yoga, diversity and inclusion, and Title IX and sexual assault were offered,
The Office of Human Resources contracted with an outside vendor to provide on-line compliance
training to college employees. The office has also made online professional development offerings
by BizLibrary and EduRisk available to college employees.
Three staff members received the Leadership Development Certificate and one received the
Teaching and Learning Certificate.
Two members of the Hudson Valley staff were honored with the President’s Award for Excellence
in College Service.
Five Hudson Valley staff members received Meritorious Service Awards.
Public Safety staff attended active shooter trainings at the Watervliet Arsenal.

To promote a non-adversarial and collaborative approach to the bargaining process
•

5.7

Effective September 1, 2017, members of the Non-Teaching Professional Association and Excluded
Non-Teaching Professionals received a 2.0 percent salary increase, members of the Department
Chairpersons Association received a 2.0 percent salary increase, members of the Faculty
Association received a 1.95 percent salary increase, members of the Non-Instructional Employees
Union and United Public Service Employee Union received a 2.0 percent increase, and the EOC
Alliance received a 1.65 percent salary increase, as called for in their labor agreements.
Six members of the Non-Teaching Professionals staff received Merit Awards, as did five members
of the Capital District EOC staff.

To support the staff with the necessary resources for professional and personal development
•

5.6

Presentations were made to the Academic Senate on the 2016-2017 State of the College Report
and the 2017 Institutional Effectiveness Report. Information was also provided to the campus
community via the Campus Chronicle.
An ad hoc Committee for Course Substitution Policy was formed to develop a course substitution
policy for the college.

The extension of the labor agreement between Hudson Valley Community College and the Hudson
Valley Community College Non-Instructional Employees Union for the period September 1, 2018 –
August 31, 2021 was approved. Also, a new labor agreement between Hudson Valley Community
College and the Hudson Valley Department Chairpersons Association was approved.

To provide a clean, safe, and accessible environment which meets the needs of students, faculty, and
staff
•

To raise awareness of the potential for icy surfaces and the need for extra precautions,
approximately 30 IceAlert® signs were installed throughout the campus. The signs contain a
pinwheel which is silver and white above 36 degrees Fahrenheit. The silver portion of the pinwheel
begins to turn blue at 36 degrees and fully blue when the temperature reaches 32 degrees,
alerting people to the possibility of ice on the ground and the need for caution.
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•
•
•
•
5.8

A new emergency generator was installed at the Viking Daycare Center.
Environmental Health and Safety provided online access to Hudson Valley’s Safety Data Sheets
(SDSs) for chemicals being used on campus through their website.
Public Safety made a number of “Run, Hide, Fight” emergency preparedness presentations
throughout the campus community.
Hudson Valley partnered with SUNY System Administration to conduct background checks on all
newly hired employees.

To promote fiscal responsibility and accountability
•

•
•
•
•
•

The college’s auditors, UHY LLP, reported to the Board of Trustees in January 2018 that they had
given Hudson Valley Community College an unqualified auditor’s report with no audit findings for
fiscal year 2016-2017. Similar findings were obtained by the Hudson Valley Community College
Foundation and the Faculty Student Association.
Tuition increased to $4,500 in 2017-18, up $200 from 2016-17. The college was $40 below the
median tuition cost for SUNY community colleges ($4,540).
The college’s latest net operating cost per FTE (2016-17) was $1 above the average for community
colleges in New York State ($11,115 vs. $11,114).
The annual budget was approved by Rensselaer County with an increase of $200,000 in the
sponsor contribution.
The college’s latest three-year student loan Cohort Default Rate (2015) was 9.6 percent, down
significantly from the 2014 rate (12.0 percent).
The Budget Office separated the college budget into salary and non-salary (contractual) funds to
provide easier analysis for salary breakage and non-salary expenditures for future years.
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College Goals Highlights
Goal 6: To develop and foster beneficial relationships with the community
6.1

To enrich and increase administrative and academic partnerships with businesses and the community
•
•
•
•
•
•

•
6.2

Cohoes High School received an $893,000 grant from New York State that will enable a group of
its freshman students to graduate with an associate degree from Hudson Valley and guaranteed
admission to the University at Albany.
The college continued its P-TECH partnerships with the Ballston Spa and Troy High Schools.
Viking Video Technologies (VVT) provided multimedia and video production support services for
the SUNY Chancellor’s Office, SUNY System Administration, and SUNY colleges and institutions for
a number of events and special projects.
Hudson Valley provided the course Statics and Dynamics (MECT 125) to employees of Ducommun
Corporation, a global corporation with 16 manufacturing facilities around North America and
Thailand, through interactive videoconferencing to their Coxsackie location.
Community and Professional Education partnered with Bethlehem Middle School to offer some of
its 2018 Summer Kids on Campus Program at the school.
Three companies were approved to participate in Hudson Valley’s START-UP NY program in 201718: Agrawal Holdings, Flashpoint Fire Equipment, and Upstate Medical Concierge. According to
the Capital District Regional Planning Commission, the temporary region-wide impact of Hudson
Valley’s START-UP companies is more than $9.5 million and the permanent region-wide impact is
more than $124.5 million.
College officials served on a number of local boards, including school boards and the Capital
Region Chamber of Commerce.

To promote and support the departmental and college efforts that generate external revenue
•
•

The Office of Community and Professional Education had a total of 11,447 course enrollments (up
from 10,880 in 2016-17), producing a gross revenue of $967,510 (an increase of 8.4 percent from
the previous year).
Continuing Education and Summer Sessions enrollment in summer 2018 was 643 FTEs, up 2.1
percent from summer 2017.
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•
•
6.3

To promote the image of Hudson Valley Community College as an exemplary educational institution
through an institution-wide marketing focus, as well as a specific focus on the unique merits of each
of its programs
•

•

•

•

•

•
•

6.4

The college’s new mobile-responsive website was launched on August 13, 2018. It features a fullyresponsive design for desktop or mobile usage, improved architecture, search engine optimization
and design to comply with Section 508 and WCAG 2.0 AA accessibility standards. The site employs
a new content management system (Cascade 8 by Hannon Hill), and is hosted on a new server
with an updated operating system and security features.
An analysis by Communications and Marketing of the college’s Google Analytics1 found that in
2017-18 the college website had 1,002,553 unique visitors; 9,898,089 page views; and 1,878,858
organic search sessions by 493,741 unique visitors. Users on average spent 2:50 minutes on the
site per visit. This data is expected to grow following the launch of the new website.
The college launched an Instagram page and increased its presence on existing social media
platforms (as of September 1, 2018 compared to the 2016-17 academic year): 21,572 Facebook
(2,038 new); 26,605 LinkedIn (2,717 new); 1,345 Instagram, and 4.316 (524 new) Twitter
followers.
In February, the college entered into a contract with local marketing firm, Overit, to enhance
Hudson Valley’s reputation and accelerate enrollment marketing. To date, partnership activities
and advertising have yielded 227,899 visits to the college website (combining Google and
Facebook paid advertising efforts) and 728 phone calls to enrollment offices.
New television commercials produced in the spring for Automotive Tech, Business, Computer
Information Systems, and Criminal Justice earned a 2018 MARCOM award for excellence from the
Capital Region Chapters of the American Marketing Association and the Public Relations Society
of America.
Communications and Marketing received a 2018 SUNY Council for University Advancement and
Development “Best of Category Award” for Excellence for Student Recruitment Publications –
Student Acceptance Package.
Public relations activities garnered significant media attention throughout the year, including
publicity for the hiring of President Ramsammy on WAMC Northeast public radio, national and
regional news coverage from Hearst Media for CAMS, and ongoing local coverage for cultural
events and speakers such as author Alison Bechdel.

To promote a spirit of community service among students, faculty, and staff
•
•
•
•

1

Viking Video Technologies provided studio and remote video production, video conferencing, and
streaming services for a variety of organizations and generated $232,193 in revenue in 2017-18
(21.3 percent less than the previous year).
The Office of Institutional Services and Events generated $389,975 in revenue from events hosted
at Hudson Valley, up 22.1 percent from last year.

The Animal Outreach Club raised funds to help animals affected by Hurricanes Harvey and Irma
and purchased materials to build a feral cat home.
A number of Hudson Valley Community College employees serve on local school boards.
The college’s Wellness Center coordinated the ninth annual Race Away Stigma 5K race in
collaboration with Student Activities, community mental health agency, and Equinox.
Sixteen runners from Hudson Valley competed in the CDPHP Workforce Challenge to support local
charities.

Off-campus data reported.

28

•
•
•
•
•
•
•
6.5

To serve as a cultural, community, and civic resource for internal and external communities through
both curricular and non-curricular programs and activities
•

•
•
•
•
•
•
•
•

6.6

Members of the Early Childhood Club volunteered to prepare dinner at the Equinox Annual
Thanksgiving Dinner
Circle K Club members volunteered several weekends throughout the academic year to assist in
building homes for low-income residents of Albany and Troy.
The Human Services Club participated in the Adopt-a-Family Program during the holiday season.
Dental Hygiene students provided dental education programs to local schools, local Girls Scouts
groups, and did volunteer work at Joseph’s House and Shelter including providing Oral Self Care
for residents.
Civil, Construction, Industrial and Mechanical Technologies constructed dog and cat houses for the
local Humane Society.
Hudson Valley Community College’s 2017 Advisory Committee Distinguished Service Award was
presented to Dr. Steven Fein, a member of the Medical Imaging Advisory Committee, and Dr. Kay
Gormley of the Teacher Preparation Advisory Committee.
Three alumni of Hudson Valley were recognized for their contributions to society with the 2017
Distinguished Alumni Award: Mark T. Breslin ’58, M. Jeffrey Baker ’81, and Angelica Morris ’90.

The Pumpkin Palooza Fall Festival held on October 26, 2017 attracted over 800 attendees from
both the local community and the campus community. Highlights included a pumpkin decorating
contest, a pumpkin catapult competition between teams of students from the Engineering Science
program, and evening festivities at the McDonough Sports Complex for both young and old alike.
Hudson Valley Community College hosted the 2018 Special Olympics of New York Summer games
(tennis and track and field).
Forty-one public events were held at TEC-SMART (a 36.7 percent increase over the previous year),
including Girls in STEM and Taste of Malta.
The Voices Library Lecture Series presented 12 programs that covered a variety of topics including
climate change, building computer games, and law enforcement’s use of Twitter that attracted
students, faculty, staff, and community members.
The Fine Arts, Theatre Arts and Digital Media Department’s Theatre program presented two
shows: Middletown in fall 2017 and The Importance of Being Earnest in spring 2018.
The American Society of Civil Engineers Student Chapter at Hudson Valley competed in the steel
bridge design competition at Upstate New York Regional Conference.
The Teaching Gallery presented five exhibitions in 2017-18 attracting over 200 attendees.
The English, Foreign Languages and English as a Second Language Department continued to
publish Threads, a student literary journal that celebrates student writing.
Cultural Affairs produced 13 events during 2017-18 at which issues of social and cultural
significance were addressed through film exhibitions, theatre, dance, and music, including
the week-long annual residency of the Shakespeare and Company and a performance by
internationally-known drummer and composer William Hooker.

To cultivate relationships with external funding sources and actively pursue financial support for
programming, goods and services not supported by the College budget
•

The institution’s gift income for 2017-18, as reported by the Hudson Valley Community College
Foundation to the Council for Aid to Education, was $1,494,533, an increase of 28.3 percent from
the previous year. The value of the Foundation’s endowment as of June 30, 2018 was $5,178,147,
an increase of 6.1 percent over the previous year.
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•

•

•
•

•
•
•
•

The Foundation raised $252,244 for the Annual Fund, an increase of 39.8 percent from 2016-17.
The Foundation supported many college initiatives in 2017-18, including $386,096 in student
scholarships (up 7.7 percent from 2016-17), $477,353 in support of academic programs (up 3.6
percent), and $33,305 (up 87.5 percent) in non-monetary donations. All told, the unrestricted
resources of the Foundation provided $144,096 in support of college initiatives in 2017-18, an
increase of 3.3 percent from the previous year.
Eight new funds were established in the Foundation in 2017-18. These include: the Maureen Hood
Award Fund, the Betty Frisino Memorial Scholarship, the Sylvia Marcus Memorial Nursing
Scholarship, the Lt. Michael T. Hynes Memorial Scholarship, the Peter Alexander ’57 Scholarship,
the Professor Frederick W. Kakumba Scholarship, the Workforce Development – Cypress Creek
Fund, and the Richard J. Spence EOC Health Services Career Scholarship.
Two donors were inducted into the Foundation’s Heritage Society in 2017-18.
A number of significant grants in support of the Center for Advanced Manufacturing Skills were
received including $1 million from the Gene Haas Foundation, $2.9 million through the Empire
State Development, $1.5 million through the U.S. Federal Economic Development Administration,
and $200,000 from the New York State Assembly.
The Faculty Student Association provided $106,628 to support a variety of services to students and
the campus community in 2017-18, down 16.7 percent from the previous year.
The Class of 2018 gave a class gift to the college totaling $54,000 to support such things as
Campus Center upgrades, furniture for the Learning Assistance Center lobby, the Library Textbook
Reserve Program, the Viking Day Care Center, and the student leadership conference center.
The college received 12 grants totaling $4,582,066 (up significantly from $263,960 in 2016-17)
during the 2017-18 academic year, a success rate of 57 percent on grant proposals submitted (up
from last year’s rate of 40 percent).
Mohawk Honda donated a 2013 Ford Escape and Lia Auto Group donated a 2010 Hyundai Accent
to Hudson Valley for use by its automotive program to train students on how to troubleshoot and
repair the advanced computer systems now standard in most automobiles.
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Use of Assessment Results
The ultimate goal of assessment is to use the results to improve student outcomes or services. Some examples
of how assessment results are being used at Hudson Valley are listed below:
Academic Departments/Units
•

•

•

•

•

•

•

Noting that the use of the Connect component of the CRJS 101 textbook causes anxiety among new
students learning the system and that students who are not able to buy the textbook cannot access
Connect with borrowed textbooks, Criminal Justice faculty have decided to pilot dropping the use of it
to determine if it makes a difference in student performance.
Comparing student schedules made with AVNs to academic plan recorded with the academic advisor
on the departmental academic planning form, the Individual Studies Department found that 99% of
those students registered correctly. Also noted was a lower use of AVNs by students and an
improvement in student engagement in working with an Academic Advisor to identify a unique series
of course selection that leads to specific career or transfer objectives. The department attributes this in
part to the introduction of Degree Works and its user friendly ‘what if analysis’ and will continue to
explore the instructional and advisement conditions under which students receive their AVN.
Finding that students in the Exercise Science program were struggling with the proper design of an
effective exercise program based on the test results using written reports and documentation, the
instructor determined that she will more clearly specify expectations for the write-up and will also
share successful previously submitted case studies.
To improve Fitness Specialist Certificate student success with creating a an exercise prescription which
has been modified appropriately to meet the needs of the individual with special conditions, an
example of a successful project will be made available to the students prior to the submission of the
assignment.
To ensure that advisors continue to remain current with program changes, student services,
advisement practices and the study abroad program, the Liberal Arts Department developed a yearly
advisor training checklist, and assessed whether advisors receive and complete the checklist. While
doing so the department solicited feedback from advisors about the checklist and have made
improvements, and will continue to do so to ensure that up-to-date information is available to
disseminate to students.
Although there was notable improvement, it was found that Human Services students were not
meeting the criteria set for demonstration of a foundation of knowledge in human development and
functioning in HUSV 105 (Human Development and the Family). Because HUSV 105 is a freshman
course and prerequisite to internships, it was determined that open discussion regarding this course is
imperative, and that meetings will be scheduled to offer support, materials, etc. to new instructors.
Additionally, the faculty decided that the REVEL supplement would not be used for the course as
students were not using the supplemental material and additionally there were often issues with the
technology.
While assessing the Chemical Dependency Counseling students’ ability to demonstrate skills and
techniques essential to counseling special populations and the ability to communicate effectively with
people across diverse cultures, the Human Services and Chemical Dependency Counseling Department
found that student overall performance was higher on their final projects, which are direct application
of skills related to cultural competency, than on the two required comprehensive tests. Examining this
information, the faculty will consider a new textbook that addresses more of the practical application
of a range of skills and theories needed in working with diverse populations, and a pilot was put in
place with one section of the course having access to the supplemental material for the text.
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•

•

•

•

•

•

•

Falling just short of the benchmark set for Goal 1 of the General Education Basic Communication
outcome, the English, Foreign Language and English as a Second Language Department will continue
with the many initiatives they put in place to improve student performance, including Targeted
Tutoring, collecting data of student needs identified on green referral sheets and offer specialized
workshops in the Writing and Research Center in those areas of student weaknesses, and holding
regular meetings with faculty to review Basic Communication Gen. Ed. assessment results and
departmental initiatives and to consider other ways to improve student outcomes.
Finding that Fine Arts student performance on the final project did not meet the criteria set, faculty
determined that the major cause of a lower grade on the project is students turning their work in late
and missing the critique. Faculty will emphasize to students throughout the semester that the Final
Project is worth 25 percent of the final grade and also emphasize that there is a penalty involved in
missing the final critique and/or turning in a late project and that it could substantially affect the
project grade.
As part of the Theatre Arts curriculum, students need to have the ability to identify and discuss
historical context, trends and major contributors to drama and theatre. After three years of assessment
results showing far above meeting the criteria a drop in student performance has been identified, with
only 75 percent meeting the benchmark. To return to the positive outcomes previously achieved
faculty will refer students scoring below a B on the first assignment to the Learning Assistance Center
(LAC), Writing and Research Center and CAAT as needed, make earlier use of the College Success
Referral System, and assist students in locating plays and materials to prepare final project.
To ensure that Engineering students in ENGR 110 (Engineering Tools) continue to perform above the
benchmark in demonstrating the use of computer tools to aid in the analysis and solution of
engineering problems, faculty will continue to encourage students to use office hours, form study
groups, and make use of the LAC for academic and non-academic assistance.
To meet its goal of enhancing student access to library services on campus and across SUNY, the
Dwight Marvin Library is implementing Alma library service platform, but did not meet the deadline
set for the benchmark. However the implementation team is active, meeting biweekly to train, discuss,
and plan for the new system. The new system will go live in July 2019. Additionally, the library was
selected to serve as a model community college library to implement acquisitions services and will
work with a consulting librarian and system project managers to implement best practices and to
share its experience with other SUNY community college libraries.
Finding that Electrical Construction and Maintenance students did not meet the benchmark for
demonstrating the basics of electrical theory including Ohm’s law, series and parallel circuits, singlephase and three-phase systems, the department will continue to monitor student progress in this
course moving forward to see if this becomes a trend.
While Civil Engineering Technology students met the criteria for the majority of the ABET student
learning outcomes, there were deficiencies in several courses, including CIVL 111 Civil Engineering
Applications, which measures outcome f, graphical exercises; CIVL 112 Statics and Strength of
Materials, which measure Outcome b, stress-strain; CIVL 211 Structures II, used for Outcome I,
handing in assignments, and FORM 101, which measured Outcomes g and h, ethics and professional
development. To improve results in these areas, faculty will continue to work with students on Excel
graphing techniques and encourage other faculty to embed Excel in classes where applicable, develop
new examples for stress-strain, and emphasis on completion of FORM modules, among others.
Finding that Advanced Manufacturing Technology students did not meet the criteria for technical
proficiency in CNC Programming, faculty are looking at ways to add more help for students, especially
in Math. Math has been a significant issue of concern for most of the technology programs,
particularly in the AOS programs.
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Since Accounting students did not meet the benchmark for demonstrating a foundational knowledge
in the core areas of accounting and business, the Accounting, Entrepreneurship and Marketing
Department will evaluate the data and questions used in the ACTG 216 (Advanced Bookkeeping
Applications) course assessment tool. Since this is the first time students did not meet this benchmark,
the faculty will monitor the results to determine if there will be a trend in this direction.
Although Business Administration student performance on a case analysis In Business Law I and II met
the benchmark for analyzing issues and recommending possible solutions, the Business Administration
Department would like to see more students in the online sections participating. Therefore the
department is recommending that the online sections implement a specific discussion area where
students can reach out to other students who are having issues finding group members to participate.
Noting that Computers and Information Sciences (CIS) students met the benchmark for the outcome
‘Identify, assess, distinguish and utilize data, information and computing systems with respect to their
quality, proper use and storage,’ the department will continue to convey the importance of the
curriculum and the complete and timely submission of course work deliverables and continue to seek
recommendations from their Advisory Boards. The CIS department will also be monitoring the recent
implementation of a policy requiring a minimum of C in all core and elective courses to see if and how
it impacts student success.
While the Dental Hygiene program’s retention rate exceeded the benchmark, the Dental Hygiene
Department will continue to implement, update and modify the department’s remediation strategies to
address both clinical and academic deficiencies. These strategies and initiatives include but are not
limited to having a schedule of in-house Learning Labs dedicated specifically to work on clinical skills,
employing second year students as mentors and student teachers for first year students and faculty
volunteers to work in the Learning Labs and APEX remediation sessions; promotion of the APEX
remediation/retention program adding new and innovative programs in a joint effort with the Learning
Center’s staff, student reflection papers and closing the loop regarding recommendations resulting
from our comprehensive curriculum management process.
To ensure that Radiologic Technology program students continue to be successfully retained, the
Medical Imaging department will continue their practice of tracking the retention rate to evaluate the
need to develop additional retention efforts in collaboration with the Learning Center. The department
also continues to work with the LAC to provide peer tutoring for XRAY104 (Radiographic Exposure
Physics I), which students find particularly challenging.
To improve Mortuary Science students’ awareness and knowledge of the federal, state and local
regulatory guidelines related to the funeral service profession, the Mortuary Science faculty will add
New York State law and regulation materials/book, two new funeral directing and merchandising
books, and continue with hands-on courses, contracts, mock funerals, and field trips.
To ensure that Polysomnographic Technology students are proficient in all technical skills necessary in
their role as Registered Polysomnographic Technologists, the Cardiorespiratory and Emergency
Medicine department updated the blueprint for the BRPT RPSGT exam in May 2018 and changes to
PSGT 210 (Polysomnography Data Analysis and Recording) assignments are being made to better
reflect the updated version of the BRPT RPSGT exam and reiterate core information. This year 100
percent of students passed the comprehensive assessment prior to graduation with a grade of 60
percent or higher, which well exceeds the threshold.
Although the Nursing program met its retention benchmark, the Nursing Department will continue to
augment their retention efforts, including weekly evaluation of students by clinical faculty who are atrisk via the clinical assessment form and providing one-on-one academic tutoring.
Each year the Center for Effective Teaching assesses its success at providing appropriate facilities to
explore and test new technologies. This past year the Faculty Resource Room was renovated to include
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all new computer workstations and new furniture. Additionally the instructor console was updated
and a working Apple Mac station was installed. The survey of faculty satisfaction has been delayed
until spring 2019, as the Faculty Resource Room renovations were not finished until late spring 2018.
However, in 2017-18 1,342 signed into the Faculty Resource Room, representing a 13 percent increase
over 2016-17.
While the Center for Academic Engagement (CAE) exceeded its benchmark, the Center will continue to
evaluate its outreach efforts to see how they can be improved to reach more GAP (Graduation,
Achievement, and Placement) students. As part of its support to the college’s GAP, the CAE provides
different workshops to GAP students. This year a total of 62 students (85.6 percent) attended the three
workshops the CAE provided in fall 2017, exceeding the benchmark. Additionally, the GAP students
reported that the programming was beneficial. The CAE will continue outreach efforts that include
phone calls, emails, visiting classrooms, and summer Meet & Greet sessions for GAP students to
encourage them to utilize CAE services and other campus support services.
To further its objective of identifying ‘at-risk’ student athletes and improving their academic standing,
the Athletic Department worked with the Center for Academic Engagement to track their academic
progress, using quantitative data. Finding that nearly half—57 of 115—of at-risk student athletes
improved their academic standing, the Athletic Department will continue its efforts to identify these
students and direct them to the college’s academic support services, including the CAE.
Noting from feedback that the CAAT received on the survey that it distributed to the students who use
their services focused on the noise from the back hallway between the CAAT facilities and the dock
area, sound proofing of all walls where students take tests should be explored. Until such sound
proofing is in place, students will also be offered use of disposable earplugs, or noise cancelling head
phones to help to minimize the sound.

Student Services and Administrative Units
•

•

•

•

•

To assist participating departments in ensuring compliance with appropriate health, safety, and
environmental standards, codes, regulations, Environmental Health and Safety (EHS) conducted
assessments of a sample of selected departments and provided reports with recommendations to
correct deficiencies. To further improve results, EHS will develop customized checklists for each
department or program area assessed to better enable future assessments.
To further their objective of providing affordable childcare, the Viking Child Care Center will examine
the timing of grants given to applicants to assist with costs to ensure that those with the greatest
need are helped. Additionally, the Center Director and FSA (Faculty Student Association) Director will
consider possible changes to the sliding fee to reflect family size.
Finding that many of the incidents on campus that Public Safety responded were harassment between
students, including those related to sexual harassment, many of which involved harassment by texting
and social media, the Public Safety staff will continue its efforts at educating and presenting
prevention information regarding harassment and sexual assault during College Forum classes on
campus and to the off campus residences, primarily, College Suites. Emphasis will be made on the
proper /safe use of social media.
To assess their objective of providing satisfactory customer service Physical Plant distributed a short
survey to the campus, and based on the feedback they received from the campus community the unit
will continue to provide training and feedback to staff to improve snow removal and building cleaning.
The snow removal plan and the level of custodial service will be posted on the Physical Plant web
page this year for informational purpose and to set expectations.
Noting a lower level of satisfaction on the Employee Satisfaction Survey on items related to employee
training opportunities including new employee orientation, Human Resources has revamped the onboarding process, updated the Human Resources website to support new hires, and is offering
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presentations to new employees so they understand their benefits under the their respective labor
agreements. Additionally, Human Resources is in the process of working with the President on a
college-wide Orientation to be held in 2019, and has contracted with an on-line vendor to provide
compliance training in such areas as sexual harassment, cybersecurity, and active shooter situations.
Results of a survey distributed to external clients by Institutional Services and Events showed that the
unit had far exceeded its benchmark for customer satisfaction, including Event Planning with a focus
on Attention to Detail/Troubleshooting. This survey will be distributed to internal clients during 201819.
Finding that the return for the online survey they distributed was not being utilized by attendees, the
Cultural Affairs Office will turn to the Cultural Affairs Facebook page in its stead, since it is a more
widely utilized format for audience comments and feedback. Additionally, the Cultural Affairs Office
successfully met and exceeded its benchmark for the size of audiences for its events; noting that
several evening events in drew an audience of 100+ people.
While conducting its annual ‘assessment of the institutional assessment and planning’ process, the
Assessment and Institutional Effectiveness (AIE) Committee, in fall 2017, agreed to examine the
Committee’s charge, which was originally formulated in 2013, along with the regularly assessed Core
Indicators, Timeline, and the Assessment Plan and Unit Plan templates. Finding the AIE charge needed
slight updating, the committee worked collaboratively to revise it, resulting in a more meaningful and
relevant description of the Committee’s focus and responsibilities.
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General Education
Performance by Hudson Valley students on the General Education assessments continues to demonstrate the
high quality of the college’s academic programs and its faculty’s profound commitment to excellence in
teaching. These positive results also reinforce the importance of the college’s ongoing commitment to
providing students with excellent resources for learning and skills development, including access to a wide
variety of support services, free peer tutoring, and small class sizes (with the exception of occasional large
group lectures in some classes).
Across the areas assessed, the percentage of students who met or exceeded standards ranged from 80 percent
(Mathematics) to 96 percent (Basic Communication 2) with the average at 84.6 percent (down from 85.2
percent last year). This year there were 102,293 assessments. As a point of comparison, in 2002-03, the first
year of general education assessment, there were only 9,575 assessments.
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2017-2018 ASSESSMENT OF STUDENT LEARNING OUTCOMES IN GENERAL EDUCATION
Knowledge and Skills
Areas / Competencies
Mathematics

4

Natural Sciences

Social Sciences

American History

Western Civilization

Learning Outcome

Arithmetic, Algebra, Geometry
Data analysis, Quantitative reasoning
Understanding of the methods scientists use to explore natural
phenomena, including observation, hypothesis development,
measurement and data collection, experimentation, evaluation of
evidence, and employment of mathematical analysis
Application of scientific data, concepts, and models in one of the natural
sciences
Understanding of the methods social scientists use to explore social
phenomena, including observation, hypothesis development,
measurement and data collection, experimentation, evaluation of
evidence, and employment of mathematical and interpretive analysis
Knowledge of major concepts, models and issues of at least one
discipline in the social sciences
Knowledge of a basic narrative of American history: political, economic,
social, and cultural, including knowledge of unity and diversity in
American society
Knowledge of common institutions in American society and how they
have affected different groups
Understanding of America’s evolving relationship with the rest of the
world.
Knowledge of the development of the distinctive features of the history,
institutions, economy, society, culture, etc., of Western civilization
Relate the development of Western civilization to that of other regions of
the world

Results1

Information
Date of
Assessment
Semester/Year2

N

Students
Assessed

%3

%
Exceeding
Standard

%
Meeting
Standards

% Approaching
Standards

% Not
Meeting
Standards

Fall 17 & Spring 18
Fall 17 & Spring 18
Fall 17 & Spring 18

650
977
4,276

94%
92%
95%

77%
67%
60%

14%
13%
21%

4%
7%
10%

7%
13%
10%

Fall 17 & Spring 18

4,247

94%

59%

20%

11%

11%

Fall 17 & Spring 18

5,410

87%

70%

15%

7%

9%

Fall 17 & Spring 18

5,528

88%

66%

20%

8%

7%

Fall 17 & Spring 18

1,045

87%

64%

18%

8%

11%

Fall 17 & Spring 18

1,045

87%

63%

19%

8%

11%

Fall 17 & Spring 18

1,045

87%

62%

19%

8%

12%

Fall 17 & Spring 18

1,207

92%

67%

17%

6%

11%

Fall 17 & Spring 18

1,182

91%

67%

17%

6%

11%

1

Each student should be counted only once and the four percentages should total 100%. System Administration will combine category results, as appropriate, for aggregate reporting purposes, for example, “meeting” and
“exceeding” as “meeting and exceeding”
. Enter the previous date, the current date or the planned date, whichever is appropriate
3
. As a percentage of the students enrolled in courses intended to address this learning outcome
4
. The five explicit learning outcomes in Mathematics in the Implementation Guidelines should be grouped, for reporting purposes, as two outcomes; [Arithmetic, Algebra, Geometry] and [Data analysis, Quantitative reasoning]
2
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ASSESSMENT OF STUDENT LEARNING OUTCOMES IN GENERAL EDUCATION
CAMPUS REPORT (Continued)
Knowledge and Skills
Areas / Competencies
Other World
Civilizations
Humanities
The Arts
Foreign Language
Basic Communication
1
Basic Communication
2
Critical Thinking
(Reasoning
Information
Management

Learning Outcome

Results1

Information
Date of
Assessment
Semester/Year2

N

Students
Assessed

%3

%
Exceeding
Standard

%
Meeting
Standards

% Approaching
Standards

% Not
Meeting
Standards

Knowledge of either a broad outline of world history, or the distinctive
features of the history, institutions, economy, society, culture, etc., of
non-Western civilization
Knowledge of the conventions and methods of at least one of the
humanities in addition to those encompassed by other knowledge areas
required by the General Education program
Understanding of at least one principal form of artistic expression and
the creative process inherent therein
Basic proficiency in the understanding and use of a foreign Language
Knowledge of the distinctive features of culture(s) associated with the
language they are studying
Produce coherent texts within common college-level written form

Fall 17 & Spring 18

221

75%

73%

11%

4%

13%

Fall 17 & Spring 18

3,650

92%

71%

15%

5%

10%

Fall 17 & Spring 18

1,988

91%

77%

13%

4%

8%

Fall 17 & Spring 18
Fall 17 & Spring 18

722
722

89%
89%

78%
74%

13%
11%

4%
6%

6%
10%

Fall 17 & Spring 18

2,309

83%

66%

16%

7%

11%

Demonstrate the ability to revise and improve such texts
Research a topic, develop an argument, and organize supporting details
Develop proficiency in oral discourse

Fall 17 & Spring 18
Fall 17 & Spring 18
Fall 17 & Spring 18

2,309
2,309
276

83%
83%
89%

66%
66%
88%

16%
16%
8%

7%
7%
3%

11%
11%
2%

Evaluate an oral presentation according to established criteria

Fall 17 & Spring 18

276

89%

88%

8%

3%

2%

Identify, analyze, and evaluate arguments as they occur in their own or
other’s work
Develop well-reasoned arguments

Fall 17 & Spring 18

12,180

90%

66%

16%

7%

10%

Fall 17 & Spring 18

12,180

90%

66%

16%

7%

10%

Perform the basic operation of personal computer use

Fall 17 & Spring 18

12,180

90%

66%

16%

7%

10%

Understand and use basic research techniques

Fall 17 & Spring 18

12,180

90%

66%

16%

7%

10%

Locate, evaluate and synthesize information from a variety of sources

Fall 17 & Spring 18

12,180

90%

66%

16%

7%

10%
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2018 – 2019 Initiatives
Hudson Valley Community College has experienced a year of both major accomplishments and challenges in
2017-18. In addition, the past year turned out to be one of transition and change, especially with regard to the
senior administration of the college. It appears the accomplishments, challenges, and transitions will continue
in 2018-19. That being said, the entire college community is steadfast in its commitment to ensuring that
Hudson Valley exemplifies what it means to be a top quality, innovative, and highly effective institution
dedicated to providing the very best education possible to its students. To that end, the college will undertake
a number of initiatives to further the Mission, Goals, and Strategic Directions of the institution:
Strategic Direction 1: Academic Innovation and Student Success
•

•
•
•
•

•

•

•
•
•

Construction of the Gene Haas Center for Advanced Manufacturing Skills will be completed in spring
2019 with the Center to officially open in time for the start of the fall 2019 semester. This new facility
will enable the Advanced Manufacturing program to double the number of its students.
The college will roll out a new fast-track option for its associate degree in Nursing in Sumer 2019.
Academic Affairs will develop and implement micro-credentialing for some of its programs, and will
explore other ways to improve professional development options for jobs most needed in the region.
Academic Affairs will work to establish Guided Pathways at the college as part of the SUNY Guided
Pathways initiative.
Hudson Valley, along with Schenectady County Community College, will work with the Watervliet City
School District on a new NYS Pathways in Technology Early College High School (P-TECH) grant. The
focus of this grant will be careers in information technology and cybersecurity.
The Criminal Justice, Forensic Science and Public Administration Department will begin development
of an honors Criminal Justice program and a track for a minor in Criminal Investigation out of the
Criminal Justice A.A.S.
A new Marketing A.A.S. program will be offered starting in fall 2018 and deactivate/discontinue the
Digital Marketing A.A.S.
The Accounting, Entrepreneurship and Marketing Department and the Computing and Information
Sciences Department will continue to investigate possible collaboration between Entrepreneurship
and CIS students on a project that would result in the establishment of a start-up company.
The departments of the School of Business will work on the development of plans for a state-of-the
art business center, with a focus on women and minorities in business and economic empowerment.
The Center for Effective Teaching will offer a new professional development certificate, “Technology
in the Classroom and Beyond,” in 2018-19.
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•

•
•

The Civil, Construction, Industrial and Mechanical Technologies Department will begin development
of a summer internship/co-op for students in the first year of their programs in Architectural
Technology, Construction Technology-Building Construction, and Civil Engineering Technology. The
department will also investigate the establishment of a four-year program with SUNY Delhi on the
Hudson Valley campus for the Construction Technology-Building Construction, and Civil Engineering
Technology programs.
The School of Health Sciences will continue to identify and implement appropriate Health Science
initiatives/programs.
The School of Liberal Arts and Sciences will complete curriculum for a fermentation technology
course, and continue to investigate similar cutting edge courses to supplement current academic
programs.

Strategic Direction 2: College-wide Assessment
•

•
•

•

•

The college’s Dental Hygiene programs will undergo reaccreditation by the Commission on Dental
Accreditation and the College in the High School Program will prepare for reaccreditation by the
National Alliance of Concurrent Enrollment Partnerships.
The Criminal Justice, Forensic Science and Public Administration Department will seek accreditation
for the Criminal Justice A.S. program through the Academy of Criminal Justice Sciences (ACJS).
With the development of the college’s Institutional Student Learning Outcomes (ISLO), Institutional
Assessment, Academic Affairs, the Assessment and Institutional Effectiveness Committee, and the
General Education/Institutional Student Learning Outcomes Committee will work to identify where in
each academic degree program the ISLO are addressed and develop mechanisms to assess them.
The Institutional Assessment and the Assessment and Institutional Effectiveness Committee will
continue to review the changes made to the Middle States Commission on Higher Education’s
standards and the accreditation process and identify any changes that need to be made on the part of
Hudson Valley Community College.
The Office of Institutional Assessment and Planning will investigate acquiring and implementing
college-wide assessment software.

Strategic Direction 3: Enrollment and Retention
•
•
•

The college will develop and implement new strategies to improve student retention.
The college will work to further improve the enrollment process to make it more streamlined and
student-friendly.
The college will implement a texting solution and develop a policy for its use, as well as complete its
review of possible mobile apps, in order to improve communication with and support of students
throughout their time at Hudson Valley, from initial interest in attending through graduation.

Strategic Direction 4: Fiscal Stability and Resource Development
•

•
•

The college will implement eProcurement software and offer training in its use.
The Budget Office and Human Resources will work to implement a position control module for
position budgeting and vacancy management.
Inventory and Central Receiving will continue the implementation of bar coding for all deliveries to
speed up the inventory and decal process and minimize errors.

Strategic Direction 5: Technology Resources
•
•

The college will upgrade from Banner 8 to Banner 9 by the end of December 2018.
ITS will implement a new Office build that will, like the ACE build, include Windows 10 and Office
2016. In addition, ProfileUnity will be implemented in both the ACE and Office builds.
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•

The college will implement Curriculog, a software package designed to make the curriculum review
process more efficient, in the spring 2019 semester.

Strategic Planning
•
•

The college, through its Strategic Planning Steering Committee and the assistance of a strategic
planning consultant, will develop its 2019-2024 Strategic Plan.
Hudson Valley will commission an economic impact study of the college, as well as a program demand
gap analysis.

Facilities Master Plan
•

Working through a college-wide committee and with the assistance of a qualified architectural and
engineering firm, Hudson Valley will develop a 10-year facilities master plan that will support the
goals, strategies, and strategic vision of the college.

Campus Updates and Organizational Changes
•
•
•

•

•
•
•
•

Hudson Valley will be relocating its course offerings at the Albany Extension Center at 175 Central
Avenue to the Albany Educational Opportunity Center at 30 North Russell Road.
The college will begin the search for a new Vice President for Academic Affairs.
The college will begin a search for the newly established Dean of Science, Technology, Engineering
and Math (STEM). This new school will be composed of the Biology, Chemistry and Physics
Department; the Civil, Construction, Industrial and Mechanical Technologies Department; and the
Math and Engineering Science Department.
Dr. Michael Green, Vice President for Technology, Institutional Assessment and Planning announced
his retirement effective December 21, 2018. With his retirement, Information Technologies Services
will report to Mr. William Reuter, Vice President for Administration and Finance. In addition, Ms.
Kathleen Petley will become Interim Executive Director for Institutional Assessment and Planning with
the Office of Institutional Assessment and the Office of Planning and Research reporting to her.
Ms. Penny Hill will become Dean of Economic Development and Workforce Development and Ms.
Karen Ferrer-Muniz will become Dean of Retention and Instructional Support Services.
Renovation of the Nursing labs on the second floor of Fitzgibbons will begin in spring 2019 and be
completed in time for the start of the fall 2019 semester.
The roof of Guenther Enrollment Services Center will be repaired.
Locks will be added/replaced on all classroom doors to enhance safety.

Regional Workforce Programming
•

Hudson Valley will work in partnership with SUNY Adirondack, SUNY Schenectady, Columbia-Greene
Community College, and Fulton-Montgomery Community College through the newly established
Capital Community College Career Consortium (C5) to address the workforce shortage in the greater
Capital Region.

Athletics
•

The Athletic Department, with the assistance of Academic Affairs and the Center for Academic
Engagement, will implement an academic monitoring system for “at risk” student-athletes.
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New York State and SUNY Initiatives
•

The college will actively continue to implement SUNY and New York State initiatives (e.g. Guided
Pathways, Micro-Credentials, Excelsior Scholarship, etc.) and continue work on the SUNY Diversity,
Equity, and Inclusion initiative.
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